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1. General 

1.1 Introduction 

The Approving Authority, the National Transport Authority (NTA) requires that Transport Infrastructure 

Ireland (TII), as the Sponsoring Agency for public transport projects, compile the necessary evidence 

to demonstrate the specific application of the NTA Project Approval Guidelines to each project. The 

application of these Guidelines is detailed in this document. 

1.1.1 Purpose 

TII has a vision to lead in the delivery and operation of sustainable transport, which in the context of 
public transport involves the operation and maintenance of the light rail network, implementing 
renewals and minor enhancements and the delivery of new infrastructure. 

Day to day maintenance and repairs are carried out by Luas Operator, therefore the main categories 
of interventions carried out by TII on the light rail network are renewals, minor enhancements and 
major projects. 

In addition to major projects, TII have prepared two rolling five-year programmes for the period 2021 
to 2025 to address the first two requirements, Life Cycle Asset Renewals (LCAR) and Public Transport 
Luas Upgrades (PTLU). The LCAR programme is responsible for renewals, whilst the PTLU 
programme is responsible for minor enhancements and upgrades. 

These Guidelines outline a framework for the phased approach to the development, management and 
delivery of Public Transport projects by TII for all capital values under these three categories namely  
major project and PTLU and LCAR Programmes.  

The Guidelines are structured so as to ensure consistency in this approach throughout the entire 
public transport network. The Guidelines divide the evolution and progression of the scheme into 7 
Phases as illustrated in Figure 1 below: 

Figure 1 Phases of NTA Project Approvals 

Phase 1 • Scope and Purpose

Phase 2 • Concept Development and Option Selection

Phase 3 • Preliminary Design

Phase 4 • Statutory Processes

Phase 5 • Detailed Design and Procurement

Phase 6 • Construction and Implementation

Phase 7 • Close Out and Review
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Section 2 of this document outlines the process for major projects and section 3 for the LCAR & PTLU 
programme of works generally. These guidelines outline each phase of the NTA process in a step-by-
step manner, with mandatory and advisory elements of the Guidelines clearly outlined. Important 
milestones and statutory processes requiring TII action, Public Consultation or NTA approval are 
indicated in the Guidelines so that TII, any Consultant Teams and the NTA can plan each phase in 
terms of time, resources and cost. 

Checklists and Sample Deliverable Document Table of Contents are included as Appendices, where 
appropriate. Reference to other TII Guidelines or Procedures, the NTA Project Approval Guidelines, 
and the Capital Works Management Framework are also made where appropriate. The Project 
Manager and all users should ensure that the current version of these documents are being used. 

It is anticipated that the use of these Guidelines will ensure best practice in the Project Management 
of Public Transport Schemes.  

These Guidelines are a guide on how a scheme should develop and progress. Projects vary in length 
and complexity and schemes such as asset renewals or minor enhancements for example may not 
require an option selection phase. Therefore, any deviations should be discussed with the NTA to 
ensure that the best method of progressing the scheme is identified. It should be noted that these 
Guidelines do not purport to be a full statement of the duties and statutory obligations of the Project 
Team. Responsibility for ensuring that the scheme is progressed in accordance with applicable 
legislation, standards and guidelines remains with the Project Team.  

1.1.2 Interaction with other Guidelines 

These guidelines are intended as a companion document to the NTA guidelines such as the Project 
Approval Guidelines (PAG) and Cost Management Guidelines (CMG), and give further guidance 
specific to TII and its projects and processes.  In addition, these Guidelines should also be read in 
conjunction with other published TII guidelines.  

In 2021 TII also published its Sustainability Implementation Plan which “…sets a clear vision, and 
establishes a roadmap for embedding sustainability throughout our organisation and activities.”  TII 
has established a structure to support implementation of this plan, including sustainability champions 
in various sections of the organisation who will assist in reviewing progress against the plan. 

Depending on the scale and complexity of the project / programme it may be a requirement to compile 
a specific sustainability implementation plan, to update / review this plan and measure progress 
against it, throughout the life of the project / programme.  Notwithstanding the requirement for a project 
/ programme specific plan, it may be a requirement to review progress on sustainability during the life 
of the project / programme.  Any requirements in this regard should be agreed between TII/NTA and 
any included in the relevant PEP.  

1.1.3 Interaction with Departmental Guidelines 

The NTA guidelines such as the Project Approval Guidelines (PAG) and Cost Management Guidelines 
(CMG) were compiled with reference to other government guidelines such as the Public Spending 
Code (PSC), the Capital Works Management Framework (CWMF) and the Common Appraisal 
Framework (CAF).  Therefore it is assumed that compliance with the NTA guidelines will ensure 
compliance with the government guidelines, and TII will not be required to carry out separate 
deliverables related to these documents unless detailed in NTA guidelines or as agreed between 
NTA/TII. 

Notwithstanding the foregoing, government guidelines such as CWMF do contain further details / 
guidance on certain processes and document templates which are not contained within the NTA 
guidelines, and may prove useful for reference purposes for project teams. 

The CWMF comprises 4 pillars, namely:  
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• Pillar 1 Public Works Contract  

• Pillar 2 Conditions of Engagement  

• Pillar 3 Cost Planning & Control  

• Pillar 4 Guidance Notes 

1.1.4 Role of TII 

Transport Infrastructure Ireland was established through a merger of the National Roads Authority 
and the Railway Procurement Agency under the Roads Act 2015, with effect from 01 August 2015. 
TII's primary function is to provide an integrated approach to the future development and operation of 
the national roads network and light rail infrastructure throughout Ireland. TII brings together two 
organisations to provide high quality transport infrastructure and services, delivering a better quality 
of life and supporting economic growth.  

The purpose of this section is to set out the function of TII as Sponsoring Agency associated with the 
delivery of public transport projects for the NTA as Approving Authority. The key delivery stakeholders 
for a typical public transport project and their interaction with TII are shown in Figure 2 below.  

Figure 2 Key Delivery Stakeholder/TII Interface 

1.1.5 Progress Reports  

The Project Manager shall prepare, maintain, and issue Progress Reports as required by the NTA 
Project Approval Guidelines and these Guidelines.  
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1.1.6 Steering Group  

For all Major Public Transport Projects, a Steering Group will be formed comprising the NTA, TII, 
Project Manager, Project Management Team and, where applicable, the Designers.  

For more complex schemes, where multiple agencies or government departments are intrinsically 
involved in the project representatives from the other agencies and departments will be invited to join 
the Steering Group. The composition of the Steering Group will be documented in the Project 
Execution Plan.  

1.1.7 Gate Review Process  

At the end of each Project phase a gate review is required to move to the next phase. Gate reviews 
are separate to the formal Approving Authority Approval Points as defined in the NTA Project Approval 
Guidelines. The purpose of each gate is to ensure that a Project has met certain requirements before 
it can proceed to the next phase. By approving a gate NTA are indicating that they are satisfied that 
TII has provided assurance that the required level of project maturity has been reached and the project 
can proceed to the next phase. The gate reviews follow a standard approach which allows NTA, along 
with TII, to assess Project progress. 

1.1.8 Audit Requirements  

TII reserve the right to undertake an audit of any or all Phases of any project and may seek 
confirmation of key decisions and confirmation that the various documents were prepared in 
accordance with the legislation, standards, guidelines, and policy applicable at the time. Outlines of 
items to be considered during such audits are included as appendices, for phases where significant 
expenditure is incurred.  

The Project Manager will ensure that relevant Project data is retained in a manner such that it is 
capable of being retrieved in an appropriate timeframe after completion of the Project.  
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2. Project Life Cycle Phases – Capital Investment 

This section outlines the phased approach to be followed for capital works projects.  

2.1 Phase 1 Scope & Purpose 

2.1.1 Key Phase 1 Activities and Deliverables 

2.1.1.1 Overview 

Table 1 Phase 1 - Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key Deliverables 
Completed Grant 
Application Form 

Project Dossier (if 
applicable) 

Completed Grant 
Application Form 

Project Dossier 

Completed Grant 
Application Form 

Prefeasibility Report and 
Outline Project Brief 

Strategic Assessment 
Report – Hold Point 

(HP) 

Project Execution Plan 

Provisional Phase 2 Plan 
and Budget 

Gateway 1 Report 

Approval Point Gateway 1 Gateway 1 Gateway 1 

Leading to 
Approval to proceed to 

Phase 2 
Approval to proceed to 

Phase 2 
Approval to proceed to 

Phase 2 

2.1.1.2 Assemble Information into Project Dossier 

The Project Manager will collate the Project Dossier. The format and content shall be agreed with TII 
at project commencement but as a minimum it shall include relevant prior information and data, 
previous studies, and appraisal works undertaken in the identification of the Project. The Project 
Dossier shall contain all information pertinent to the progression and development of the Project.  

2.1.1.3 Grant Funding Application - All Project Bands 

Once the Sponsoring Agency proposes to proceed with the project using funding from the NTA, the 
Sponsoring Agency is required to apply for funding to the NTA. The Sponsoring Agency shall prepare, 
as part of its application for funding, a Grant Application Form to be submitted to NTA for approval. A 
template is provided in Appendix A. 

2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 

The Sponsoring Agency will be responsible for distilling from the project dossier, a pre-feasibility report 
and a requirements statement in the form of an outline Project Brief, as per Department of Public 
Expenditure and Reform (DPER) Capital Works Management Framework (CWMF) Guidance Note 
1.2.  
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A sample table of contents for the Pre-feasibility Report and Project Brief is provided in Appendix C. 
The contents of the Project Brief outline will ultimately be agreed with the Approving Authority on a 
project-by-project basis.  

2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 

A Strategic Assessment Report is required for all projects estimated to be €10M and over. The 
Sponsoring Agency shall develop the SAR in accordance with the Project Spending Code (PSC) 
requirements. A sample table of contents for the SAR is provided in Appendix B. For Projects over 
€100M the NTA will submit the SAR for review by DoT and DPER. 

2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 

The purpose of the Project Execution Plan (PEP) is to provide a core project management document 
which can monitor the scope of the project regarding expenditure and compliance to standards and 
policy. A sample table of contents for the Project Execution Plan is provided in Appendix D.  

The Sponsoring Agency shall prepare a preliminary PEP for Phase 1 to allow the monitoring of the 
scope of the project regarding expenditure and compliance to standards and policy. It shall include a 
preliminary resource plan so that, if required, any funding needs can be determined by the Sponsoring 
Agency and provisional funding arrangements can be agreed with the NTA. A sample table of contents 
for the PEP and Provisional Phase 2 Budget is provided in Appendix D. The PEP shall be appended 
to the Project Brief.  

2.1.2 Key Deliverables  

The key deliverables from this Phase of the project are as outlined in Table 1 for each of the project 
band categories. 

2.1.3 Gateway 1 Review 

An NTA Gateway 1 Review will be required after the completion of Phase 1. This is intended to have 
the following outcomes: 

• Approval of Phase 1 deliverables; 

• Lines of enquiry for the Gateway 1 review satisfactorily addressed; 

• Confirmation that a clear plan exists for the progression into the next Phase; 

• Confirmation that the NTA wishes to proceed at this time. 

A sample table of contents for the report compiled to enable the review is provided in Appendix E. It 
shall include a Phase 1 checklist to be submitted to NTA for Phase signoff as per the NTA Cost 
Management Guidelines. 

Only when approval is issued by the NTA should Phase 2 commence.  
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2.2 Phase 2 Concept Development and Options Selection  

2.2.1 Key Phase 2 Activities and Deliverables 

2.2.1.1 Overview 

Table 2 Phase 2 – Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key Deliverables 

Project Execution Plan 

Phase 2 Project 
Appraisal Report - HP 

Project Execution Plan 

Project Brief – HP 

Project Feasibility Report 
including Feasibility 

Working Cost Estimate 

Option Selection Report 
– HP 

Stakeholder 
Management and 
Communication 

Strategy. 

Consultation Plan – HP 

Indicative Procurement 
Strategy 

Phase 2 Project 
Appraisal Report – HP 

Gateway 2 Report 

Project Execution Plan 

Project Brief – HP 

Project Feasibility Report 
including Feasibility 

Working Cost Estimate 

Feasibility Level Project 
Programme 

Option Selection Report 
– HP 

Stakeholder 
Management and 
Communication 

Strategy. 

Consultation Plan – HP 

Risk Management 
Strategy and Risk 
Management Plan 

Indicative Procurement 
Strategy 

Phase 2 Project 
Appraisal Report – HP 

Brief for Phase 3 and 
Accompanying Budget 

Plan 

Gateway 2 Report 

Approval Point Gateway 2 Gateway 2 Gateway 2 

Leading to 
Approval to proceed to 

Phase 3 
Approval to proceed to 

Phase 3 
Approval to proceed to 

Phase 3 

2.2.1.2 Project Execution Plan (PEP) 

The PEP is a live document and should be updated as the project progresses. It may not be possible 
or required to fill in all sections in the early Phases of project development, similarly larger projects 
may require additional detail to be included.  

The PEP shall be submitted for review to the NTA as appropriate. A sample table of contents for the 
Project Execution Plan is provided in Appendix D.  
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2.2.1.3 Project Brief 

The Project Brief shall be updated to include the items within the sample table of contents in Appendix 
C in accordance with CWMF Guidance Note 1.2. 

2.2.1.4 Project Appraisal Report 

A sample table of contents for the Project Appraisal Report is provided in Appendix F. 

2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 

A sample table of contents for the Option Selection Report is provided in Appendix G. The Option 
Comparison Cost Estimate shall be prepared in accordance with the NTA Cost Management 
Guidelines Section 3.3. The Risk register shall be updated and provided with the Option Comparison 
Cost Estimate. The Option Comparison Cost Estimate shall be approved by TII/NTA. 

2.2.1.6 Indicative Procurement Strategy 

An indicative contracting and procurement strategy for the project shall be developed in Phase 2 
unless otherwise agreed with NTA. It shall consider procurement options relevant to Phase 2 and the 
associated risks and opportunities and shall be submitted to the NTA for review. 

A sample table of contents for the Indicative Procurement Strategy is provided in Appendix H. 

2.2.1.7 Stakeholder Management and Communication Strategy 

A sample table of contents for the Stakeholder Management and Communication Strategy Plan is 
provided in Appendix I. This plan shall be submitted to the NTA for approval prior to any engagement 
being undertaken and before making any form of public announcement in relation to options. 

2.2.1.8 Consultation and Stakeholder Liaison 

Prior to the commencement of the Option Selection Process, the Project Manager will ensure that 
stakeholders are made aware of the proposal to develop and assess several options leading to the 
selection of a preferred option.  

This should include the preparation of publicity information (e.g. media advertisements, postal drops, 
web-based services etc.) to raise awareness of the Project. The Project Manager should provide 
briefings as necessary to public representatives.  

Consultation may be utilised to garner information on constraints and on stakeholder and prescribed 
bodies specific data taking cognisance of data protection requirements. In response to general 
queries, stakeholders should be informed of the various statutory processes and other steps involved 
in progressing the Project and of the likely timescales involved. 

2.2.1.9 Statutory Consultation 

When there is a requirement for the Sponsoring Agency to notify or consult statutory bodies, business 
or community organisations or members of the public affected (e.g. landowners, including regarding 
statutory processes and timescales), the NTA will require the Sponsoring Agency to provide advance 
notification of this to the NTA. The Sponsoring Agency shall provide a copy of any information 
proposed to be provided as part of the statutory consultation process for review. The NTA will retain 
the option of contributing feedback as part of the consultation process and will expect to be briefed on 
the outcome. 
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2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 

The Feasibility Working Cost Estimate shall be developed in line with the NTA Cost Management 
Guidelines (CMG), a template is included in Appendix K of the CMG. The Risk register shall be 
updated and provided with the Feasibility Working Cost Estimate. 

2.2.1.11 Project Management Structure 

A template for the Project Management Structure is available from Project Services and shall be 
included in the Project Execution Plan. 

2.2.1.12 Confirmation of Phase 2 Funding 

During this Phase a project name and project reference number will be made available to the 
Sponsoring Agency so that all expenditure can be tracked in the Sponsoring Agency’s management 
reporting system and monitored by the NTA. 

2.2.1.13 Project Reporting 

A monthly expenditure report shall be prepared by the Sponsoring Agency to ensure that project 
funding allocation can be drawn down in a timely manner.  

A  sample document Project Report is available from Project Services. 

2.2.1.14 Project Programme  

TII’s time management processes and procedures are set out in a separate suite of documents (PRG-
PLW-0002 to 0003) available from Project Services. These documents detail the commitment of each 
individual Public Transport project to facilitate formal, consistent and transparent Time Management 
which will be incorporated into the routine management of the individual Public Transport project. 

The Sponsoring Agency shall prepare a Project Programme for the Project in line with the objectives 
contained within the Project Brief. This will then need to be updated on a regular basis and will form 
part of the Project Brief and Project Execution Plan. The programme requirements at each NTA phase 
are detailed in the TII document ‘Time Management Requirements’ (PRG-PLW-0003) available from 
Project Services or on the TII Intranet. The programme should cover key dates and milestones for: 

• Start and Finish for each Phase 

• Key enabling activities to support deliverables 

• If necessary, variations to the sequencing of project Phases, if the NTA agrees that 

all Phases of development need to be followed or a project can be fast tracked. 

• The initial determination of Project Gateways 

• Identification of key interdependencies with external organisations and 

• Key funding or hold points 

A standard “quick risk” QSRA shall be carried out on the project programme to identify schedule risks 
to be included in the programme. The programme shall take account of the critical path, float patterns 
and cash flow projections and facilitate management of the project progress throughout all phases. 

2.2.1.15 Phase 3 Brief and Plan 

The Phase 3 Project Brief and Plan shall be a development of the Phase 1 and Phase 2 documents 
updated to account for Phase 2 tasks. 
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2.2.2 Phase 2 Key Deliverables  

The key deliverables from this Phase of the project are as outlined in Table 2 for each of the project 
band categories.  

2.2.3 Gateway 2  

The Project Manager will ensure that deliverables required for Phase 2 are finalised and issued to 
NTA at the end of Phase 2. The Project Manager will prepare a Gate Review Statement confirming 
that the deliverables issued to NTA meet the required level of project maturity using the sample table 
of contents in Appendix E. 

2.2.3.1 Lines of Enquiry for the Gateway 2 Review  

An NTA Gateway 2 Review will be required after the completion of Phase 2 and the release of all Hold 
Points. This is intended to have the following outcomes: 

• Approval of the project scoping and feasibility stage;  

• Approval of the preferred option as the best option;  

• Confirmation that the Project Appraisal process has been rigorous and supports the 

selection;  

• Update to key project documentation, e.g. project brief and Project Appraisal;  

• A clear statement of the outputs the project is expected to deliver;  

• A clear understanding and agreement that the project is feasible, well scoped and the 

key outline risks and issues are identified;  

• An initial understanding of the cost of the project; and  

• Confirmation that a clear plan exists for the progression into Phase 3  

The report compiled to enable the review shall be a development of the report prepared for the 
Gateway 1 Review. It shall include a Phase 2 checklist to be submitted to NTA for Phase signoff as 
per Section 3.3 of the NTA Cost Management Guidelines. 

2.2.3.2 Gateway 2 – Outputs  

A Gateway 2 Report shall be prepared to ensure that the project meets certain requirements before it 
is allowed to proceed to the next phase of the project. The report shall detail the requirements which 
are applicable and specific to the project and outline the maturity reached by the project in relation to 
the NTA’s expectations for a Phase 2 Gateway 2 Review. 

A sample table of contents for the Gateway 2 Report is provided in Appendix E. 
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2.3 Phase 3 Preliminary Design  

2.3.1 Key Phase 3 Activities and Deliverables 

2.3.1.1 Overview 

Table 3 Phase 3 - Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key Deliverables 

Preliminary Cost 
Estimate 

Preliminary Design – HP 

Phase 3 Project 
Appraisal Report 

Preliminary Cost 
Estimate 

Procurement Strategy 
Report 

Preliminary Design and 
Preliminary Design 

Report – HP 

Preliminary Business 
Case 

Gateway 3 Report 

Updated Project 
Execution Plan (PEP) 

Preliminary Design and 
Preliminary Design 

Report – HP 

Stage 1 Road Safety 
Audit and Road User 

Audit Reports (if 
applicable) 

Preliminary Cost 
Estimate Report, with 

accompanying risk 
assessment, value 

management and peer 
review reports 

Procurement Strategy 
Report 

Preliminary Business 
Case 

Brief for Phase 4 and 
accompanying budget 

plan 

Gateway 3 Report 

Approval Point Gateway 3 Gateway 3 Gateway 3 

Leading to 
Approval to proceed to 

Phase 4 
Approval to proceed to 

Phase 4 
Approval to proceed to 

Phase 4 

2.3.1.2 Preliminary Design  

The Preliminary Design scope will encompass carrying out all necessary design associated with the 
following elements: 

• Track  

• Roads, Junctions, Pedestrian Footways & Cycle Tracks  

• Drainage  

• Geotechnical and Earthworks  

• Structures  

• Power & Systems  
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• Traffic signalling  

The Preliminary Design shall be developed to a level where sufficient detail is provided to define the 
temporary and permanent land take requirement, to enable substantive consultation and coordination 
with third parties / stakeholders, and to adequately assess the environmental impact of the Scheme. 

Regular reviews shall be scheduled throughout the Preliminary Design programme to allow TII to carry 
out Work in Progress Reviews along with a Final Review prior to completion.  

2.3.1.3 Preliminary Cost Estimate  

The Preliminary Cost Estimate shall be prepared in accordance with the NTA Cost Management 
Guidelines. It shall reflect the level of detail developed during Phase 2 and may include the production 
of a priced Bill of Quantities. The Preliminary Cost Estimate shall make up part of an overall Cost 
Estimate Report required in accordance with the NTA Cost Management Guidelines. 

2.3.1.4 Land Acquisition and Environmental Assessment  

The Project Manager will determine Project land take requirements and will determine the total number 
of land holdings affected and, as far as reasonably practicable, the total number of persons with an 
interest in the affected lands. The current and proposed use of the lands impacted by the Project will 
be identified (e.g. agricultural, residential, commercial, other zoned lands). The number, if any, of 
residential and other buildings required to facilitate construction of the Project will be determined.  

The Project Manager will ensure that sufficient lands are included within the land acquisition boundary 
to facilitate the construction and operation / maintenance of the Project including, inter alia, drainage 
outfalls and attenuation ponds, working spaces, service diversions, signs and associated foundations, 
severed holdings, environmental mitigation measures, traffic management, and accommodation 
works and will ensure that these lands are necessary for or incidental to the construction or 
maintenance of the Project.  

An outline for items to be considered as part of land acquisition documentation is contained in 
Appendix J. 

2.3.1.4.1 Land Acquisition – Procurement of Property Valuation & legal Advisors 

It will be necessary to engage Property Valuation Advisors and/or Legal Service Providers, if such 
services are not available within TII, when preparing land acquisition documentation. All property 
valuation requirements are managed by TII Land & Property Services who will engage directly with 
the Project Team.   

Should external Property Valuation Advisors be required then these advisors can be drawn down from 
the appropriate TII framework.   

TII Land & Property Services will engage with the project team in developing a brief and liaise with 
Project Services – Frameworks online system in procuring the required property advisory services.  
Should there be a requirement to enter into legal agreements in advance of a confirmed Railway Order 
then the Project Manager must ensure that the appropriate actions are taken as regards any 
governance requirements. TII Legal & Governance will manage any legal service requirements and 
engage directly with the project team.   

2.3.1.4.2 Land and Property Cost 

Once the land acquisition requirements have been determined, and prior to preparation of the land 
acquisition documentation, it will be necessary to undertake an estimate of land costs to take account 
of all land associated costs including; land acquisition, property acquisition, injurious affection, 
severance, disturbance (temporary and permanent), statutory interest, and legal, valuer and other 
fees associated with the process.  
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A risk register will also be developed under the Land & Property Cost Heading and maintained with 
the base cost estimate as prepared. This estimate will be managed and supervised by TII Land & 
Property Services and undertaken by the Property Valuation Advisors for the Project in accordance 
with the TII CMG.  

2.3.1.4.3 Preparation of Land Acquisition Mapping, Order, Schedule and Notice  

Following completion of design and environmental evaluation, the final land acquisition requirements 
(to include, where necessary, lands for environmental mitigation measures, construction &c.) will be 
determined. The land acquisition process(es) via which land will be acquired for the Project will be 
approved by the Steering Group. It is advised that the Project Manager obtain expert legal advice 
when progressing land acquisition processes as errors or omissions can potentially jeopardise the 
validity thereof. The processes can include: 

• Compulsory Purchase Order (CPO);  

• Railway Order (MO);  

• Busway;  

• Service Area; and  

• Voluntary Acquisition/agreement.  

or a combination of these. 

The Project Manager will ensure that land acquisition documentation is prepared in accordance with 
current legislation and in accordance with prescribed forms. In addition to formal land mapping 
requirements, individual landowner maps should be prepared to show the extent of the proposed land 
acquisition for everyone with an interest in the lands included within the land acquisition 
documentation. These maps should accompany the prescribed notice to landowners.  

Lands in the ownership of the Iarnród Éireann Group of Companies (i.e. railway lands) should 
generally be included in the land acquisition documentation with a proviso added that its inclusion is 
for designation purposes only and not for acquisition purposes (railway line will remain operational). 
Some lands required to construct the Project may already be in the ownership of the Sponsoring 
Agency or TII.  

It will nevertheless be necessary to include such lands within the land acquisition documentation. 
Lands only required for construction may be acquired temporarily. Such lands should be segregated 
within the land acquisition documentation. The strategy for dealing with these lands should be 
considered in terms of cost effectiveness and discussed with the Steering Group. Refer to Land and 
Property Process Maps CAP-QAW-0023 to 0031 in Appendix J for guidance. 

2.3.1.5 Risk Management  

2.3.1.5.1 Introduction 

TII’s risk management processes and procedures are set out in a separate suite of documents (PSG-
RMW-0001 to 0005) available from Project Services. These documents detail the commitment of each 
individual Public Transport project to facilitate formal, consistent and transparent Risk Management 
which will be incorporated into the routine management of the individual Public Transport project. 

Risk Management is an integral element of good project management and is key responsibility of all 
individuals working on the project. The Public Transport Project Director/Project Manager is ultimately 
accountable for the management of risk on the individual project and will ensure this policy, and 
supporting documents, is communicated appropriately and implemented effectively throughout the 
project. 
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The following diagram illustrates the relationship between the Risk Management Policy for Public 

Transport projects and the related Public Transport project risk management documents: 

 

Figure 3 Hierarchy of TII Risk Documents 

The purpose of Risk Management is the creation and protection of value. It improves performance, 
encourages innovation and supports the achievement of objectives. Best practice requires that risks 
(being either threats or opportunities) are to be actively identified, understood, and managed across 
the business and project portfolio.  

Risk Management is concerned with the identification of all foreseeable project risks, and 
subsequently with the assessment of the likelihood and impact of these risks. This is undertaken to 
determine the significance of risks, with the primary aim being to modify risk to facilitate a project risk 
exposure that is within tolerable limits. Timely Risk Management interventions will increase the 
likelihood of a successful project outcome. 

2.3.1.5.2 Risk Register 

The risk register is a key deliverable and is essential to the Risk Management process. The risk 
register is the ‘document used for recording Risk Management process for identified risks’ (ISO Guide 
73: 2009). A risk register is a tool used to record and prioritise all of the identified information for each 
risk including description, treatment actions, and risk scores. Each individual Public Transport project 
will utilise a hierarchical risk register structure. 

The risk register owner is assigned based on the risk register in question, and will commonly be the 
Project Manager (or Project Director for the Project Level Risk Register) where this has not been 
delegated to an alternative person. A risk register template is available from Project Services or on 
the TII Intranet. 
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2.3.1.5.3 Risk Management Process 

TII “Risk Management Plan for Public Transport Projects” (PSG-RMW-0001) outlines the roles and 
responsibilities of Public Transport project risk management. TII document “Risk Management 
Process for Public Transport Projects” (PSG-RMW-0002) details the risk management processes to 
be used. The following diagram outlines the process. 

 

Figure 4 TII Project Risk Management Process 

2.3.1.6 Value Management  

For larger projects, a value management report may be required to support to the Preliminary Cost 
Estimate report. If applicable, any project benefits or outputs as a result of the value management 
process shall be taken into account and reported to the NTA. 

2.3.1.7 Whole Life Estimate 

A template for the Whole Life Cost Estimate is provided in Appendix K. 

2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  

The Phase 2 project appraisal shall be updated and refined to reflect the more detailed design 
development in this phase. The updates shall be in line with the NTA PAGs and will reflect the DoT 
Common Appraisal Framework, the PSC and any additional guidelines that may be produced by the 
NTA or Central Government. 

2.3.1.9 Procurement Strategy  

A procurement strategy appropriate to the size and complexity of the proposed project shall be 
prepared, including identifying advance enabling works and supply contracts. The strategy shall 
consider procurement options and the associated risks and opportunities along with a proposed 
programme. A sample table of contents for the Project Procurement Strategy is provided in Appendix 
H. A sample document procurement procedure for ancillary service and/or enabling works is available 
from Project Services 

2.3.1.10 Safety Management 

2.3.1.10.1 TII Safety Management System 

The TII Safety Management System (SMS) applies to all activities of TII staff in completing their duties.  
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It is intended, in so far as is reasonably practicable, to cover all of the occupational hazards associated 
with these duties as identified through appropriate risk assessments. It is also to provide guidance to 
TII staff during the project delivery process. The identified occupational hazards are controlled through 
the use of Safe Operating Procedures (SOPs).  

Project Safety Control Procedures and associated checklists and forms have been developed to guide 
TII staff through the various stages of the project life cycle in relation to their Health & Safety 
obligations in line with legislative and best practice requirements. 

2.3.1.10.2 TII Safety Management System (SMS) Manual 

The TII SMS Manual provides a description of TII’s overall SMS for securing and managing the safety, 
health and welfare of its employees, the public, contractors, co-located consultants and visitors, which 
can be easily understood by all employees. It serves as a reference on the implementation and 
maintenance of that system and is used for training and audit purposes. The SMS is based on the 
principles of Plan, Do, Check and Act. Figure 5 below outlines the structure of TII’s SMS. 

 

Figure 5 Safety Management System Structure 

TII as a Client is required under Section 17(1) of the Safety, Health and Welfare at Work Act 2005 to 
appoint competent person or persons for the purpose of ensuring so far as is reasonably practicable, 
that the project:  

a) Is designed and is capable of being constructed to be safe and without risk to 
health, 

b) Is constructed to be safe and without risk to health, 

c) Can be maintained safely and without risk to health during subsequent use, and 

d) Complies in all respects, as appropriate, with the relevant statutory provisions. 

TII as a Client is required under the Safety, Health and Welfare at Work (Construction) Regulations 
2013 to appoint, in writing before design work starts, a project supervisor for the design process 
(PSDP) who has adequate training, knowledge, experience, and resources; and to appoint, in writing 
before construction begins, a project supervisor for the construction stage (PSCS) who has adequate 
training, knowledge, experience, and resources. 

TII SMS Manual 

Describes the components of the 
SMS in line with the principles of 

ISO 45001 

TII Safety Statement 

Legally required under the 
Safety Health and Welfare at 

Work Act 2005

TII S&H Policy TII Risk Assessments
TII Project Procedures 

(Common) 

Light Rail 

Project Safety Control 
Procedures

Road 

Project Safety Control 
Procedures

TII SOP's QS&H TII Office Plans
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The TII SMS Project Control Procedures contains guidance, forms, and checklists to assist the Project 
Manager in carrying out and complying with these duties. For full details of roles and responsibilities 
refer to the Health & Safety Authority “Clients in Construction Best Practice Guidance”. 

Table 4 Safety Management Roles and Responsibilities 

Role Responsibilities 

Client  

 

• Appoint in writing competent and adequately resourced PSDP and PSCS 

• Terminate or change the appointments if necessary, to do so 

• Be satisfied that contractors and designers engaged by the Client have adequate 

competence and resources 

• Retain any safety file and other relevant information and make available to any 

person who may legitimately need the information 

• Pass on the file if the structure is disposed of 

• Provide information relevant to the project / structure 

• Cooperate with the Project Supervisors 

• Notify the HSA (when notification is required) (AF1 form) 

Designers 

• Identify any hazards that your design may present during construction and 

subsequent maintenance 

• Where possible, eliminate the hazards or reduce the risk e.g. can roof-mounted 

equipment be placed at ground level or can guardrails be provided to protect 

workers from falling? 

• Communicate necessary control measures, design assumptions or remaining 

risks to the PSDP so they can be dealt with in the Safety and Health Plan 

• Co-operate with other designers and the PSDP or PSCS 

• Take account of any existing safety and health plan or safety file 

• Comply with directions issued by the PSDP or PSCS 

• Where no PSDP has been appointed, inform the client that a PSDP must be 

appointed 

• The Safety Health and Welfare at Work Act 2005 requires designers to ensure 

that the project is capable of being constructed to be safe, can be maintained 

safely and complies with all relevant health and safety legislation. 

Project Supervisor 

Design Process 

(PSDP)  

• Accept the appointment in writing 

• Identify hazards arising from the design or from the technical, organisational, 

planning or time related aspects of the project 

• Where possible, eliminate the hazards or reduce the risk 

• Communicate necessary control measure, design assumptions or remaining 

risks to the PSCS so they can be dealt with in the Safety and Health Plan 

• Ensure that the work of designers is coordinated to ensure safety 

• Organise co-operation between designers 

• Prepare a written safety and health plan for any project where construction will 

take more than 500 person days or 30 working days or there is a Particular Risk 

and deliver it to the client prior to tender 

• Prepare a safety file for the completed structure and give it to the Client 

• Notify the Authority and client of non-compliance with any written directions 

issued  

Contractors 

• Co-operate with the PSCS 

• Provide a copy of your safety statement and relevant information to the PSCS 

• Promptly provide the PSCS with information required for the safety file 

• Comply with directions of Project Supervisors 
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Role Responsibilities 

• Report accidents to the Authority and to the PSCS where an employee cannot 

perform their normal work for more than 3 days 

• Comply with site rules and the safety and health plan and ensure that your 

employees comply 

• Identify hazards, eliminate the hazards or reduce risks during construction 

• Facilitate the Site Safety Representative 

• Ensure that relevant workers have a safety awareness card and a construction 

skills card where required 

• Provide workers with site specific induction 

• Appoint a safety officer where there are more than 20 on site or 30 employed 

• Consult workers and Safety Representatives 

• Monitor compliance and take corrective action 

• Where no PSCS has been appointed, inform the client that a PSCS must be 

appointed 

Project Supervisor 

Construction Stage 

(PSCS)  

 

• Accept the appointment in writing 

• Co-ordinate the identification of hazards, the elimination of the hazards or the 

reduction of risks during construction  

• Develop the Safety and Health Plan initially prepared by the PSDP before 

construction commences 

• Co-ordinate the implementation of the construction regulations by Contractors 

• Organise cooperation between contractors and the provision of Information 

• Co-ordinate the reporting of accidents to the Authority 

• Notify the Authority before construction commences where construction is likely 

to take more than 500 person days or 30 working days (AF2 form) 

• Provide information to the site safety representative 

• Co-ordinate the checking of safe working procedures 

• Coordinate measures to restrict entry on to the site 

• Co-ordinate the provision and maintenance of welfare facilities 

• Co-ordinate arrangements to ensure that craft, general construction workers and 

security workers have a Safety Awareness card, e.g. Safe Pass and a 

Construction Skills card where required 

• Co-ordinate the appointment of a site safety representative where there are more 

than 20 persons on site 

• Appoint a safety adviser where there are more than 100 on site 

• Provide all necessary safety file information to the PSDP 

• Monitor the compliance of contractors and others and take corrective action 

where necessary 

• Notify the Authority and the client of non-compliance with any written directions 

issued. 

2.3.1.10.3 Roles and Responsibilities under Railway Safety Act 2005 

The Railway Safety Act 2005, (sections 42 and 43), obliges Railway Organisations to submit to the 
Commission for Railway Regulations (CRR), a safety assessment of new works and new rolling stock. 
This safety assessment is developed and submitted under a CRR process called the Application for 
Acceptance (AFA).  

The Applicant must apply for an AFA to the CRR and receive acceptance before a new or modified 
Rail Subsystem may be placed into Service. The CRR Application for Acceptance (AFA) Guidelines 
(CRR-G-032-B) gives guidance according to Railway Safety Act (RSA) 2005 and supporting 
explanation on the Irish legal provisions around the Application for Acceptance (AFA) for:  



TII Publications PE-PMG-02046 
Public Transport Project Management Guidelines December 2021 

Page 19  

• ‘New Light Rail Works’ in accordance with RSA 2005 (section 42),  

• ‘New Light Rail Rolling Stock’ in accordance with RSA 2005 (section 43).  

The Guidelines requires that a ‘New Light Rail Works’ and ‘New Light Rail Rolling Stock’ be submitted 
in six stages. TII are usually responsible for gaining approval for Stage 1 Concept; Stage 2 Preliminary 
Design; Stage 3 Overall Detailed Design. Thereafter, it is the responsibility of the Operator to gain 
approval for Stage 4 Testing, Stage 5 Interim Operation and Stage 6 Operation, and bringing the 
system into Passenger Service under its approved Safety Management System. However, this can 
vary depending on the nature and structure of the procurement process and project.  

Table 5 AFA Stages 

AFA Stage  Typical activities at project level  

Core Document to be submitted 
with AFA  

(content always appropriate to the 
level of AFA Stage)  

1 Concept  
After performing general concept studies or 
feasibility studies and prior to requesting 
tenders.  

-  Safety Plan (SP)  

2 Preliminary 
Design  

After evaluation of tenders and preliminary 
decision on functional and technical design 
and prior to awarding a contract for execution 
of building/ manufacturing work.  

-  SP  

-  Hazard Record (HR)  

-  Safety & Compliance Matrix (SCM)  

3 Detailed 
Design  

After awarding a contract for execution of 
work, after detailed overall design has been 
elaborated and prior to production/ building.  

-  SP  

-  HR  

-  SCM  

4 Testing  

After production (construction, including, in 
particular, civil-engineering activities, 
manufacturing, constituent assembly and 
overall adjustment) and prior to any Testing 
in the live Railway System.  

-  SP  

-  HR  

-  SCM  

-  ASPSC for Testing Stage  

-  IA Report (if applicable)  

-  IPR Report(s) (if applicable)  

-  ISA Report(s) (if applicable)  

5 Interim 
Operation  

After principal completion of project specific 
safety assessment activities (incl. final 
testing), prior to full close out of open issues 
and prior to interim operation.  

-  SP  

-  HR  

-  SCM  

-  ASPSC for Interim Operation  

-  IA Report (if applicable)  

-  IPR Report(s) (if applicable)  

-  ISA Report(s) (if applicable)  

6 Operation  
After full completion of project specific safety 
assessment activities and prior to operation.  

-  SP  

-  HR  

-  SCM  

-  ASPSC for Interim Operation  

-  IA Report (if applicable)  
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AFA Stage  Typical activities at project level  

Core Document to be submitted 
with AFA  

(content always appropriate to the 
level of AFA Stage)  

-  IPR Report(s) (if applicable)  

-  ISA Report(s) (if applicable)  

2.3.1.10.4 Health and Safety File 

The PSDP is responsible for delivery of the Safety File to the Client. The PSDP shall review and 
approve the Safety File prior to handover to the client. TII shall ensure that this Health and Safety File 
is filed and stored for reference for future maintenance and construction works. 

2.3.1.10.5 Road User Audit and Stage 1 Road Safety Audit 

A Stage 1 Road Safety Audit shall be carried out to consider the impacts where a public transport 
project interfaces with the road network. A Road Safety Audit Stage 1, in accordance with TII Standard 
GE-STY-01024 Road Safety Audit, will be carried out on the project once design has been developed 
to a sufficient level of detail.  

The audit will be completed and closed out prior to the final determination of the land acquisition 
requirements in order to ensure that sufficient land is being acquired in order to safely accommodate 
all design elements. The Road Safety Audit Stage 1 report, together with the Safety Audit Feedback 
Form, duly signed by the relevant parties will be included in the Design Report. Any necessary 
changes resulting from the audit will be incorporated into the design. 

2.3.1.11 Project Execution Plan  

The Project Execution Plan shall be updated during Phase 3 based on the content produced in Phase 
2 and taking into consideration design development in Phase 3. 

2.3.2 Phase 3 Key Deliverables  

The key deliverables from this Phase of the project are as outlined in Table  for each of the project 
band categories. 
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2.4 Phase 4 Statutory Processes   

2.4.1 Key Phase 4 Activities and Deliverables 

2.4.1.1 Overview 

Table 6 Phase 4 - Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key Deliverables 

Final Documentation for 
Planning (if applicable) - 

HP  

Planning Outcome 
Report (if applicable)  

Final Documentation for 
Planning (if applicable) - 

HP  

Planning Outcome 
Report  

Gateway 4 Report  

Reference Design -HP  

Statutory Consents 
Documentation 

(Including planning, 
environmental and CPO 

consents) – HP  

Planning Outcome 
Report  

Updated Preliminary 
Cost Estimate  

Updated Procurement 
Strategy  

Brief for Phase 5, 
including updated PEP, 

and accompanying 
budget plan.  

Gateway 4 Report  

Approval Point Gateway 4 Gateway 4 Gateway 4 

Leading to 
Approval to proceed to 

Phase 5 
Approval to proceed to 

Phase 5 
Approval to proceed to 

Phase 5 

2.4.1.2 Reference Design  

The Reference Design shall take cognisance of the requirements of the EIR and associated 
appendices and shall be derived from the Preliminary Design developed during Phase 3. The 
Reference Design shall be developed to include the necessary information and documentation 
required to secure statutory approval for the Scheme.  

The requirement for the reference design is to reduce ambiguity and increase confidence in the 
preliminary design for the purposes of the Railway Order and property referencing.  

In this regard, infrastructure elements where clearances, member sizing, setting out locations etc have 
the potential to affect the veracity of the Railway Order – including property and environmental impacts 
– must be designed to a level sufficient to mitigate those risks. In addition, the procurement strategy 
for the construction of the scheme may require the delivery of certain elements as part of an advance 
works programme, and as the reference design may help inform this process a high level of confidence 
in it is required. The requirements of DN-STR-03001 apply at reference design stage to any applicable 
structures proposed by the Engineering Designer. 

The Reference Design shall include but not be limited to the following information for the purposes of 
supporting the Railway Order Application: 
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• Dimensions and locations of all structural elements and features  

• Setting out / precise location information for key elements on stops, alignment 

(roads and track), main structures and temporary & permanent impacts on all 

properties;  

• Calculations and models – including second order effects - used in support of the 

design submittal  

• Details of proposed materials, finishes, and associated maintenance requirements  

• Details of noise, vibration, durability and corrosion mitigation measures  

• Outline construction method statements, including sequencing, phasing and traffic 

management  

• Designers risk assessments  

• Specifications, data sheets, safety file data, manufacturers’ requirements for all key 

elements  

The Reference Design shall be fully integrated and aligned with the Environmental Impact 
Assessment Report (EIAR) information, ensuring the design clearly evidences the description within 
the report. The production of the report will require the production of significant numbers of 2D 
drawings and schematics. 

2.4.1.3 Application for Statutory Approvals 

A formal Approving Authority Approval Point is required in line with the NTA Project Approval 
Guidelines before commencing statutory processes. The Sponsoring Agency will not proceed beyond 
this point without having received Approving Authority approval to do so. 

The Sponsoring Agency must authorise the submission of the development application documentation 
(environmental evaluation documentation and, if applicable, land acquisition documentation) to the 
Competent Authority. Where the appropriate Competent Authority is An Bord Pleanála, the Project 
Manager will prepare reports for the Chief Executive of the Sponsoring Agency recommending 
submission of the required development application documentation. Separate reports are required for 
the environmental evaluation documentation and the land acquisition documentation. Reports for land 
acquisition will be accompanied by an Engineer’s Report certifying that the lands contained in the land 
acquisition documentation are necessary and sufficient for the purpose of constructing and 
maintaining the Project. 

2.4.1.4 Outcome of Application 

In the event that there are submissions or objections to the development application documentation, 
An Bord Pleanála may, at its absolute discretion, hold an Oral Hearing into the Project.  

Prior to the Oral Hearing, if required, the Schedule of Environmental Commitments will be extracted 
and submitted to An Bord Pleanála. The schedule should be updated to include any additional 
mitigation measures proposed since publication of the environmental evaluation reporting (e.g. in 
response to an objection). These additional measures should be agreed in the first instance with the 
Steering Group by the Project Manager before commitments are entered into with third parties. The 
Schedule will also be updated during the course of the Oral Hearing to take account of any further 
mitigation measures agreed by the Sponsoring Agency and/or as recommended by the Competent 
Authority to obtain development consent.  

It is vital that the presentation of the evidence in support of the Project is prepared, handled, and 
communicated in a clear concise manner at the Oral Hearing.  
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All findings and recommendations need to be reviewed and discussed with the relevant witnesses 
prior to Oral Hearing. The key witnesses and participants will be the same competent experts that 
undertook the environmental evaluation, prepared the associated documentation, reviewed and 
responded to all relevant submissions or objections, and are qualified to give such evidence.  

All issues likely to arise should be examined, and responses prepared, to give An Bord Pleanála the 
clearest possible understanding of the issues and resulting impacts, if any. 

The Project Manager will ensure that appropriate information technology equipment and utilities are 
available at the proposed venue and will ensure that all necessary equipment is commissioned and 
operational in advance of the Oral Hearing. This will include appropriate audio-visual equipment, 
appropriate mobile data communications, appropriate information technology equipment (for example 
printers and data storage), and appropriate telecommunication equipment and services.  

In advance of the Oral Hearing the witnesses will prepare briefs of evidence in relation to their field of 
expertise (e.g. noise, air quality etc.) which will be read into the record at the Oral Hearing. The Project 
Manager will be required to prepare a more generalised brief of evidence. 

In advance of, during, and after the Oral Hearing the Project Manager will respond to requests from 
An Bord Pleanála and respond to Project submissions and challenges. 

2.4.1.5 Update of Preliminary Cost Estimate  

An update of the Phase 3 Preliminary Cost Estimate shall be carried out in Phase 4 taking cognisance 
of design developments in this phase and shall be prepared in accordance with the NTA Cost 
Management Guidelines. 

2.4.1.6 Update of Procurement Strategy  

An update of the Phase 3 Procurement Strategy shall be carried out in Phase 4 taking cognisance of 
design developments in this phase and shall be prepared in accordance with the NTA Project Approval 
Guidelines. 

2.4.1.7 Other Activities  

Additional activities such as contracts for land acquisition and advance works may be required in 
Phase 4 depending on the procurement strategy identified for the Project. 

2.4.2 Phase 4 Key Deliverables  

The key deliverables from this Phase of the project are as outlined in Table 6 for each of the project 
band categories. 
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2.5 Phase 5 Detailed Design and Procurement  

2.5.1 Key Phase 5 Activities and Deliverables 

2.5.1.1 Overview 

Table 7 Phase 5 - Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key 
Deliverables 

Updated Design - (if 
applicable) - HP  

Tender Report  

Total Project Cost  

Phase 5 Appraisal 
Report  

Updated Design  

Tender Documents - HP  

Tender Report  

Road Safety/Road User 
Audits (if applicable)  

Detailed Project Brief 

Total Project Cost  

Phase 5 Appraisal Report  

Gateway 5 Report  

Updated Design  

The Tender documents, with 
accompanying Peer Review 

Report - HP  

Road Safety/Road User Audits (if 
applicable)  

Detailed Project Brief  

Detailed Risk Management 
Strategy and Risk Management 

Plan 

Procurement Strategy 

Gateway 5a Report  

 

Approval Point - Gateway 5a 

Tender Report  

The post-Tender Total Project 
Cost with accompanying updated 

Peer Review Report  

Updated Detailed Project Brief (if 
applicable) 

Final Business Case  

Brief for Phase 6, including 
updated PEP, and accompanying 

budget plan  

Gateway 5b Report  

Approval Point Gateway 5 Gateway 5 Gateway 5b 

Leading to 
Approval to proceed to 

Phase 6 
Approval to proceed to 

Phase 6 
Approval to proceed to Phase 6 

2.5.1.2 Design and Specification Development  

The design and specification shall be developed subsequent to Phases 4 and 5 to capture any design 
changes that occurred with the level of design required dependent on the procurement strategy 
proposed. 

Any implications for the Preliminary Cost Estimate or Project Brief shall be highlighted to the NTA. 
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2.5.1.3 Utilities Diversions  

All service diversions shall be agreed with affected utility companies with sufficient landtake identified 
for service diversions including but not limited to build-outs for cable stays, trenches for underground 
utilities. 

Refer to Utility Provider Agreements available from Project Services. 

2.5.1.4 Third Party Agreements 

Agreements required for the project including design items such as traffic controls, road signage etc 
should be formally agreed and details provided in the design and specification. 

Refer to the TII Internal Legal Procedures. 

2.5.1.5 Road User Audit and Stage 2 Road Safety 

A Road Safety Audit Stage 2, in accordance with TII Standard GE-STY-01024 Road Safety Audit, will 
be carried out on the Project and will be completed and closed out before the tender documentation 
is finalised. Any changes resulting from the audit will be incorporated into the construction / 
implementation documentation. 

In addition to requirements for road users an Application for Acceptance for New Light Rail Works or 
New Light Rail Rolling Stock shall be required in accordance with CRR-G-032-B from the Commission 
for Railway Regulation. 

2.5.1.6 Health & Safety Plan 

A preliminary Health and Safety Plan shall be prepared for inclusion with the tender documents, in 
accordance with the DPER CWMF Guidance Note. 

Refer to the template available from Project Services for further guidance. 

2.5.1.7 Land Acquisition 

Refer to the TII Internal Property Management Department Procedures for the correct process for 
preparing and publishing of Confirmation Notices following Gateway 4 approval to proceed with land 
acquisition. 

2.5.1.8 Tender Documents  

The Project Team are responsible for the production of tender documents in line with EU Procurement 
Directives, the Irish Regulations which transpose these Directives, professional best practice, legal 
compliance, the Office of Government Procurement (OGP) Public Procurement Guidelines for Goods 
and Services and any specific NTA procurement procedures. 

Refer to Project Services for a Standard Contents List for all Contract Volumes. 

2.5.1.9 Pre-Tender Cost Estimate  

An update of the Phase 4 Preliminary Cost Estimate shall be carried out in Phase 5 taking cognisance 
of design developments in this phase and the conclusion of the legislative processes in Phase 4 and 
shall be prepared in accordance with the NTA Cost Management Guidelines. 
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2.5.1.10 Tender Process including Peer Review 

The Sponsoring Agency shall submit tender documents for NTA’s review and approval prior to the 
commencement of the tender process. The Sponsoring Agency shall confirm that the tender 
documents are in compliance with CWMF Guidelines.  

A handbook for carrying out a peer review is provided in Appendix L. 

2.5.1.11 Detailed Project Brief  

An update of the Phase 3 Project Brief shall be carried out in Phase 5 taking cognisance of design 
developments in this phase and the conclusion of the legislative processes in Phase 4 and shall be 
prepared in accordance with the NTA Project Approval Guidelines. 

2.5.1.12 Procurement Strategy  

An update of the Phase 4 Procurement Strategy shall be carried out in Phase 5 taking cognisance of 
design developments in this phase and the conclusion of the legislative processes in Phase 4 and 
shall be prepared in accordance with the NTA Project Approval Guidelines. 

2.5.1.13 Risk Management Strategy  

An update of the Phase 3 Risk Management Strategy shall be carried out in Phase 5 taking 
cognisance of design developments in this phase and the conclusion of the legislative processes in 
Phase 4 and shall be prepared in accordance with the NTA Project Approval Guidelines. 

2.5.1.14 Project Execution Plan  

An update of the Phase 4 Project Execution Plan shall be carried out in Phase 5 taking cognisance of 
design developments in this phase and the conclusion of the legislative processes in Phase 4 and 
shall be prepared in accordance with the NTA Project Approval Guidelines. 

2.5.2 Phase 5 Key Deliverables  

The key deliverables from this Phase of the project are as outlined in Table 7 for each of the project 
band categories. 

2.5.3 Gateway 5a – Pre-Tender Approval 

In order to proceed with tendering the main works or supply contracts, it will be necessary to obtain 
the written approval of the NTA. This will be required to be obtained through Gateway 5a review 
process. 

The Project Manager will ensure that deliverables required for Phase 5 are finalised and issued to TII 
at the end of Phase 5. The Project Manager will prepare a Gate Review Statement confirming that 
deliverables issued to NTA meet the required level of project maturity using the sample table of 
contents in Appendix E. 

2.5.3.1 Lines of Enquiry for the Gateway 5a Review 

An NTA Gateway 5 Review will be required after the completion of Phase 5a and the release of all 
Hold Points. This is intended to have the following outcomes: 

• Approval of the Gateway 5a deliverables 

• Confirmation that a clear plan exists for the progression to Gateway 5b and the next 
Phase 

• Confirmation that the NTA wishes to proceed at this time including express approval 
to tender for Contracts. 
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The report compiled to enable the review shall be a development of the report prepared for the 
Gateway 2 Review. It shall include a Phase 5 checklist to be submitted to NTA for Phase signoff as 
per Section 3.3 of the NTA Cost Management Guidelines. 

2.5.3.2 Gateway 5a – Outputs 

A Gateway 5a Report shall be prepared to ensure that the project meets certain requirements before 
it is allowed to proceed to the next phase of the project. The report shall detail the requirements which 
are applicable and specific to the project and outline the maturity reached by the project in relation to 
the NTA’s expectations for a Phase 5 Gateway 5a Review. 

A sample table of contents for the Gateway 5a Report is provided in Appendix E. 

2.5.4 Post Tender Documents  

2.5.4.1 Tender Report 

Following the receipt and evaluation of the tenders, a tender Report shall be prepared and submitted 
to the NTA for approval to proceed, summarising the tender process, the details of tenders received, 
the evaluation process and the criteria for selection of the successful tender. 

Refer to the TII Internal Corporate Procurement Guidelines for guidance. 

2.5.4.2 Total Project Cost 

An update of the Phase 5 Pre-Tender Cost Estimate shall be carried out in Phase 5 taking cognisance 
of subsequent design developments and Contract Sums for the main contracts and any changes to 
the base costs if necessary. This will include the outcome of the Risk and Contingency Report outlined 
in Section 6.4.3 below. Refer to the NTA Cost Management Guidelines for further guidance. 

2.5.4.3 Risk Management Plan 

The Sponsoring Agency should ensure adequate consideration is given to identifying risks associated 
with the project.  

For larger projects a formalised risk assessment process will be required; for smaller projects the 
identification of an appropriate contingency allowance may be sufficient. Where a formalised risk 
assessment process has been undertaken, a Risk and Contingency Report should be prepared as an 
appendix to the Total Project Cost.  

Refer to the NTA Cost Management Guidelines for further guidance. 

2.5.4.4 Final Business Case 

At the end of Phase 5, the final decision is made on whether the project should proceed to 
construction/implementation. 

To enable informed decisions to be made, the Sponsoring Agency shall prepare the final Appraisal 
Report in the form of a Final Business Case for the project in accordance with the relevant appraisal 
guidance and PSC requirements. In most cases, updating the Preliminary Business Case prepared 
during the earlier stages of the project should suffice.  

The Final Business Case shall be prepared and submitted to NTA for review and approval to proceed.  

For Projects over €100M Government approval of the Final Business Case is required. 
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2.5.5 Gateway 5b – Approval to Contract 

In order to proceed with tendering the main works or supply contracts, it will be necessary to obtain 
the approval of the NTA. This will be required to be obtained through Gateway 5b review process. 

The Project Manager will ensure that deliverables required for Phase 5 are finalised and issued to TII 
at the end of Phase 5. The Project Manager will prepare a Gate Review Statement confirming that 
deliverables issued to NTA meet the required level of project maturity using the sample table of 
contents in Appendix E. 

2.5.5.1 Line of Enquiry for the Gateway 5b Review 

An NTA Gateway 5 Review will be required after the completion of Phase 5b and the release of all 
Hold Points. This is intended to have the following outcomes: 

• Approval of the Gateway 5b deliverables 

• Confirmation that a clear plan exists for the progression to Gateway 5b and the next 
Phase 

• Confirmation that the NTA wishes to proceed at this time including express approval 
to tender Contracts. 

The report compiled to enable the review shall be a development of the report prepared for the 
Gateway 5a Review. It shall include a Phase 5 checklist to be submitted to NTA for Phase signoff as 
per Section 3.3 of the NTA Cost Management Guidelines. 

2.5.5.2 Gateway 5b – Outputs 

A Gateway 5b Report shall be prepared to ensure that the project meets certain requirements before 
it is allowed to proceed to the next phase of the project. The report shall detail the requirements which 
are applicable and specific to the project and outline the maturity reached by the project in relation to 
the NTA’s expectations for a Phase 5 Gateway 5b Review. 

A sample table of contents for the Gateway 5b Report is provided in Appendix E. 

2.5.6 Gateway 5 – Band 1 and 2 

For Projects within Band 1 and 2 the Gateway will be as per Gateway 5b. 

2.6 Phase 6 Construction and Implementation  

2.6.1 Key Phase 6 Activities and Deliverables 

2.6.1.1 Overview 

Table 8 Phase 6 - Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key Deliverables 

Road Safety/Road User 
Audit (if applicable) 

Change Order Reports 
(if applicable) 

Final Project Report  

Road Safety/Road User 
Audit (if applicable) 

Change Order Reports (if 
applicable) 

 

Road Safety/Road User 
Audit (if applicable) 

Change Order Reports (if 
applicable) 
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Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Final Project Report 

Gateway 6 Report 

Final Account Report (on a 
contract by contract basis if 

necessary) 

Final Project Report 

Brief for Phase 7 and 
accompanying budget plan 

Gateway 6 Report 

Approval Point Gateway 6 Gateway 6 Gateway 6 

Leading to 
Approval to proceed to 

Phase 7 
Approval to proceed to 

Phase 7 
Approval to proceed to 

Phase 7 

2.6.1.2 Project Delivery 

Guidance on the Project Delivery in this Phase is provided in the CWMF which outlines the key steps 
to be taken in work contract management which are designed to ensure smooth delivery of projects. 
The Sponsoring Agency shall follow the CWMF guidance for implementation of the projects procured 
under the DPER CWMF Conditions of Contract provided in Guidance Note GN 3.1 Implementation 
Process. 

2.6.1.3 Project Reporting and Payment  

The Employer’s Representative shall prepare regular progress reports and financial reports relating 
to the main construction contract in accordance with the requirements of the contract which are 
submitted to the Project Manager for review.  

The Project Manager shall manage all regular project meetings in accordance with the project 
reporting calendar, ensuring all action items are recorded and followed up on. Minutes of meetings 
should be recorded.  

The Project Manager shall produce a monthly Project Progress Report for distribution to the Chief 
Executive, the Project Director and other relevant parties. This report shall incorporate the monthly 
cost, programme, risk and quality reports as required under the respective procedures. The monthly 
report shall include an Executive Summary which is submitted to the TII Board.  

2.6.1.4 Change Orders  

Change Management for the project shall be carried out in accordance with the requirements outlined 
in the NTA Project Approval Guidelines Section 10.3.3 and internal TII Change Control Authorisation 
Procedures. 

2.6.1.5 Claims for Compensation and Delay Events  

Claims for Compensation and Delay Events for the project shall be carried out in accordance with the 
requirements outlined in the NTA Project Approval Guidelines Section 10.3.4 and internal TII Change 
Control Authorisation Procedures. 

2.6.1.6 Intervention Points  

Interventions by the NTA in the project implementation will be as outlined in the NTA Project Approval 
Guidelines Section 10.3.5. 
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2.6.1.7 Contract Final Accounts  

Approval of the Contract Final Account shall be carried out in accordance with the CWMF Guidance 
on Final Statements for Public Works Contracts for Civil Engineering Works. 

2.6.1.8 Final Project Report 

A Final Project Report shall be completed in accordance with the CWMF Guidance Note GN 4.1 for 
Project Reviews comprising an assessment of how successfully the delivered solution addressed the 
needs. 

2.6.2 Phase 6 Deliverables  

The key deliverables from this Phase of the project are as outlined in Table 8 for each of the project 
band categories. 

2.7 Phase 7 Close Out and Review  

2.7.1 Key Phase 7 Activities and Deliverables 

2.7.1.1 Overview 

Table 9 Phase 7 - Key Deliverables 

Scale 
Projects – Band 1 

< €0.5m 

Projects – Band 2 

> €0.5m and < €10m 

Projects – Band 3 

> €10m 

Key Deliverables 

Completed Safety File 

Project Completion 
Report  

Completed Safety File 

Project Completion 
Report 

Gateway 7 Report 

Completed Safety File 

Project Completion Report 

Gateway 7a Report 

Approval Point - Gateway 7a 

Ex-Post Evaluation Report 

Gateway 7b Report 

Approval Point Gateway 7 Gateway 7 Gateway 7b 

2.7.1.2 Defects Period, Defects Certificate and Retention Monies  

The Defects Period, the duration of which will be as stated in the Contract, will generally commence 
after the Certificate of Substantial Completion has been issued to the Contractor. 

The Employer’s Representative will prepare a Snag List outlining all outstanding works and items to 
be addressed by the Contractor during the Defects Period.  

At the end of the Defects Period, the Employer’s Representative will issue a Defects Certificate in 
accordance with the Contract.  

The Employer’s Representative will be responsible for ensuring that all defects are satisfactorily 
addressed during the Defects Period and that a Defects Certificate is issued in accordance with the 
Contract. 
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The Contractor will be entitled to partially claim for retention money due upon receipt of the Certificate 
for Substantial Completion and to claim for the balance of retention money due upon receipt of the 
Defects Certificate.  

The Project Manager will ensure that adequate provision is made in the Project budget to discharge 
retention monies and that any such payments due to the Contractor are issued within the time periods 
specified in the Contract.  

The Project Manager will seek confirmation from the Employer’s Representative that all works 
(including accommodation works) have been satisfactorily completed, prior to releasing the retention 
monies. 

2.7.1.3 Land & Property 

There may be a number of outstanding land acquisition cases carried forward to Phase 7 and it will 
be necessary to complete all land transactions (either by agreement or independent assessment) prior 
to determining the Final Outturn Cost. 

Completion of outstanding payments, closeout and completion of the land acquisition summary sheet 
and the strategy for disposal of surplus lands shall be in accordance with the NTA Project Approval 
Guidelines. 

2.7.2 Key Phase 7 Deliverables  

The key deliverables from this Phase of the project are as outlined in Table 9 for each of the project 
band categories. 

2.7.2.1 Project Completion Review and Report  

In accordance with the requirements of NTA Project Approval Guidelines it is the responsibility of the 
Sponsoring Agency to undertake the Project Completion Review and Report (PCR).  

An sample document Project Completion Review and Report can be sourced from Project Services.  

The Project Manager will provide the information necessary to complete the Post Project Review to 
the person(s) undertaking the review within the timeframe specified.  

The information required to complete the PCR should be compiled as the Project is progressing as 
otherwise it may take a significant amount of time to retrieve the information once the Project is 
complete.  

The persons compiling the PPR will be required to meet with the Project Manager and any other 
relevant personnel to discuss first-hand any issues arising from the Project.  

TII compile a ‘Lessons Learned’ database of findings arising from all Post-Project Reviews and will 
periodically refer these findings to other TII sections to determine what changes may be required to 
TII’s practices, procedures, standards and guidelines. The Lessons Learned Register shall therefore 
form an important part of the Project Completion Review. 

2.7.2.2 Safety File  

The Employer’s Representative will ensure that the Safety File is handed over to the relevant authority, 
or otherwise, as required and that copies of the finalised ‘As-Built’ drawings and documents have been 
included therein. 
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2.7.3 Gateway 7a – Band 3 

An NTA ‘Gateway 7a’ will be required after the completion of the deliverables in 7a. The Sponsoring 
Agency will provide the NTA with copies of the deliverables from Phase 7a.  

If requested by the NTA, the Sponsoring Agency will meet the NTA for the purposes of briefing or 
clarification on the submitted material, or to discuss the NTA Approval Point decision. 

2.7.3.1 Lines of Enquiry for the Gateway 7a Review 

An NTA Gateway 7 Review will be required after the completion of Phase 7a and the release of all 
Hold Points. This is intended to have the following outcomes: 

• Confirmation all necessary deliverables for this Phase are endorsed;  

• Endorsement of the decision that the project completion report is approved and the 
Ex-Post evaluation can commence at a time as agreed with the NTA;  

• Confirmation to proceed to Gateway 7b  

The report compiled to enable the review shall be a development of the report prepared for the 
Gateway 7a Review. It shall include a Phase 7 checklist to be submitted to NTA for Phase signoff as 
per Section 3.3 of the NTA Cost Management Guidelines. 

2.7.3.2 Gateway 7a – Outputs 

A Gateway 7a Report shall be prepared to ensure that the project meets certain requirements before 
it is allowed to proceed to the final phase of the project. The report shall detail the requirements which 
are applicable and specific to the project and outline the maturity reached by the project in relation to 
the NTA’s expectations for a Phase 7 Gateway 7a Review. 

A sample table of contents for the Gateway 7a Report is provided in Appendix E. 

2.7.4 Ex-Post Evaluation Report  

The Project Manager will ensure that deliverables required for Phase 7 are finalised and issued to TII 
at the end of Phase 7.  

An Ex-Post Evaluation Report shall be prepared in line with requirements set out the NTA Project 
Approval Guidelines. 

2.7.5 Gateway 7b 

An NTA ‘Gateway 7b’ will be required after the completion of the deliverables in 7b. The Sponsoring 
Agency will provide the NTA with copies of the deliverables from Phase 7b. If requested by the NTA, 
the Sponsoring Agency will meet the NTA for the purposes of briefing or clarification on the submitted 
material, or to discuss the NTA Approval Point decision. 

2.7.5.1 Lines of Enquiry for the Gateway 7b Review 

An NTA Gateway 7 Review will be required after the completion of Phase 7b and the release of all 
Hold Points. This is intended to have the following outcomes: 

• Confirmation the project is complete and all necessary deliverables for this Phase 
are endorsed.  

The report compiled to enable the review shall be a development of the report prepared for the 
Gateway 7b Review. It shall include a Phase 7 checklist to be submitted to NTA for Phase signoff as 
per Section 3.3 of the NTA Cost Management Guidelines. 
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2.7.5.2 Gateway 7b – Outputs 

The output from the Gateway 7b Review will be endorsement of the decision that Ex-Post Evaluation 
is complete. 

2.7.5.3 Gateway 7 – Band 1 and 2 

For Projects within Band 1 and 2 the Gateway will be as per Gateway 7a. 
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3. Approach for Programmes of Work 

3.1 Introduction 

This section outlines the process to be followed (generally) for projects under programmes of work 
such as the LUAS Upgrade and LCAR programmes.  

As mentioned in section 1, TII have prepared two rolling five-year programmes for the period 2021 to 
2025 for Life Cycle Asset Renewals (LCAR) and Public Transport Luas Upgrades (PTLU).  The LCAR 
programme is responsible for renewals, whilst the PTLU programme is responsible for minor 
enhancements and upgrades.  Business cases have been approved for both programmes but not all 
of the projects in the five programmes have been included in the business cases. Generally these are 
projects which meet some/all of the following criteria, exceed €10M value, one-off in nature, are 
particularly complex and/or risky.  In the case of the projects not included in the business cases, the 
approach outlined in section 2 applies.   

The preparation of a business case for a programme of works, it’s supporting documentation and 
subsequent approval process will be deemed to have satisfied some of the early project phases / 
deliverables (generally Phases 1 to 3). Therefore it is envisaged that when the individual projects are 
progressing forward after approval of the business case, they will be only be responsible for 
deliverables from later phases (generally phase 4 onwards). This will be agreed on a project by project 
basis between TII/NTA in the process described below. 

Each business case shall have a “programme level” project execution plan, which will contain details 
pertaining to the overall programme. As the individual projects progress they will be required to 
complete a “project specific” project execution plan (see template in Appendix N). 

This document is submitted to NTA for review and is used as a basis for both parties to agree the 
appropriate Band, starting phase, project deliverables, hold points and whether any phases are to be 
combined. This information is then included on the project PAG checklist for reference and the project 
can proceed accordingly. The relevant parts of section 2 then apply in accordance with the PAG 
checklist. 
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Band 3 Grant Application Form 
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Insert Grant Application Form Template here (PDF) 
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	1.1 Introduction 
	1.1 Introduction 



	The Approving Authority, the National Transport Authority (NTA) requires that Transport Infrastructure Ireland (TII), as the Sponsoring Agency for public transport projects, compile the necessary evidence to demonstrate the specific application of the NTA Project Approval Guidelines to each project. The application of these Guidelines is detailed in this document. 
	1.1.1 Purpose 
	TII has a vision to lead in the delivery and operation of sustainable transport, which in the context of public transport involves the operation and maintenance of the light rail network, implementing renewals and minor enhancements and the delivery of new infrastructure. 
	Day to day maintenance and repairs are carried out by Luas Operator, therefore the main categories of interventions carried out by TII on the light rail network are renewals, minor enhancements and major projects. 
	In addition to major projects, TII have prepared two rolling five-year programmes for the period 2021 to 2025 to address the first two requirements, Life Cycle Asset Renewals (LCAR) and Public Transport Luas Upgrades (PTLU). The LCAR programme is responsible for renewals, whilst the PTLU programme is responsible for minor enhancements and upgrades. 
	These Guidelines outline a framework for the phased approach to the development, management and delivery of Public Transport projects by TII for all capital values under these three categories namely  major project and PTLU and LCAR Programmes.  
	The Guidelines are structured so as to ensure consistency in this approach throughout the entire public transport network. The Guidelines divide the evolution and progression of the scheme into 7 Phases as illustrated in 
	The Guidelines are structured so as to ensure consistency in this approach throughout the entire public transport network. The Guidelines divide the evolution and progression of the scheme into 7 Phases as illustrated in 
	Figure 1
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	Figure 1 Phases of NTA Project Approvals 
	Section 2 of this document outlines the process for major projects and section 3 for the LCAR & PTLU programme of works generally. These guidelines outline each phase of the NTA process in a step-by-step manner, with mandatory and advisory elements of the Guidelines clearly outlined. Important milestones and statutory processes requiring TII action, Public Consultation or NTA approval are indicated in the Guidelines so that TII, any Consultant Teams and the NTA can plan each phase in terms of time, resource
	Checklists and Sample Deliverable Document Table of Contents are included as Appendices, where appropriate. Reference to other TII Guidelines or Procedures, the NTA Project Approval Guidelines, and the Capital Works Management Framework are also made where appropriate. The Project Manager and all users should ensure that the current version of these documents are being used. 
	It is anticipated that the use of these Guidelines will ensure best practice in the Project Management of Public Transport Schemes.  
	These Guidelines are a guide on how a scheme should develop and progress. Projects vary in length and complexity and schemes such as asset renewals or minor enhancements for example may not require an option selection phase. Therefore, any deviations should be discussed with the NTA to ensure that the best method of progressing the scheme is identified. It should be noted that these Guidelines do not purport to be a full statement of the duties and statutory obligations of the Project Team. Responsibility f
	1.1.2 Interaction with other Guidelines 
	These guidelines are intended as a companion document to the NTA guidelines such as the Project Approval Guidelines (PAG) and Cost Management Guidelines (CMG), and give further guidance specific to TII and its projects and processes.  In addition, these Guidelines should also be read in conjunction with other published TII guidelines.  
	In 2021 TII also published its Sustainability Implementation Plan which “…sets a clear vision, and establishes a roadmap for embedding sustainability throughout our organisation and activities.”  TII has established a structure to support implementation of this plan, including sustainability champions in various sections of the organisation who will assist in reviewing progress against the plan. 
	Depending on the scale and complexity of the project / programme it may be a requirement to compile a specific sustainability implementation plan, to update / review this plan and measure progress against it, throughout the life of the project / programme.  Notwithstanding the requirement for a project / programme specific plan, it may be a requirement to review progress on sustainability during the life of the project / programme.  Any requirements in this regard should be agreed between TII/NTA and any in
	1.1.3 Interaction with Departmental Guidelines 
	The NTA guidelines such as the Project Approval Guidelines (PAG) and Cost Management Guidelines (CMG) were compiled with reference to other government guidelines such as the Public Spending Code (PSC), the Capital Works Management Framework (CWMF) and the Common Appraisal Framework (CAF).  Therefore it is assumed that compliance with the NTA guidelines will ensure compliance with the government guidelines, and TII will not be required to carry out separate deliverables related to these documents unless deta
	Notwithstanding the foregoing, government guidelines such as CWMF do contain further details / guidance on certain processes and document templates which are not contained within the NTA guidelines, and may prove useful for reference purposes for project teams. 
	The CWMF comprises 4 pillars, namely:  
	• Pillar 1 Public Works Contract  
	• Pillar 1 Public Works Contract  
	• Pillar 1 Public Works Contract  

	• Pillar 2 Conditions of Engagement  
	• Pillar 2 Conditions of Engagement  

	• Pillar 3 Cost Planning & Control  
	• Pillar 3 Cost Planning & Control  

	• Pillar 4 Guidance Notes 
	• Pillar 4 Guidance Notes 


	1.1.4 Role of TII 
	Transport Infrastructure Ireland was established through a merger of the National Roads Authority and the Railway Procurement Agency under the Roads Act 2015, with effect from 01 August 2015. TII's primary function is to provide an integrated approach to the future development and operation of the national roads network and light rail infrastructure throughout Ireland. TII brings together two organisations to provide high quality transport infrastructure and services, delivering a better quality of life and
	The purpose of this section is to set out the function of TII as Sponsoring Agency associated with the delivery of public transport projects for the NTA as Approving Authority. The key delivery stakeholders for a typical public transport project and their interaction with TII are shown in Figure 2 below.  
	Figure
	Figure 2 Key Delivery Stakeholder/TII Interface 
	1.1.5 Progress Reports  
	The Project Manager shall prepare, maintain, and issue Progress Reports as required by the NTA Project Approval Guidelines and these Guidelines.  
	 
	1.1.6 Steering Group  
	For all Major Public Transport Projects, a Steering Group will be formed comprising the NTA, TII, Project Manager, Project Management Team and, where applicable, the Designers.  
	For more complex schemes, where multiple agencies or government departments are intrinsically involved in the project representatives from the other agencies and departments will be invited to join the Steering Group. The composition of the Steering Group will be documented in the Project Execution Plan.  
	1.1.7 Gate Review Process  
	At the end of each Project phase a gate review is required to move to the next phase. Gate reviews are separate to the formal Approving Authority Approval Points as defined in the NTA Project Approval Guidelines. The purpose of each gate is to ensure that a Project has met certain requirements before it can proceed to the next phase. By approving a gate NTA are indicating that they are satisfied that TII has provided assurance that the required level of project maturity has been reached and the project can 
	1.1.8 Audit Requirements  
	TII reserve the right to undertake an audit of any or all Phases of any project and may seek confirmation of key decisions and confirmation that the various documents were prepared in accordance with the legislation, standards, guidelines, and policy applicable at the time. Outlines of items to be considered during such audits are included as appendices, for phases where significant expenditure is incurred.  
	The Project Manager will ensure that relevant Project data is retained in a manner such that it is capable of being retrieved in an appropriate timeframe after completion of the Project.  
	2. Project Life Cycle Phases – Capital Investment 
	2. Project Life Cycle Phases – Capital Investment 
	2. Project Life Cycle Phases – Capital Investment 


	This section outlines the phased approach to be followed for capital works projects.  
	2.1 Phase 1 Scope & Purpose 
	2.1 Phase 1 Scope & Purpose 
	2.1 Phase 1 Scope & Purpose 
	2.1 Phase 1 Scope & Purpose 



	2.1.1 Key Phase 1 Activities and Deliverables 
	2.1.1.1 Overview 
	2.1.1.1 Overview 
	2.1.1.1 Overview 
	2.1.1.1 Overview 
	2.1.1.1 Overview 
	2.1.1.1 Overview 





	Table 1 Phase 1 - Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Completed Grant Application Form 
	Completed Grant Application Form 

	Project Dossier (if applicable) 
	Project Dossier (if applicable) 
	Completed Grant Application Form 

	Project Dossier 
	Project Dossier 
	Completed Grant Application Form 
	Prefeasibility Report and Outline Project Brief 
	Strategic Assessment Report – Hold Point (HP) 
	Project Execution Plan 
	Provisional Phase 2 Plan and Budget 
	Gateway 1 Report 


	Approval Point 
	Approval Point 
	Approval Point 

	Gateway 1 
	Gateway 1 

	Gateway 1 
	Gateway 1 

	Gateway 1 
	Gateway 1 


	Leading to 
	Leading to 
	Leading to 

	Approval to proceed to Phase 2 
	Approval to proceed to Phase 2 

	Approval to proceed to Phase 2 
	Approval to proceed to Phase 2 

	Approval to proceed to Phase 2 
	Approval to proceed to Phase 2 



	2.1.1.2 Assemble Information into Project Dossier 
	2.1.1.2 Assemble Information into Project Dossier 
	2.1.1.2 Assemble Information into Project Dossier 
	2.1.1.2 Assemble Information into Project Dossier 
	2.1.1.2 Assemble Information into Project Dossier 
	2.1.1.2 Assemble Information into Project Dossier 





	The Project Manager will collate the Project Dossier. The format and content shall be agreed with TII at project commencement but as a minimum it shall include relevant prior information and data, previous studies, and appraisal works undertaken in the identification of the Project. The Project Dossier shall contain all information pertinent to the progression and development of the Project.  
	2.1.1.3 Grant Funding Application - All Project Bands 
	2.1.1.3 Grant Funding Application - All Project Bands 
	2.1.1.3 Grant Funding Application - All Project Bands 
	2.1.1.3 Grant Funding Application - All Project Bands 
	2.1.1.3 Grant Funding Application - All Project Bands 
	2.1.1.3 Grant Funding Application - All Project Bands 





	Once the Sponsoring Agency proposes to proceed with the project using funding from the NTA, the Sponsoring Agency is required to apply for funding to the NTA. The Sponsoring Agency shall prepare, as part of its application for funding, a Grant Application Form to be submitted to NTA for approval. A template is provided in Appendix A. 
	2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 
	2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 
	2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 
	2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 
	2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 
	2.1.1.4 Pre-Feasibility Report and Project Brief - Project Band 3 





	The Sponsoring Agency will be responsible for distilling from the project dossier, a pre-feasibility report and a requirements statement in the form of an outline Project Brief, as per Department of Public Expenditure and Reform (DPER) Capital Works Management Framework (CWMF) Guidance Note 1.2.  
	A sample table of contents for the Pre-feasibility Report and Project Brief is provided in Appendix C. The contents of the Project Brief outline will ultimately be agreed with the Approving Authority on a project-by-project basis.  
	2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 
	2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 
	2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 
	2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 
	2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 
	2.1.1.5 Strategic Assessment Report (SAR) - Project Band 3 





	A Strategic Assessment Report is required for all projects estimated to be €10M and over. The Sponsoring Agency shall develop the SAR in accordance with the Project Spending Code (PSC) requirements. A sample table of contents for the SAR is provided in Appendix B. For Projects over €100M the NTA will submit the SAR for review by DoT and DPER. 
	2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 
	2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 
	2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 
	2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 
	2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 
	2.1.1.6 Project Execution Plan and Provisional Phase 2 Budget - Project Band 3 





	The purpose of the Project Execution Plan (PEP) is to provide a core project management document which can monitor the scope of the project regarding expenditure and compliance to standards and policy. A sample table of contents for the Project Execution Plan is provided in Appendix D.  
	The Sponsoring Agency shall prepare a preliminary PEP for Phase 1 to allow the monitoring of the scope of the project regarding expenditure and compliance to standards and policy. It shall include a preliminary resource plan so that, if required, any funding needs can be determined by the Sponsoring Agency and provisional funding arrangements can be agreed with the NTA. A sample table of contents for the PEP and Provisional Phase 2 Budget is provided in Appendix D. The PEP shall be appended to the Project B
	2.1.2 Key Deliverables  
	The key deliverables from this Phase of the project are as outlined in 
	The key deliverables from this Phase of the project are as outlined in 
	Table 1
	 for each of the project band categories. 

	2.1.3 Gateway 1 Review 
	An NTA Gateway 1 Review will be required after the completion of Phase 1. This is intended to have the following outcomes: 
	• Approval of Phase 1 deliverables; 
	• Approval of Phase 1 deliverables; 
	• Approval of Phase 1 deliverables; 

	• Lines of enquiry for the Gateway 1 review satisfactorily addressed; 
	• Lines of enquiry for the Gateway 1 review satisfactorily addressed; 

	• Confirmation that a clear plan exists for the progression into the next Phase; 
	• Confirmation that a clear plan exists for the progression into the next Phase; 

	• Confirmation that the NTA wishes to proceed at this time. 
	• Confirmation that the NTA wishes to proceed at this time. 


	A sample table of contents for the report compiled to enable the review is provided in Appendix E. It shall include a Phase 1 checklist to be submitted to NTA for Phase signoff as per the NTA Cost Management Guidelines. 
	Only when approval is issued by the NTA should Phase 2 commence.  
	 
	 
	 
	 
	 
	2.2 Phase 2 Concept Development and Options Selection  
	2.2 Phase 2 Concept Development and Options Selection  
	2.2 Phase 2 Concept Development and Options Selection  
	2.2 Phase 2 Concept Development and Options Selection  



	2.2.1 Key Phase 2 Activities and Deliverables 
	2.2.1.1 Overview 
	2.2.1.1 Overview 
	2.2.1.1 Overview 
	2.2.1.1 Overview 
	2.2.1.1 Overview 
	2.2.1.1 Overview 





	Table 2 Phase 2 – Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Project Execution Plan 
	Project Execution Plan 
	Phase 2 Project Appraisal Report - HP 

	Project Execution Plan 
	Project Execution Plan 
	Project Brief – HP 
	Project Feasibility Report including Feasibility Working Cost Estimate 
	Option Selection Report – HP 
	Stakeholder Management and Communication Strategy. 
	Consultation Plan – HP 
	Indicative Procurement Strategy 
	Phase 2 Project Appraisal Report – HP 
	Gateway 2 Report 

	Project Execution Plan 
	Project Execution Plan 
	Project Brief – HP 
	Project Feasibility Report including Feasibility Working Cost Estimate 
	Feasibility Level Project Programme 
	Option Selection Report – HP 
	Stakeholder Management and Communication Strategy. 
	Consultation Plan – HP 
	Risk Management Strategy and Risk Management Plan 
	Indicative Procurement Strategy 
	Phase 2 Project Appraisal Report – HP 
	Brief for Phase 3 and Accompanying Budget Plan 
	Gateway 2 Report 


	Approval Point 
	Approval Point 
	Approval Point 

	Gateway 2 
	Gateway 2 

	Gateway 2 
	Gateway 2 

	Gateway 2 
	Gateway 2 


	Leading to 
	Leading to 
	Leading to 

	Approval to proceed to Phase 3 
	Approval to proceed to Phase 3 

	Approval to proceed to Phase 3 
	Approval to proceed to Phase 3 

	Approval to proceed to Phase 3 
	Approval to proceed to Phase 3 



	2.2.1.2 Project Execution Plan (PEP) 
	2.2.1.2 Project Execution Plan (PEP) 
	2.2.1.2 Project Execution Plan (PEP) 
	2.2.1.2 Project Execution Plan (PEP) 
	2.2.1.2 Project Execution Plan (PEP) 
	2.2.1.2 Project Execution Plan (PEP) 





	The PEP is a live document and should be updated as the project progresses. It may not be possible or required to fill in all sections in the early Phases of project development, similarly larger projects may require additional detail to be included.  
	The PEP shall be submitted for review to the NTA as appropriate. A sample table of contents for the Project Execution Plan is provided in Appendix D.  
	 
	2.2.1.3 Project Brief 
	2.2.1.3 Project Brief 
	2.2.1.3 Project Brief 
	2.2.1.3 Project Brief 
	2.2.1.3 Project Brief 
	2.2.1.3 Project Brief 





	The Project Brief shall be updated to include the items within the sample table of contents in Appendix C in accordance with CWMF Guidance Note 1.2. 
	2.2.1.4 Project Appraisal Report 
	2.2.1.4 Project Appraisal Report 
	2.2.1.4 Project Appraisal Report 
	2.2.1.4 Project Appraisal Report 
	2.2.1.4 Project Appraisal Report 
	2.2.1.4 Project Appraisal Report 





	A sample table of contents for the Project Appraisal Report is provided in Appendix F. 
	2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 
	2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 
	2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 
	2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 
	2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 
	2.2.1.5 Option Selection Report & Option Comparison Cost Estimate 





	A sample table of contents for the Option Selection Report is provided in Appendix G. The Option Comparison Cost Estimate shall be prepared in accordance with the NTA Cost Management Guidelines Section 3.3. The Risk register shall be updated and provided with the Option Comparison Cost Estimate. The Option Comparison Cost Estimate shall be approved by TII/NTA. 
	2.2.1.6 Indicative Procurement Strategy 
	2.2.1.6 Indicative Procurement Strategy 
	2.2.1.6 Indicative Procurement Strategy 
	2.2.1.6 Indicative Procurement Strategy 
	2.2.1.6 Indicative Procurement Strategy 
	2.2.1.6 Indicative Procurement Strategy 





	An indicative contracting and procurement strategy for the project shall be developed in Phase 2 unless otherwise agreed with NTA. It shall consider procurement options relevant to Phase 2 and the associated risks and opportunities and shall be submitted to the NTA for review. 
	A sample table of contents for the Indicative Procurement Strategy is provided in Appendix H. 
	2.2.1.7 Stakeholder Management and Communication Strategy 
	2.2.1.7 Stakeholder Management and Communication Strategy 
	2.2.1.7 Stakeholder Management and Communication Strategy 
	2.2.1.7 Stakeholder Management and Communication Strategy 
	2.2.1.7 Stakeholder Management and Communication Strategy 
	2.2.1.7 Stakeholder Management and Communication Strategy 





	A sample table of contents for the Stakeholder Management and Communication Strategy Plan is provided in Appendix I. This plan shall be submitted to the NTA for approval prior to any engagement being undertaken and before making any form of public announcement in relation to options. 
	2.2.1.8 Consultation and Stakeholder Liaison 
	2.2.1.8 Consultation and Stakeholder Liaison 
	2.2.1.8 Consultation and Stakeholder Liaison 
	2.2.1.8 Consultation and Stakeholder Liaison 
	2.2.1.8 Consultation and Stakeholder Liaison 
	2.2.1.8 Consultation and Stakeholder Liaison 





	Prior to the commencement of the Option Selection Process, the Project Manager will ensure that stakeholders are made aware of the proposal to develop and assess several options leading to the selection of a preferred option.  
	This should include the preparation of publicity information (e.g. media advertisements, postal drops, web-based services etc.) to raise awareness of the Project. The Project Manager should provide briefings as necessary to public representatives.  
	Consultation may be utilised to garner information on constraints and on stakeholder and prescribed bodies specific data taking cognisance of data protection requirements. In response to general queries, stakeholders should be informed of the various statutory processes and other steps involved in progressing the Project and of the likely timescales involved. 
	2.2.1.9 Statutory Consultation 
	2.2.1.9 Statutory Consultation 
	2.2.1.9 Statutory Consultation 
	2.2.1.9 Statutory Consultation 
	2.2.1.9 Statutory Consultation 
	2.2.1.9 Statutory Consultation 





	When there is a requirement for the Sponsoring Agency to notify or consult statutory bodies, business or community organisations or members of the public affected (e.g. landowners, including regarding statutory processes and timescales), the NTA will require the Sponsoring Agency to provide advance notification of this to the NTA. The Sponsoring Agency shall provide a copy of any information proposed to be provided as part of the statutory consultation process for review. The NTA will retain the option of c
	 
	 
	2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 
	2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 
	2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 
	2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 
	2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 
	2.2.1.10 Project Feasibility Report including Feasibility Working Cost Estimate 





	The Feasibility Working Cost Estimate shall be developed in line with the NTA Cost Management Guidelines (CMG), a template is included in Appendix K of the CMG. The Risk register shall be updated and provided with the Feasibility Working Cost Estimate. 
	2.2.1.11 Project Management Structure 
	2.2.1.11 Project Management Structure 
	2.2.1.11 Project Management Structure 
	2.2.1.11 Project Management Structure 
	2.2.1.11 Project Management Structure 
	2.2.1.11 Project Management Structure 





	A template for the Project Management Structure is available from Project Services and shall be included in the Project Execution Plan. 
	2.2.1.12 Confirmation of Phase 2 Funding 
	2.2.1.12 Confirmation of Phase 2 Funding 
	2.2.1.12 Confirmation of Phase 2 Funding 
	2.2.1.12 Confirmation of Phase 2 Funding 
	2.2.1.12 Confirmation of Phase 2 Funding 
	2.2.1.12 Confirmation of Phase 2 Funding 





	During this Phase a project name and project reference number will be made available to the Sponsoring Agency so that all expenditure can be tracked in the Sponsoring Agency’s management reporting system and monitored by the NTA. 
	2.2.1.13 Project Reporting 
	2.2.1.13 Project Reporting 
	2.2.1.13 Project Reporting 
	2.2.1.13 Project Reporting 
	2.2.1.13 Project Reporting 
	2.2.1.13 Project Reporting 





	A monthly expenditure report shall be prepared by the Sponsoring Agency to ensure that project funding allocation can be drawn down in a timely manner.  
	A  sample document Project Report is available from Project Services. 
	2.2.1.14 Project Programme  
	2.2.1.14 Project Programme  
	2.2.1.14 Project Programme  
	2.2.1.14 Project Programme  
	2.2.1.14 Project Programme  
	2.2.1.14 Project Programme  





	TII’s time management processes and procedures are set out in a separate suite of documents (PRG-PLW-0002 to 0003) available from Project Services. These documents detail the commitment of each individual Public Transport project to facilitate formal, consistent and transparent Time Management which will be incorporated into the routine management of the individual Public Transport project. 
	The Sponsoring Agency shall prepare a Project Programme for the Project in line with the objectives contained within the Project Brief. This will then need to be updated on a regular basis and will form part of the Project Brief and Project Execution Plan. The programme requirements at each NTA phase are detailed in the TII document ‘Time Management Requirements’ (PRG-PLW-0003) available from Project Services or on the TII Intranet. The programme should cover key dates and milestones for: 
	• Start and Finish for each Phase 
	• Start and Finish for each Phase 
	• Start and Finish for each Phase 

	• Key enabling activities to support deliverables 
	• Key enabling activities to support deliverables 

	• If necessary, variations to the sequencing of project Phases, if the NTA agrees that all Phases of development need to be followed or a project can be fast tracked. 
	• If necessary, variations to the sequencing of project Phases, if the NTA agrees that all Phases of development need to be followed or a project can be fast tracked. 

	• The initial determination of Project Gateways 
	• The initial determination of Project Gateways 

	• Identification of key interdependencies with external organisations and 
	• Identification of key interdependencies with external organisations and 

	• Key funding or hold points 
	• Key funding or hold points 


	A standard “quick risk” QSRA shall be carried out on the project programme to identify schedule risks to be included in the programme. The programme shall take account of the critical path, float patterns and cash flow projections and facilitate management of the project progress throughout all phases. 
	2.2.1.15 Phase 3 Brief and Plan 
	2.2.1.15 Phase 3 Brief and Plan 
	2.2.1.15 Phase 3 Brief and Plan 
	2.2.1.15 Phase 3 Brief and Plan 
	2.2.1.15 Phase 3 Brief and Plan 
	2.2.1.15 Phase 3 Brief and Plan 





	The Phase 3 Project Brief and Plan shall be a development of the Phase 1 and Phase 2 documents updated to account for Phase 2 tasks. 
	 
	2.2.2 Phase 2 Key Deliverables  
	The key deliverables from this Phase of the project are as outlined in Table 2 for each of the project band categories.  
	2.2.3 Gateway 2  
	The Project Manager will ensure that deliverables required for Phase 2 are finalised and issued to NTA at the end of Phase 2. The Project Manager will prepare a Gate Review Statement confirming that the deliverables issued to NTA meet the required level of project maturity using the sample table of contents in Appendix E. 
	2.2.3.1 Lines of Enquiry for the Gateway 2 Review  
	2.2.3.1 Lines of Enquiry for the Gateway 2 Review  
	2.2.3.1 Lines of Enquiry for the Gateway 2 Review  
	2.2.3.1 Lines of Enquiry for the Gateway 2 Review  
	2.2.3.1 Lines of Enquiry for the Gateway 2 Review  
	2.2.3.1 Lines of Enquiry for the Gateway 2 Review  





	An NTA Gateway 2 Review will be required after the completion of Phase 2 and the release of all Hold Points. This is intended to have the following outcomes: 
	• Approval of the project scoping and feasibility stage;  
	• Approval of the project scoping and feasibility stage;  
	• Approval of the project scoping and feasibility stage;  

	• Approval of the preferred option as the best option;  
	• Approval of the preferred option as the best option;  

	• Confirmation that the Project Appraisal process has been rigorous and supports the selection;  
	• Confirmation that the Project Appraisal process has been rigorous and supports the selection;  

	• Update to key project documentation, e.g. project brief and Project Appraisal;  
	• Update to key project documentation, e.g. project brief and Project Appraisal;  

	• A clear statement of the outputs the project is expected to deliver;  
	• A clear statement of the outputs the project is expected to deliver;  

	• A clear understanding and agreement that the project is feasible, well scoped and the key outline risks and issues are identified;  
	• A clear understanding and agreement that the project is feasible, well scoped and the key outline risks and issues are identified;  

	• An initial understanding of the cost of the project; and  
	• An initial understanding of the cost of the project; and  

	• Confirmation that a clear plan exists for the progression into Phase 3  
	• Confirmation that a clear plan exists for the progression into Phase 3  


	The report compiled to enable the review shall be a development of the report prepared for the Gateway 1 Review. It shall include a Phase 2 checklist to be submitted to NTA for Phase signoff as per Section 3.3 of the NTA Cost Management Guidelines. 
	2.2.3.2 Gateway 2 – Outputs  
	2.2.3.2 Gateway 2 – Outputs  
	2.2.3.2 Gateway 2 – Outputs  
	2.2.3.2 Gateway 2 – Outputs  
	2.2.3.2 Gateway 2 – Outputs  
	2.2.3.2 Gateway 2 – Outputs  





	A Gateway 2 Report shall be prepared to ensure that the project meets certain requirements before it is allowed to proceed to the next phase of the project. The report shall detail the requirements which are applicable and specific to the project and outline the maturity reached by the project in relation to the NTA’s expectations for a Phase 2 Gateway 2 Review. 
	A sample table of contents for the Gateway 2 Report is provided in Appendix E. 
	  
	2.3 Phase 3 Preliminary Design  
	2.3 Phase 3 Preliminary Design  
	2.3 Phase 3 Preliminary Design  
	2.3 Phase 3 Preliminary Design  



	2.3.1 Key Phase 3 Activities and Deliverables 
	2.3.1.1 Overview 
	2.3.1.1 Overview 
	2.3.1.1 Overview 
	2.3.1.1 Overview 
	2.3.1.1 Overview 
	2.3.1.1 Overview 





	Table 3 Phase 3 - Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Preliminary Cost Estimate 
	Preliminary Cost Estimate 
	Preliminary Design – HP 
	Phase 3 Project Appraisal Report 

	Preliminary Cost Estimate 
	Preliminary Cost Estimate 
	Procurement Strategy Report 
	Preliminary Design and Preliminary Design Report – HP 
	Preliminary Business Case 
	Gateway 3 Report 

	Updated Project Execution Plan (PEP) 
	Updated Project Execution Plan (PEP) 
	Preliminary Design and Preliminary Design Report – HP 
	Stage 1 Road Safety Audit and Road User Audit Reports (if applicable) 
	Preliminary Cost Estimate Report, with accompanying risk assessment, value management and peer review reports 
	Procurement Strategy Report 
	Preliminary Business Case 
	Brief for Phase 4 and accompanying budget plan 
	Gateway 3 Report 


	Approval Point 
	Approval Point 
	Approval Point 

	Gateway 3 
	Gateway 3 

	Gateway 3 
	Gateway 3 

	Gateway 3 
	Gateway 3 


	Leading to 
	Leading to 
	Leading to 

	Approval to proceed to Phase 4 
	Approval to proceed to Phase 4 

	Approval to proceed to Phase 4 
	Approval to proceed to Phase 4 

	Approval to proceed to Phase 4 
	Approval to proceed to Phase 4 



	2.3.1.2 Preliminary Design  
	2.3.1.2 Preliminary Design  
	2.3.1.2 Preliminary Design  
	2.3.1.2 Preliminary Design  
	2.3.1.2 Preliminary Design  
	2.3.1.2 Preliminary Design  





	The Preliminary Design scope will encompass carrying out all necessary design associated with the following elements: 
	• Track  
	• Track  
	• Track  

	• Roads, Junctions, Pedestrian Footways & Cycle Tracks  
	• Roads, Junctions, Pedestrian Footways & Cycle Tracks  

	• Drainage  
	• Drainage  

	• Geotechnical and Earthworks  
	• Geotechnical and Earthworks  

	• Structures  
	• Structures  

	• Power & Systems  
	• Power & Systems  


	• Traffic signalling  
	• Traffic signalling  
	• Traffic signalling  


	The Preliminary Design shall be developed to a level where sufficient detail is provided to define the temporary and permanent land take requirement, to enable substantive consultation and coordination with third parties / stakeholders, and to adequately assess the environmental impact of the Scheme. 
	Regular reviews shall be scheduled throughout the Preliminary Design programme to allow TII to carry out Work in Progress Reviews along with a Final Review prior to completion.  
	2.3.1.3 Preliminary Cost Estimate  
	2.3.1.3 Preliminary Cost Estimate  
	2.3.1.3 Preliminary Cost Estimate  
	2.3.1.3 Preliminary Cost Estimate  
	2.3.1.3 Preliminary Cost Estimate  
	2.3.1.3 Preliminary Cost Estimate  





	The Preliminary Cost Estimate shall be prepared in accordance with the NTA Cost Management Guidelines. It shall reflect the level of detail developed during Phase 2 and may include the production of a priced Bill of Quantities. The Preliminary Cost Estimate shall make up part of an overall Cost Estimate Report required in accordance with the NTA Cost Management Guidelines. 
	2.3.1.4 Land Acquisition and Environmental Assessment  
	2.3.1.4 Land Acquisition and Environmental Assessment  
	2.3.1.4 Land Acquisition and Environmental Assessment  
	2.3.1.4 Land Acquisition and Environmental Assessment  
	2.3.1.4 Land Acquisition and Environmental Assessment  
	2.3.1.4 Land Acquisition and Environmental Assessment  





	The Project Manager will determine Project land take requirements and will determine the total number of land holdings affected and, as far as reasonably practicable, the total number of persons with an interest in the affected lands. The current and proposed use of the lands impacted by the Project will be identified (e.g. agricultural, residential, commercial, other zoned lands). The number, if any, of residential and other buildings required to facilitate construction of the Project will be determined.  
	The Project Manager will ensure that sufficient lands are included within the land acquisition boundary to facilitate the construction and operation / maintenance of the Project including, inter alia, drainage outfalls and attenuation ponds, working spaces, service diversions, signs and associated foundations, severed holdings, environmental mitigation measures, traffic management, and accommodation works and will ensure that these lands are necessary for or incidental to the construction or maintenance of 
	An outline for items to be considered as part of land acquisition documentation is contained in Appendix J. 
	2.3.1.4.1 Land Acquisition – Procurement of Property Valuation & legal Advisors 
	It will be necessary to engage Property Valuation Advisors and/or Legal Service Providers, if such services are not available within TII, when preparing land acquisition documentation. All property valuation requirements are managed by TII Land & Property Services who will engage directly with the Project Team.   
	Should external Property Valuation Advisors be required then these advisors can be drawn down from the appropriate TII framework.   
	TII Land & Property Services will engage with the project team in developing a brief and liaise with Project Services – Frameworks online system in procuring the required property advisory services.  Should there be a requirement to enter into legal agreements in advance of a confirmed Railway Order then the Project Manager must ensure that the appropriate actions are taken as regards any governance requirements. TII Legal & Governance will manage any legal service requirements and engage directly with the 
	2.3.1.4.2 Land and Property Cost 
	Once the land acquisition requirements have been determined, and prior to preparation of the land acquisition documentation, it will be necessary to undertake an estimate of land costs to take account of all land associated costs including; land acquisition, property acquisition, injurious affection, severance, disturbance (temporary and permanent), statutory interest, and legal, valuer and other fees associated with the process.  
	A risk register will also be developed under the Land & Property Cost Heading and maintained with the base cost estimate as prepared. This estimate will be managed and supervised by TII Land & Property Services and undertaken by the Property Valuation Advisors for the Project in accordance with the TII CMG.  
	2.3.1.4.3 Preparation of Land Acquisition Mapping, Order, Schedule and Notice  
	Following completion of design and environmental evaluation, the final land acquisition requirements (to include, where necessary, lands for environmental mitigation measures, construction &c.) will be determined. The land acquisition process(es) via which land will be acquired for the Project will be approved by the Steering Group. It is advised that the Project Manager obtain expert legal advice when progressing land acquisition processes as errors or omissions can potentially jeopardise the validity ther
	• Compulsory Purchase Order (CPO);  
	• Compulsory Purchase Order (CPO);  
	• Compulsory Purchase Order (CPO);  

	• Railway Order (MO);  
	• Railway Order (MO);  

	• Busway;  
	• Busway;  

	• Service Area; and  
	• Service Area; and  

	• Voluntary Acquisition/agreement.  
	• Voluntary Acquisition/agreement.  


	or a combination of these. 
	The Project Manager will ensure that land acquisition documentation is prepared in accordance with current legislation and in accordance with prescribed forms. In addition to formal land mapping requirements, individual landowner maps should be prepared to show the extent of the proposed land acquisition for everyone with an interest in the lands included within the land acquisition documentation. These maps should accompany the prescribed notice to landowners.  
	Lands in the ownership of the Iarnród Éireann Group of Companies (i.e. railway lands) should generally be included in the land acquisition documentation with a proviso added that its inclusion is for designation purposes only and not for acquisition purposes (railway line will remain operational). Some lands required to construct the Project may already be in the ownership of the Sponsoring Agency or TII.  
	It will nevertheless be necessary to include such lands within the land acquisition documentation. Lands only required for construction may be acquired temporarily. Such lands should be segregated within the land acquisition documentation. The strategy for dealing with these lands should be considered in terms of cost effectiveness and discussed with the Steering Group. Refer to Land and Property Process Maps CAP-QAW-0023 to 0031 in Appendix J for guidance. 
	2.3.1.5 Risk Management  
	2.3.1.5 Risk Management  
	2.3.1.5 Risk Management  
	2.3.1.5 Risk Management  
	2.3.1.5 Risk Management  
	2.3.1.5 Risk Management  





	2.3.1.5.1 Introduction 
	TII’s risk management processes and procedures are set out in a separate suite of documents (PSG-RMW-0001 to 0005) available from Project Services. These documents detail the commitment of each individual Public Transport project to facilitate formal, consistent and transparent Risk Management which will be incorporated into the routine management of the individual Public Transport project. 
	Risk Management is an integral element of good project management and is key responsibility of all individuals working on the project. The Public Transport Project Director/Project Manager is ultimately accountable for the management of risk on the individual project and will ensure this policy, and supporting documents, is communicated appropriately and implemented effectively throughout the project. 
	The following diagram illustrates the relationship between the Risk Management Policy for Public Transport projects and the related Public Transport project risk management documents: 
	 
	Figure
	Figure 3 Hierarchy of TII Risk Documents 
	The purpose of Risk Management is the creation and protection of value. It improves performance, encourages innovation and supports the achievement of objectives. Best practice requires that risks (being either threats or opportunities) are to be actively identified, understood, and managed across the business and project portfolio.  
	Risk Management is concerned with the identification of all foreseeable project risks, and subsequently with the assessment of the likelihood and impact of these risks. This is undertaken to determine the significance of risks, with the primary aim being to modify risk to facilitate a project risk exposure that is within tolerable limits. Timely Risk Management interventions will increase the likelihood of a successful project outcome. 
	2.3.1.5.2 Risk Register 
	The risk register is a key deliverable and is essential to the Risk Management process. The risk register is the ‘document used for recording Risk Management process for identified risks’ (ISO Guide 73: 2009). A risk register is a tool used to record and prioritise all of the identified information for each risk including description, treatment actions, and risk scores. Each individual Public Transport project will utilise a hierarchical risk register structure. 
	The risk register owner is assigned based on the risk register in question, and will commonly be the Project Manager (or Project Director for the Project Level Risk Register) where this has not been delegated to an alternative person. A risk register template is available from Project Services or on the TII Intranet. 
	  
	2.3.1.5.3 Risk Management Process 
	TII “Risk Management Plan for Public Transport Projects” (PSG-RMW-0001) outlines the roles and responsibilities of Public Transport project risk management. TII document “Risk Management Process for Public Transport Projects” (PSG-RMW-0002) details the risk management processes to be used. The following diagram outlines the process. 
	 
	Figure
	Figure 4 TII Project Risk Management Process 
	2.3.1.6 Value Management  
	2.3.1.6 Value Management  
	2.3.1.6 Value Management  
	2.3.1.6 Value Management  
	2.3.1.6 Value Management  
	2.3.1.6 Value Management  





	For larger projects, a value management report may be required to support to the Preliminary Cost Estimate report. If applicable, any project benefits or outputs as a result of the value management process shall be taken into account and reported to the NTA. 
	2.3.1.7 Whole Life Estimate 
	2.3.1.7 Whole Life Estimate 
	2.3.1.7 Whole Life Estimate 
	2.3.1.7 Whole Life Estimate 
	2.3.1.7 Whole Life Estimate 
	2.3.1.7 Whole Life Estimate 





	A template for the Whole Life Cost Estimate is provided in Appendix K. 
	2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  
	2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  
	2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  
	2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  
	2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  
	2.3.1.8 Phase 3 Appraisal and Preliminary Business Case  





	The Phase 2 project appraisal shall be updated and refined to reflect the more detailed design development in this phase. The updates shall be in line with the NTA PAGs and will reflect the DoT Common Appraisal Framework, the PSC and any additional guidelines that may be produced by the NTA or Central Government. 
	2.3.1.9 Procurement Strategy  
	2.3.1.9 Procurement Strategy  
	2.3.1.9 Procurement Strategy  
	2.3.1.9 Procurement Strategy  
	2.3.1.9 Procurement Strategy  
	2.3.1.9 Procurement Strategy  





	A procurement strategy appropriate to the size and complexity of the proposed project shall be prepared, including identifying advance enabling works and supply contracts. The strategy shall consider procurement options and the associated risks and opportunities along with a proposed programme. A sample table of contents for the Project Procurement Strategy is provided in Appendix H. A sample document procurement procedure for ancillary service and/or enabling works is available from Project Services 
	2.3.1.10 Safety Management 
	2.3.1.10 Safety Management 
	2.3.1.10 Safety Management 
	2.3.1.10 Safety Management 
	2.3.1.10 Safety Management 
	2.3.1.10 Safety Management 





	2.3.1.10.1 TII Safety Management System 
	The TII Safety Management System (SMS) applies to all activities of TII staff in completing their duties.  
	It is intended, in so far as is reasonably practicable, to cover all of the occupational hazards associated with these duties as identified through appropriate risk assessments. It is also to provide guidance to TII staff during the project delivery process. The identified occupational hazards are controlled through the use of Safe Operating Procedures (SOPs).  
	Project Safety Control Procedures and associated checklists and forms have been developed to guide TII staff through the various stages of the project life cycle in relation to their Health & Safety obligations in line with legislative and best practice requirements. 
	2.3.1.10.2 TII Safety Management System (SMS) Manual 
	The TII SMS Manual provides a description of TII’s overall SMS for securing and managing the safety, health and welfare of its employees, the public, contractors, co-located consultants and visitors, which can be easily understood by all employees. It serves as a reference on the implementation and maintenance of that system and is used for training and audit purposes. The SMS is based on the principles of Plan, Do, Check and Act. Figure 5 below outlines the structure of TII’s SMS. 
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	Figure 5 Safety Management System Structure 
	Figure

	TII as a Client is required under Section 17(1) of the Safety, Health and Welfare at Work Act 2005 to appoint competent person or persons for the purpose of ensuring so far as is reasonably practicable, that the project:  
	a) Is designed and is capable of being constructed to be safe and without risk to health, 
	a) Is designed and is capable of being constructed to be safe and without risk to health, 
	a) Is designed and is capable of being constructed to be safe and without risk to health, 

	b) Is constructed to be safe and without risk to health, 
	b) Is constructed to be safe and without risk to health, 

	c) Can be maintained safely and without risk to health during subsequent use, and 
	c) Can be maintained safely and without risk to health during subsequent use, and 

	d) Complies in all respects, as appropriate, with the relevant statutory provisions. 
	d) Complies in all respects, as appropriate, with the relevant statutory provisions. 


	TII as a Client is required under the Safety, Health and Welfare at Work (Construction) Regulations 2013 to appoint, in writing before design work starts, a project supervisor for the design process (PSDP) who has adequate training, knowledge, experience, and resources; and to appoint, in writing before construction begins, a project supervisor for the construction stage (PSCS) who has adequate training, knowledge, experience, and resources. 
	The TII SMS Project Control Procedures contains guidance, forms, and checklists to assist the Project Manager in carrying out and complying with these duties. For full details of roles and responsibilities refer to the Health & Safety Authority “Clients in Construction Best Practice Guidance”. 
	Table 4 Safety Management Roles and Responsibilities 
	Role 
	Role 
	Role 
	Role 

	Responsibilities 
	Responsibilities 


	Client  
	Client  
	Client  
	 

	• Appoint in writing competent and adequately resourced PSDP and PSCS 
	• Appoint in writing competent and adequately resourced PSDP and PSCS 
	• Appoint in writing competent and adequately resourced PSDP and PSCS 
	• Appoint in writing competent and adequately resourced PSDP and PSCS 

	• Terminate or change the appointments if necessary, to do so 
	• Terminate or change the appointments if necessary, to do so 

	• Be satisfied that contractors and designers engaged by the Client have adequate competence and resources 
	• Be satisfied that contractors and designers engaged by the Client have adequate competence and resources 

	• Retain any safety file and other relevant information and make available to any person who may legitimately need the information 
	• Retain any safety file and other relevant information and make available to any person who may legitimately need the information 

	• Pass on the file if the structure is disposed of 
	• Pass on the file if the structure is disposed of 

	• Provide information relevant to the project / structure 
	• Provide information relevant to the project / structure 

	• Cooperate with the Project Supervisors 
	• Cooperate with the Project Supervisors 

	• Notify the HSA (when notification is required) (AF1 form) 
	• Notify the HSA (when notification is required) (AF1 form) 




	Designers 
	Designers 
	Designers 

	• Identify any hazards that your design may present during construction and subsequent maintenance 
	• Identify any hazards that your design may present during construction and subsequent maintenance 
	• Identify any hazards that your design may present during construction and subsequent maintenance 
	• Identify any hazards that your design may present during construction and subsequent maintenance 

	• Where possible, eliminate the hazards or reduce the risk e.g. can roof-mounted equipment be placed at ground level or can guardrails be provided to protect workers from falling? 
	• Where possible, eliminate the hazards or reduce the risk e.g. can roof-mounted equipment be placed at ground level or can guardrails be provided to protect workers from falling? 

	• Communicate necessary control measures, design assumptions or remaining risks to the PSDP so they can be dealt with in the Safety and Health Plan 
	• Communicate necessary control measures, design assumptions or remaining risks to the PSDP so they can be dealt with in the Safety and Health Plan 

	• Co-operate with other designers and the PSDP or PSCS 
	• Co-operate with other designers and the PSDP or PSCS 

	• Take account of any existing safety and health plan or safety file 
	• Take account of any existing safety and health plan or safety file 

	• Comply with directions issued by the PSDP or PSCS 
	• Comply with directions issued by the PSDP or PSCS 

	• Where no PSDP has been appointed, inform the client that a PSDP must be appointed 
	• Where no PSDP has been appointed, inform the client that a PSDP must be appointed 

	• The Safety Health and Welfare at Work Act 2005 requires designers to ensure that the project is capable of being constructed to be safe, can be maintained safely and complies with all relevant health and safety legislation. 
	• The Safety Health and Welfare at Work Act 2005 requires designers to ensure that the project is capable of being constructed to be safe, can be maintained safely and complies with all relevant health and safety legislation. 




	Project Supervisor Design Process (PSDP)  
	Project Supervisor Design Process (PSDP)  
	Project Supervisor Design Process (PSDP)  

	• Accept the appointment in writing 
	• Accept the appointment in writing 
	• Accept the appointment in writing 
	• Accept the appointment in writing 

	• Identify hazards arising from the design or from the technical, organisational, planning or time related aspects of the project 
	• Identify hazards arising from the design or from the technical, organisational, planning or time related aspects of the project 

	• Where possible, eliminate the hazards or reduce the risk 
	• Where possible, eliminate the hazards or reduce the risk 

	• Communicate necessary control measure, design assumptions or remaining risks to the PSCS so they can be dealt with in the Safety and Health Plan 
	• Communicate necessary control measure, design assumptions or remaining risks to the PSCS so they can be dealt with in the Safety and Health Plan 

	• Ensure that the work of designers is coordinated to ensure safety 
	• Ensure that the work of designers is coordinated to ensure safety 

	• Organise co-operation between designers 
	• Organise co-operation between designers 

	• Prepare a written safety and health plan for any project where construction will take more than 500 person days or 30 working days or there is a Particular Risk and deliver it to the client prior to tender 
	• Prepare a written safety and health plan for any project where construction will take more than 500 person days or 30 working days or there is a Particular Risk and deliver it to the client prior to tender 

	• Prepare a safety file for the completed structure and give it to the Client 
	• Prepare a safety file for the completed structure and give it to the Client 

	• Notify the Authority and client of non-compliance with any written directions issued 
	• Notify the Authority and client of non-compliance with any written directions issued 


	 


	Contractors 
	Contractors 
	Contractors 

	• Co-operate with the PSCS 
	• Co-operate with the PSCS 
	• Co-operate with the PSCS 
	• Co-operate with the PSCS 

	• Provide a copy of your safety statement and relevant information to the PSCS 
	• Provide a copy of your safety statement and relevant information to the PSCS 

	• Promptly provide the PSCS with information required for the safety file 
	• Promptly provide the PSCS with information required for the safety file 

	• Comply with directions of Project Supervisors 
	• Comply with directions of Project Supervisors 





	Role 
	Role 
	Role 
	Role 

	Responsibilities 
	Responsibilities 


	TR
	• Report accidents to the Authority and to the PSCS where an employee cannot perform their normal work for more than 3 days 
	• Report accidents to the Authority and to the PSCS where an employee cannot perform their normal work for more than 3 days 
	• Report accidents to the Authority and to the PSCS where an employee cannot perform their normal work for more than 3 days 
	• Report accidents to the Authority and to the PSCS where an employee cannot perform their normal work for more than 3 days 

	• Comply with site rules and the safety and health plan and ensure that your employees comply 
	• Comply with site rules and the safety and health plan and ensure that your employees comply 

	• Identify hazards, eliminate the hazards or reduce risks during construction 
	• Identify hazards, eliminate the hazards or reduce risks during construction 

	• Facilitate the Site Safety Representative 
	• Facilitate the Site Safety Representative 

	• Ensure that relevant workers have a safety awareness card and a construction skills card where required 
	• Ensure that relevant workers have a safety awareness card and a construction skills card where required 

	• Provide workers with site specific induction 
	• Provide workers with site specific induction 

	• Appoint a safety officer where there are more than 20 on site or 30 employed 
	• Appoint a safety officer where there are more than 20 on site or 30 employed 

	• Consult workers and Safety Representatives 
	• Consult workers and Safety Representatives 

	• Monitor compliance and take corrective action 
	• Monitor compliance and take corrective action 

	• Where no PSCS has been appointed, inform the client that a PSCS must be appointed 
	• Where no PSCS has been appointed, inform the client that a PSCS must be appointed 




	Project Supervisor Construction Stage (PSCS)  
	Project Supervisor Construction Stage (PSCS)  
	Project Supervisor Construction Stage (PSCS)  
	 

	• Accept the appointment in writing 
	• Accept the appointment in writing 
	• Accept the appointment in writing 
	• Accept the appointment in writing 

	• Co-ordinate the identification of hazards, the elimination of the hazards or the reduction of risks during construction  
	• Co-ordinate the identification of hazards, the elimination of the hazards or the reduction of risks during construction  

	• Develop the Safety and Health Plan initially prepared by the PSDP before construction commences 
	• Develop the Safety and Health Plan initially prepared by the PSDP before construction commences 

	• Co-ordinate the implementation of the construction regulations by Contractors 
	• Co-ordinate the implementation of the construction regulations by Contractors 

	• Organise cooperation between contractors and the provision of Information 
	• Organise cooperation between contractors and the provision of Information 

	• Co-ordinate the reporting of accidents to the Authority 
	• Co-ordinate the reporting of accidents to the Authority 

	• Notify the Authority before construction commences where construction is likely to take more than 500 person days or 30 working days (AF2 form) 
	• Notify the Authority before construction commences where construction is likely to take more than 500 person days or 30 working days (AF2 form) 

	• Provide information to the site safety representative 
	• Provide information to the site safety representative 

	• Co-ordinate the checking of safe working procedures 
	• Co-ordinate the checking of safe working procedures 

	• Coordinate measures to restrict entry on to the site 
	• Coordinate measures to restrict entry on to the site 

	• Co-ordinate the provision and maintenance of welfare facilities 
	• Co-ordinate the provision and maintenance of welfare facilities 

	• Co-ordinate arrangements to ensure that craft, general construction workers and security workers have a Safety Awareness card, e.g. Safe Pass and a Construction Skills card where required 
	• Co-ordinate arrangements to ensure that craft, general construction workers and security workers have a Safety Awareness card, e.g. Safe Pass and a Construction Skills card where required 

	• Co-ordinate the appointment of a site safety representative where there are more than 20 persons on site 
	• Co-ordinate the appointment of a site safety representative where there are more than 20 persons on site 

	• Appoint a safety adviser where there are more than 100 on site 
	• Appoint a safety adviser where there are more than 100 on site 

	• Provide all necessary safety file information to the PSDP 
	• Provide all necessary safety file information to the PSDP 

	• Monitor the compliance of contractors and others and take corrective action where necessary 
	• Monitor the compliance of contractors and others and take corrective action where necessary 

	• Notify the Authority and the client of non-compliance with any written directions issued. 
	• Notify the Authority and the client of non-compliance with any written directions issued. 





	2.3.1.10.3 Roles and Responsibilities under Railway Safety Act 2005 
	The Railway Safety Act 2005, (sections 42 and 43), obliges Railway Organisations to submit to the Commission for Railway Regulations (CRR), a safety assessment of new works and new rolling stock. This safety assessment is developed and submitted under a CRR process called the Application for Acceptance (AFA).  
	The Applicant must apply for an AFA to the CRR and receive acceptance before a new or modified Rail Subsystem may be placed into Service. The CRR Application for Acceptance (AFA) Guidelines (CRR-G-032-B) gives guidance according to Railway Safety Act (RSA) 2005 and supporting explanation on the Irish legal provisions around the Application for Acceptance (AFA) for:  
	• ‘New Light Rail Works’ in accordance with RSA 2005 (section 42),  
	• ‘New Light Rail Works’ in accordance with RSA 2005 (section 42),  
	• ‘New Light Rail Works’ in accordance with RSA 2005 (section 42),  

	• ‘New Light Rail Rolling Stock’ in accordance with RSA 2005 (section 43).  
	• ‘New Light Rail Rolling Stock’ in accordance with RSA 2005 (section 43).  


	The Guidelines requires that a ‘New Light Rail Works’ and ‘New Light Rail Rolling Stock’ be submitted in six stages. TII are usually responsible for gaining approval for Stage 1 Concept; Stage 2 Preliminary Design; Stage 3 Overall Detailed Design. Thereafter, it is the responsibility of the Operator to gain approval for Stage 4 Testing, Stage 5 Interim Operation and Stage 6 Operation, and bringing the system into Passenger Service under its approved Safety Management System. However, this can vary depending
	Table 5 AFA Stages 
	AFA Stage  
	AFA Stage  
	AFA Stage  
	AFA Stage  

	Typical activities at project level  
	Typical activities at project level  

	Core Document to be submitted with AFA  
	Core Document to be submitted with AFA  
	(content always appropriate to the level of AFA Stage)  


	1 Concept  
	1 Concept  
	1 Concept  

	After performing general concept studies or feasibility studies and prior to requesting tenders.  
	After performing general concept studies or feasibility studies and prior to requesting tenders.  

	-  Safety Plan (SP)  
	-  Safety Plan (SP)  


	2 Preliminary Design  
	2 Preliminary Design  
	2 Preliminary Design  

	After evaluation of tenders and preliminary decision on functional and technical design and prior to awarding a contract for execution of building/ manufacturing work.  
	After evaluation of tenders and preliminary decision on functional and technical design and prior to awarding a contract for execution of building/ manufacturing work.  

	-  SP  
	-  SP  
	-  Hazard Record (HR)  
	-  Safety & Compliance Matrix (SCM)  


	3 Detailed Design  
	3 Detailed Design  
	3 Detailed Design  

	After awarding a contract for execution of work, after detailed overall design has been elaborated and prior to production/ building.  
	After awarding a contract for execution of work, after detailed overall design has been elaborated and prior to production/ building.  

	-  SP  
	-  SP  
	-  HR  
	-  SCM  


	4 Testing  
	4 Testing  
	4 Testing  

	After production (construction, including, in particular, civil-engineering activities, manufacturing, constituent assembly and overall adjustment) and prior to any Testing in the live Railway System.  
	After production (construction, including, in particular, civil-engineering activities, manufacturing, constituent assembly and overall adjustment) and prior to any Testing in the live Railway System.  

	-  SP  
	-  SP  
	-  HR  
	-  SCM  
	-  ASPSC for Testing Stage  
	-  IA Report (if applicable)  
	-  IPR Report(s) (if applicable)  
	-  ISA Report(s) (if applicable)  


	5 Interim Operation  
	5 Interim Operation  
	5 Interim Operation  

	After principal completion of project specific safety assessment activities (incl. final testing), prior to full close out of open issues and prior to interim operation.  
	After principal completion of project specific safety assessment activities (incl. final testing), prior to full close out of open issues and prior to interim operation.  

	-  SP  
	-  SP  
	-  HR  
	-  SCM  
	-  ASPSC for Interim Operation  
	-  IA Report (if applicable)  
	-  IPR Report(s) (if applicable)  
	-  ISA Report(s) (if applicable)  


	6 Operation  
	6 Operation  
	6 Operation  

	After full completion of project specific safety assessment activities and prior to operation.  
	After full completion of project specific safety assessment activities and prior to operation.  

	-  SP  
	-  SP  
	-  HR  
	-  SCM  
	-  ASPSC for Interim Operation  
	-  IA Report (if applicable)  



	AFA Stage  
	AFA Stage  
	AFA Stage  
	AFA Stage  

	Typical activities at project level  
	Typical activities at project level  

	Core Document to be submitted with AFA  
	Core Document to be submitted with AFA  
	(content always appropriate to the level of AFA Stage)  


	TR
	-  IPR Report(s) (if applicable)  
	-  IPR Report(s) (if applicable)  
	-  ISA Report(s) (if applicable)  



	2.3.1.10.4 Health and Safety File 
	The PSDP is responsible for delivery of the Safety File to the Client. The PSDP shall review and approve the Safety File prior to handover to the client. TII shall ensure that this Health and Safety File is filed and stored for reference for future maintenance and construction works. 
	2.3.1.10.5 Road User Audit and Stage 1 Road Safety Audit 
	A Stage 1 Road Safety Audit shall be carried out to consider the impacts where a public transport project interfaces with the road network. A Road Safety Audit Stage 1, in accordance with TII Standard GE-STY-01024 Road Safety Audit, will be carried out on the project once design has been developed to a sufficient level of detail.  
	The audit will be completed and closed out prior to the final determination of the land acquisition requirements in order to ensure that sufficient land is being acquired in order to safely accommodate all design elements. The Road Safety Audit Stage 1 report, together with the Safety Audit Feedback Form, duly signed by the relevant parties will be included in the Design Report. Any necessary changes resulting from the audit will be incorporated into the design. 
	2.3.1.11 Project Execution Plan  
	2.3.1.11 Project Execution Plan  
	2.3.1.11 Project Execution Plan  
	2.3.1.11 Project Execution Plan  
	2.3.1.11 Project Execution Plan  
	2.3.1.11 Project Execution Plan  





	The Project Execution Plan shall be updated during Phase 3 based on the content produced in Phase 2 and taking into consideration design development in Phase 3. 
	2.3.2 Phase 3 Key Deliverables  
	The key deliverables from this Phase of the project are as outlined in 
	The key deliverables from this Phase of the project are as outlined in 
	Table 
	 for each of the project band categories. 

	  
	2.4 Phase 4 Statutory Processes   
	2.4 Phase 4 Statutory Processes   
	2.4 Phase 4 Statutory Processes   
	2.4 Phase 4 Statutory Processes   



	2.4.1 Key Phase 4 Activities and Deliverables 
	2.4.1.1 Overview 
	2.4.1.1 Overview 
	2.4.1.1 Overview 
	2.4.1.1 Overview 
	2.4.1.1 Overview 
	2.4.1.1 Overview 





	Table 6 Phase 4 - Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Final Documentation for Planning (if applicable) - HP  
	Final Documentation for Planning (if applicable) - HP  
	Planning Outcome Report (if applicable)  

	Final Documentation for Planning (if applicable) - HP  
	Final Documentation for Planning (if applicable) - HP  
	Planning Outcome Report  
	Gateway 4 Report  

	Reference Design -HP  
	Reference Design -HP  
	Statutory Consents Documentation (Including planning, environmental and CPO consents) – HP  
	Planning Outcome Report  
	Updated Preliminary Cost Estimate  
	Updated Procurement Strategy  
	Brief for Phase 5, including updated PEP, and accompanying budget plan.  
	Gateway 4 Report  


	Approval Point 
	Approval Point 
	Approval Point 

	Gateway 4 
	Gateway 4 

	Gateway 4 
	Gateway 4 

	Gateway 4 
	Gateway 4 


	Leading to 
	Leading to 
	Leading to 

	Approval to proceed to Phase 5 
	Approval to proceed to Phase 5 

	Approval to proceed to Phase 5 
	Approval to proceed to Phase 5 

	Approval to proceed to Phase 5 
	Approval to proceed to Phase 5 



	2.4.1.2 Reference Design  
	2.4.1.2 Reference Design  
	2.4.1.2 Reference Design  
	2.4.1.2 Reference Design  
	2.4.1.2 Reference Design  
	2.4.1.2 Reference Design  





	The Reference Design shall take cognisance of the requirements of the EIR and associated appendices and shall be derived from the Preliminary Design developed during Phase 3. The Reference Design shall be developed to include the necessary information and documentation required to secure statutory approval for the Scheme.  
	The requirement for the reference design is to reduce ambiguity and increase confidence in the preliminary design for the purposes of the Railway Order and property referencing.  
	In this regard, infrastructure elements where clearances, member sizing, setting out locations etc have the potential to affect the veracity of the Railway Order – including property and environmental impacts – must be designed to a level sufficient to mitigate those risks. In addition, the procurement strategy for the construction of the scheme may require the delivery of certain elements as part of an advance works programme, and as the reference design may help inform this process a high level of confide
	The Reference Design shall include but not be limited to the following information for the purposes of supporting the Railway Order Application: 
	• Dimensions and locations of all structural elements and features  
	• Dimensions and locations of all structural elements and features  
	• Dimensions and locations of all structural elements and features  

	• Setting out / precise location information for key elements on stops, alignment (roads and track), main structures and temporary & permanent impacts on all properties;  
	• Setting out / precise location information for key elements on stops, alignment (roads and track), main structures and temporary & permanent impacts on all properties;  

	• Calculations and models – including second order effects - used in support of the design submittal  
	• Calculations and models – including second order effects - used in support of the design submittal  

	• Details of proposed materials, finishes, and associated maintenance requirements  
	• Details of proposed materials, finishes, and associated maintenance requirements  

	• Details of noise, vibration, durability and corrosion mitigation measures  
	• Details of noise, vibration, durability and corrosion mitigation measures  

	• Outline construction method statements, including sequencing, phasing and traffic management  
	• Outline construction method statements, including sequencing, phasing and traffic management  

	• Designers risk assessments  
	• Designers risk assessments  

	• Specifications, data sheets, safety file data, manufacturers’ requirements for all key elements  
	• Specifications, data sheets, safety file data, manufacturers’ requirements for all key elements  


	The Reference Design shall be fully integrated and aligned with the Environmental Impact Assessment Report (EIAR) information, ensuring the design clearly evidences the description within the report. The production of the report will require the production of significant numbers of 2D drawings and schematics. 
	2.4.1.3 Application for Statutory Approvals 
	2.4.1.3 Application for Statutory Approvals 
	2.4.1.3 Application for Statutory Approvals 
	2.4.1.3 Application for Statutory Approvals 
	2.4.1.3 Application for Statutory Approvals 
	2.4.1.3 Application for Statutory Approvals 





	A formal Approving Authority Approval Point is required in line with the NTA Project Approval Guidelines before commencing statutory processes. The Sponsoring Agency will not proceed beyond this point without having received Approving Authority approval to do so. 
	The Sponsoring Agency must authorise the submission of the development application documentation (environmental evaluation documentation and, if applicable, land acquisition documentation) to the Competent Authority. Where the appropriate Competent Authority is An Bord Pleanála, the Project Manager will prepare reports for the Chief Executive of the Sponsoring Agency recommending submission of the required development application documentation. Separate reports are required for the environmental evaluation 
	2.4.1.4 Outcome of Application 
	2.4.1.4 Outcome of Application 
	2.4.1.4 Outcome of Application 
	2.4.1.4 Outcome of Application 
	2.4.1.4 Outcome of Application 
	2.4.1.4 Outcome of Application 





	In the event that there are submissions or objections to the development application documentation, An Bord Pleanála may, at its absolute discretion, hold an Oral Hearing into the Project.  
	Prior to the Oral Hearing, if required, the Schedule of Environmental Commitments will be extracted and submitted to An Bord Pleanála. The schedule should be updated to include any additional mitigation measures proposed since publication of the environmental evaluation reporting (e.g. in response to an objection). These additional measures should be agreed in the first instance with the Steering Group by the Project Manager before commitments are entered into with third parties. The Schedule will also be u
	It is vital that the presentation of the evidence in support of the Project is prepared, handled, and communicated in a clear concise manner at the Oral Hearing.  
	All findings and recommendations need to be reviewed and discussed with the relevant witnesses prior to Oral Hearing. The key witnesses and participants will be the same competent experts that undertook the environmental evaluation, prepared the associated documentation, reviewed and responded to all relevant submissions or objections, and are qualified to give such evidence.  
	All issues likely to arise should be examined, and responses prepared, to give An Bord Pleanála the clearest possible understanding of the issues and resulting impacts, if any. 
	The Project Manager will ensure that appropriate information technology equipment and utilities are available at the proposed venue and will ensure that all necessary equipment is commissioned and operational in advance of the Oral Hearing. This will include appropriate audio-visual equipment, appropriate mobile data communications, appropriate information technology equipment (for example printers and data storage), and appropriate telecommunication equipment and services.  
	In advance of the Oral Hearing the witnesses will prepare briefs of evidence in relation to their field of expertise (e.g. noise, air quality etc.) which will be read into the record at the Oral Hearing. The Project Manager will be required to prepare a more generalised brief of evidence. 
	In advance of, during, and after the Oral Hearing the Project Manager will respond to requests from An Bord Pleanála and respond to Project submissions and challenges. 
	2.4.1.5 Update of Preliminary Cost Estimate  
	2.4.1.5 Update of Preliminary Cost Estimate  
	2.4.1.5 Update of Preliminary Cost Estimate  
	2.4.1.5 Update of Preliminary Cost Estimate  
	2.4.1.5 Update of Preliminary Cost Estimate  
	2.4.1.5 Update of Preliminary Cost Estimate  





	An update of the Phase 3 Preliminary Cost Estimate shall be carried out in Phase 4 taking cognisance of design developments in this phase and shall be prepared in accordance with the NTA Cost Management Guidelines. 
	2.4.1.6 Update of Procurement Strategy  
	2.4.1.6 Update of Procurement Strategy  
	2.4.1.6 Update of Procurement Strategy  
	2.4.1.6 Update of Procurement Strategy  
	2.4.1.6 Update of Procurement Strategy  
	2.4.1.6 Update of Procurement Strategy  





	An update of the Phase 3 Procurement Strategy shall be carried out in Phase 4 taking cognisance of design developments in this phase and shall be prepared in accordance with the NTA Project Approval Guidelines. 
	2.4.1.7 Other Activities  
	2.4.1.7 Other Activities  
	2.4.1.7 Other Activities  
	2.4.1.7 Other Activities  
	2.4.1.7 Other Activities  
	2.4.1.7 Other Activities  





	Additional activities such as contracts for land acquisition and advance works may be required in Phase 4 depending on the procurement strategy identified for the Project. 
	2.4.2 Phase 4 Key Deliverables  
	The key deliverables from this Phase of the project are as outlined in Table 6 for each of the project band categories. 
	  
	2.5 Phase 5 Detailed Design and Procurement  
	2.5 Phase 5 Detailed Design and Procurement  
	2.5 Phase 5 Detailed Design and Procurement  
	2.5 Phase 5 Detailed Design and Procurement  



	2.5.1 Key Phase 5 Activities and Deliverables 
	2.5.1.1 Overview 
	2.5.1.1 Overview 
	2.5.1.1 Overview 
	2.5.1.1 Overview 
	2.5.1.1 Overview 
	2.5.1.1 Overview 





	Table 7 Phase 5 - Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Updated Design - (if applicable) - HP  
	Updated Design - (if applicable) - HP  
	Tender Report  
	Total Project Cost  
	Phase 5 Appraisal Report  

	Updated Design  
	Updated Design  
	Tender Documents - HP  
	Tender Report  
	Road Safety/Road User Audits (if applicable)  
	Detailed Project Brief 
	Total Project Cost  
	Phase 5 Appraisal Report  
	Gateway 5 Report  

	Updated Design  
	Updated Design  
	The Tender documents, with accompanying Peer Review Report - HP  
	Road Safety/Road User Audits (if applicable)  
	Detailed Project Brief  
	Detailed Risk Management Strategy and Risk Management Plan 
	Procurement Strategy 
	Gateway 5a Report  
	 


	TR
	Approval Point - Gateway 5a 
	Approval Point - Gateway 5a 


	TR
	Tender Report  
	Tender Report  
	The post-Tender Total Project Cost with accompanying updated Peer Review Report  
	Updated Detailed Project Brief (if applicable) 
	Final Business Case  
	Brief for Phase 6, including updated PEP, and accompanying budget plan  
	Gateway 5b Report  


	Approval Point 
	Approval Point 
	Approval Point 

	Gateway 5 
	Gateway 5 

	Gateway 5 
	Gateway 5 

	Gateway 5b 
	Gateway 5b 


	Leading to 
	Leading to 
	Leading to 

	Approval to proceed to Phase 6 
	Approval to proceed to Phase 6 

	Approval to proceed to Phase 6 
	Approval to proceed to Phase 6 

	Approval to proceed to Phase 6 
	Approval to proceed to Phase 6 



	2.5.1.2 Design and Specification Development  
	2.5.1.2 Design and Specification Development  
	2.5.1.2 Design and Specification Development  
	2.5.1.2 Design and Specification Development  
	2.5.1.2 Design and Specification Development  
	2.5.1.2 Design and Specification Development  





	The design and specification shall be developed subsequent to Phases 4 and 5 to capture any design changes that occurred with the level of design required dependent on the procurement strategy proposed. 
	Any implications for the Preliminary Cost Estimate or Project Brief shall be highlighted to the NTA. 
	 
	2.5.1.3 Utilities Diversions  
	2.5.1.3 Utilities Diversions  
	2.5.1.3 Utilities Diversions  
	2.5.1.3 Utilities Diversions  
	2.5.1.3 Utilities Diversions  
	2.5.1.3 Utilities Diversions  





	All service diversions shall be agreed with affected utility companies with sufficient landtake identified for service diversions including but not limited to build-outs for cable stays, trenches for underground utilities. 
	Refer to Utility Provider Agreements available from Project Services. 
	2.5.1.4 Third Party Agreements 
	2.5.1.4 Third Party Agreements 
	2.5.1.4 Third Party Agreements 
	2.5.1.4 Third Party Agreements 
	2.5.1.4 Third Party Agreements 
	2.5.1.4 Third Party Agreements 





	Agreements required for the project including design items such as traffic controls, road signage etc should be formally agreed and details provided in the design and specification. 
	Refer to the TII Internal Legal Procedures. 
	2.5.1.5 Road User Audit and Stage 2 Road Safety 
	2.5.1.5 Road User Audit and Stage 2 Road Safety 
	2.5.1.5 Road User Audit and Stage 2 Road Safety 
	2.5.1.5 Road User Audit and Stage 2 Road Safety 
	2.5.1.5 Road User Audit and Stage 2 Road Safety 
	2.5.1.5 Road User Audit and Stage 2 Road Safety 





	A Road Safety Audit Stage 2, in accordance with TII Standard GE-STY-01024 Road Safety Audit, will be carried out on the Project and will be completed and closed out before the tender documentation is finalised. Any changes resulting from the audit will be incorporated into the construction / implementation documentation. 
	In addition to requirements for road users an Application for Acceptance for New Light Rail Works or New Light Rail Rolling Stock shall be required in accordance with CRR-G-032-B from the Commission for Railway Regulation. 
	2.5.1.6 Health & Safety Plan 
	2.5.1.6 Health & Safety Plan 
	2.5.1.6 Health & Safety Plan 
	2.5.1.6 Health & Safety Plan 
	2.5.1.6 Health & Safety Plan 
	2.5.1.6 Health & Safety Plan 





	A preliminary Health and Safety Plan shall be prepared for inclusion with the tender documents, in accordance with the DPER CWMF Guidance Note. 
	Refer to the template available from Project Services for further guidance. 
	2.5.1.7 Land Acquisition 
	2.5.1.7 Land Acquisition 
	2.5.1.7 Land Acquisition 
	2.5.1.7 Land Acquisition 
	2.5.1.7 Land Acquisition 
	2.5.1.7 Land Acquisition 





	Refer to the TII Internal Property Management Department Procedures for the correct process for preparing and publishing of Confirmation Notices following Gateway 4 approval to proceed with land acquisition. 
	2.5.1.8 Tender Documents  
	2.5.1.8 Tender Documents  
	2.5.1.8 Tender Documents  
	2.5.1.8 Tender Documents  
	2.5.1.8 Tender Documents  
	2.5.1.8 Tender Documents  





	The Project Team are responsible for the production of tender documents in line with EU Procurement Directives, the Irish Regulations which transpose these Directives, professional best practice, legal compliance, the Office of Government Procurement (OGP) Public Procurement Guidelines for Goods and Services and any specific NTA procurement procedures. 
	Refer to Project Services for a Standard Contents List for all Contract Volumes. 
	2.5.1.9 Pre-Tender Cost Estimate  
	2.5.1.9 Pre-Tender Cost Estimate  
	2.5.1.9 Pre-Tender Cost Estimate  
	2.5.1.9 Pre-Tender Cost Estimate  
	2.5.1.9 Pre-Tender Cost Estimate  
	2.5.1.9 Pre-Tender Cost Estimate  





	An update of the Phase 4 Preliminary Cost Estimate shall be carried out in Phase 5 taking cognisance of design developments in this phase and the conclusion of the legislative processes in Phase 4 and shall be prepared in accordance with the NTA Cost Management Guidelines. 
	 
	 
	 
	2.5.1.10 Tender Process including Peer Review 
	2.5.1.10 Tender Process including Peer Review 
	2.5.1.10 Tender Process including Peer Review 
	2.5.1.10 Tender Process including Peer Review 
	2.5.1.10 Tender Process including Peer Review 
	2.5.1.10 Tender Process including Peer Review 





	The Sponsoring Agency shall submit tender documents for NTA’s review and approval prior to the commencement of the tender process. The Sponsoring Agency shall confirm that the tender documents are in compliance with CWMF Guidelines.  
	A handbook for carrying out a peer review is provided in Appendix L. 
	2.5.1.11 Detailed Project Brief  
	2.5.1.11 Detailed Project Brief  
	2.5.1.11 Detailed Project Brief  
	2.5.1.11 Detailed Project Brief  
	2.5.1.11 Detailed Project Brief  
	2.5.1.11 Detailed Project Brief  





	An update of the Phase 3 Project Brief shall be carried out in Phase 5 taking cognisance of design developments in this phase and the conclusion of the legislative processes in Phase 4 and shall be prepared in accordance with the NTA Project Approval Guidelines. 
	2.5.1.12 Procurement Strategy  
	2.5.1.12 Procurement Strategy  
	2.5.1.12 Procurement Strategy  
	2.5.1.12 Procurement Strategy  
	2.5.1.12 Procurement Strategy  
	2.5.1.12 Procurement Strategy  





	An update of the Phase 4 Procurement Strategy shall be carried out in Phase 5 taking cognisance of design developments in this phase and the conclusion of the legislative processes in Phase 4 and shall be prepared in accordance with the NTA Project Approval Guidelines. 
	2.5.1.13 Risk Management Strategy  
	2.5.1.13 Risk Management Strategy  
	2.5.1.13 Risk Management Strategy  
	2.5.1.13 Risk Management Strategy  
	2.5.1.13 Risk Management Strategy  
	2.5.1.13 Risk Management Strategy  





	An update of the Phase 3 Risk Management Strategy shall be carried out in Phase 5 taking cognisance of design developments in this phase and the conclusion of the legislative processes in Phase 4 and shall be prepared in accordance with the NTA Project Approval Guidelines. 
	2.5.1.14 Project Execution Plan  
	2.5.1.14 Project Execution Plan  
	2.5.1.14 Project Execution Plan  
	2.5.1.14 Project Execution Plan  
	2.5.1.14 Project Execution Plan  
	2.5.1.14 Project Execution Plan  





	An update of the Phase 4 Project Execution Plan shall be carried out in Phase 5 taking cognisance of design developments in this phase and the conclusion of the legislative processes in Phase 4 and shall be prepared in accordance with the NTA Project Approval Guidelines. 
	2.5.2 Phase 5 Key Deliverables  
	The key deliverables from this Phase of the project are as outlined in Table 7 for each of the project band categories. 
	2.5.3 Gateway 5a – Pre-Tender Approval 
	In order to proceed with tendering the main works or supply contracts, it will be necessary to obtain the written approval of the NTA. This will be required to be obtained through Gateway 5a review process. 
	The Project Manager will ensure that deliverables required for Phase 5 are finalised and issued to TII at the end of Phase 5. The Project Manager will prepare a Gate Review Statement confirming that deliverables issued to NTA meet the required level of project maturity using the sample table of contents in Appendix E. 
	2.5.3.1 Lines of Enquiry for the Gateway 5a Review 
	2.5.3.1 Lines of Enquiry for the Gateway 5a Review 
	2.5.3.1 Lines of Enquiry for the Gateway 5a Review 
	2.5.3.1 Lines of Enquiry for the Gateway 5a Review 
	2.5.3.1 Lines of Enquiry for the Gateway 5a Review 
	2.5.3.1 Lines of Enquiry for the Gateway 5a Review 





	An NTA Gateway 5 Review will be required after the completion of Phase 5a and the release of all Hold Points. This is intended to have the following outcomes: 
	• Approval of the Gateway 5a deliverables 
	• Approval of the Gateway 5a deliverables 
	• Approval of the Gateway 5a deliverables 

	• Confirmation that a clear plan exists for the progression to Gateway 5b and the next Phase 
	• Confirmation that a clear plan exists for the progression to Gateway 5b and the next Phase 

	• Confirmation that the NTA wishes to proceed at this time including express approval to tender for Contracts. 
	• Confirmation that the NTA wishes to proceed at this time including express approval to tender for Contracts. 


	The report compiled to enable the review shall be a development of the report prepared for the Gateway 2 Review. It shall include a Phase 5 checklist to be submitted to NTA for Phase signoff as per Section 3.3 of the NTA Cost Management Guidelines. 
	2.5.3.2 Gateway 5a – Outputs 
	2.5.3.2 Gateway 5a – Outputs 
	2.5.3.2 Gateway 5a – Outputs 
	2.5.3.2 Gateway 5a – Outputs 
	2.5.3.2 Gateway 5a – Outputs 
	2.5.3.2 Gateway 5a – Outputs 





	A Gateway 5a Report shall be prepared to ensure that the project meets certain requirements before it is allowed to proceed to the next phase of the project. The report shall detail the requirements which are applicable and specific to the project and outline the maturity reached by the project in relation to the NTA’s expectations for a Phase 5 Gateway 5a Review. 
	A sample table of contents for the Gateway 5a Report is provided in Appendix E. 
	2.5.4 Post Tender Documents  
	2.5.4.1 Tender Report 
	2.5.4.1 Tender Report 
	2.5.4.1 Tender Report 
	2.5.4.1 Tender Report 
	2.5.4.1 Tender Report 
	2.5.4.1 Tender Report 





	Following the receipt and evaluation of the tenders, a tender Report shall be prepared and submitted to the NTA for approval to proceed, summarising the tender process, the details of tenders received, the evaluation process and the criteria for selection of the successful tender. 
	Refer to the TII Internal Corporate Procurement Guidelines for guidance. 
	2.5.4.2 Total Project Cost 
	2.5.4.2 Total Project Cost 
	2.5.4.2 Total Project Cost 
	2.5.4.2 Total Project Cost 
	2.5.4.2 Total Project Cost 
	2.5.4.2 Total Project Cost 





	An update of the Phase 5 Pre-Tender Cost Estimate shall be carried out in Phase 5 taking cognisance of subsequent design developments and Contract Sums for the main contracts and any changes to the base costs if necessary. This will include the outcome of the Risk and Contingency Report outlined in Section 6.4.3 below. Refer to the NTA Cost Management Guidelines for further guidance. 
	2.5.4.3 Risk Management Plan 
	2.5.4.3 Risk Management Plan 
	2.5.4.3 Risk Management Plan 
	2.5.4.3 Risk Management Plan 
	2.5.4.3 Risk Management Plan 
	2.5.4.3 Risk Management Plan 





	The Sponsoring Agency should ensure adequate consideration is given to identifying risks associated with the project.  
	For larger projects a formalised risk assessment process will be required; for smaller projects the identification of an appropriate contingency allowance may be sufficient. Where a formalised risk assessment process has been undertaken, a Risk and Contingency Report should be prepared as an appendix to the Total Project Cost.  
	Refer to the NTA Cost Management Guidelines for further guidance. 
	2.5.4.4 Final Business Case 
	2.5.4.4 Final Business Case 
	2.5.4.4 Final Business Case 
	2.5.4.4 Final Business Case 
	2.5.4.4 Final Business Case 
	2.5.4.4 Final Business Case 





	At the end of Phase 5, the final decision is made on whether the project should proceed to construction/implementation. 
	To enable informed decisions to be made, the Sponsoring Agency shall prepare the final Appraisal Report in the form of a Final Business Case for the project in accordance with the relevant appraisal guidance and PSC requirements. In most cases, updating the Preliminary Business Case prepared during the earlier stages of the project should suffice.  
	The Final Business Case shall be prepared and submitted to NTA for review and approval to proceed.  
	For Projects over €100M Government approval of the Final Business Case is required. 
	 
	2.5.5 Gateway 5b – Approval to Contract 
	In order to proceed with tendering the main works or supply contracts, it will be necessary to obtain the approval of the NTA. This will be required to be obtained through Gateway 5b review process. 
	The Project Manager will ensure that deliverables required for Phase 5 are finalised and issued to TII at the end of Phase 5. The Project Manager will prepare a Gate Review Statement confirming that deliverables issued to NTA meet the required level of project maturity using the sample table of contents in Appendix E. 
	2.5.5.1 Line of Enquiry for the Gateway 5b Review 
	2.5.5.1 Line of Enquiry for the Gateway 5b Review 
	2.5.5.1 Line of Enquiry for the Gateway 5b Review 
	2.5.5.1 Line of Enquiry for the Gateway 5b Review 
	2.5.5.1 Line of Enquiry for the Gateway 5b Review 
	2.5.5.1 Line of Enquiry for the Gateway 5b Review 





	An NTA Gateway 5 Review will be required after the completion of Phase 5b and the release of all Hold Points. This is intended to have the following outcomes: 
	• Approval of the Gateway 5b deliverables 
	• Approval of the Gateway 5b deliverables 
	• Approval of the Gateway 5b deliverables 

	• Confirmation that a clear plan exists for the progression to Gateway 5b and the next Phase 
	• Confirmation that a clear plan exists for the progression to Gateway 5b and the next Phase 

	• Confirmation that the NTA wishes to proceed at this time including express approval to tender Contracts. 
	• Confirmation that the NTA wishes to proceed at this time including express approval to tender Contracts. 


	The report compiled to enable the review shall be a development of the report prepared for the Gateway 5a Review. It shall include a Phase 5 checklist to be submitted to NTA for Phase signoff as per Section 3.3 of the NTA Cost Management Guidelines. 
	2.5.5.2 Gateway 5b – Outputs 
	2.5.5.2 Gateway 5b – Outputs 
	2.5.5.2 Gateway 5b – Outputs 
	2.5.5.2 Gateway 5b – Outputs 
	2.5.5.2 Gateway 5b – Outputs 
	2.5.5.2 Gateway 5b – Outputs 





	A Gateway 5b Report shall be prepared to ensure that the project meets certain requirements before it is allowed to proceed to the next phase of the project. The report shall detail the requirements which are applicable and specific to the project and outline the maturity reached by the project in relation to the NTA’s expectations for a Phase 5 Gateway 5b Review. 
	A sample table of contents for the Gateway 5b Report is provided in Appendix E. 
	2.5.6 Gateway 5 – Band 1 and 2 
	For Projects within Band 1 and 2 the Gateway will be as per Gateway 5b. 
	2.6 Phase 6 Construction and Implementation  
	2.6 Phase 6 Construction and Implementation  
	2.6 Phase 6 Construction and Implementation  
	2.6 Phase 6 Construction and Implementation  



	2.6.1 Key Phase 6 Activities and Deliverables 
	2.6.1.1 Overview 
	2.6.1.1 Overview 
	2.6.1.1 Overview 
	2.6.1.1 Overview 
	2.6.1.1 Overview 
	2.6.1.1 Overview 





	Table 8 Phase 6 - Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Road Safety/Road User Audit (if applicable) 
	Road Safety/Road User Audit (if applicable) 
	Change Order Reports (if applicable) 
	Final Project Report  

	Road Safety/Road User Audit (if applicable) 
	Road Safety/Road User Audit (if applicable) 
	Change Order Reports (if applicable) 
	 

	Road Safety/Road User Audit (if applicable) 
	Road Safety/Road User Audit (if applicable) 
	Change Order Reports (if applicable) 



	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	TR
	Final Project Report 
	Final Project Report 
	Gateway 6 Report 

	Final Account Report (on a contract by contract basis if necessary) 
	Final Account Report (on a contract by contract basis if necessary) 
	Final Project Report 
	Brief for Phase 7 and accompanying budget plan 
	Gateway 6 Report 


	Approval Point 
	Approval Point 
	Approval Point 

	Gateway 6 
	Gateway 6 

	Gateway 6 
	Gateway 6 

	Gateway 6 
	Gateway 6 


	Leading to 
	Leading to 
	Leading to 

	Approval to proceed to Phase 7 
	Approval to proceed to Phase 7 

	Approval to proceed to Phase 7 
	Approval to proceed to Phase 7 

	Approval to proceed to Phase 7 
	Approval to proceed to Phase 7 



	2.6.1.2 Project Delivery 
	2.6.1.2 Project Delivery 
	2.6.1.2 Project Delivery 
	2.6.1.2 Project Delivery 
	2.6.1.2 Project Delivery 
	2.6.1.2 Project Delivery 





	Guidance on the Project Delivery in this Phase is provided in the CWMF which outlines the key steps to be taken in work contract management which are designed to ensure smooth delivery of projects. The Sponsoring Agency shall follow the CWMF guidance for implementation of the projects procured under the DPER CWMF Conditions of Contract provided in Guidance Note GN 3.1 Implementation Process. 
	2.6.1.3 Project Reporting and Payment  
	2.6.1.3 Project Reporting and Payment  
	2.6.1.3 Project Reporting and Payment  
	2.6.1.3 Project Reporting and Payment  
	2.6.1.3 Project Reporting and Payment  
	2.6.1.3 Project Reporting and Payment  





	The Employer’s Representative shall prepare regular progress reports and financial reports relating to the main construction contract in accordance with the requirements of the contract which are submitted to the Project Manager for review.  
	The Project Manager shall manage all regular project meetings in accordance with the project reporting calendar, ensuring all action items are recorded and followed up on. Minutes of meetings should be recorded.  
	The Project Manager shall produce a monthly Project Progress Report for distribution to the Chief Executive, the Project Director and other relevant parties. This report shall incorporate the monthly cost, programme, risk and quality reports as required under the respective procedures. The monthly report shall include an Executive Summary which is submitted to the TII Board.  
	2.6.1.4 Change Orders  
	2.6.1.4 Change Orders  
	2.6.1.4 Change Orders  
	2.6.1.4 Change Orders  
	2.6.1.4 Change Orders  
	2.6.1.4 Change Orders  





	Change Management for the project shall be carried out in accordance with the requirements outlined in the NTA Project Approval Guidelines Section 10.3.3 and internal TII Change Control Authorisation Procedures. 
	2.6.1.5 Claims for Compensation and Delay Events  
	2.6.1.5 Claims for Compensation and Delay Events  
	2.6.1.5 Claims for Compensation and Delay Events  
	2.6.1.5 Claims for Compensation and Delay Events  
	2.6.1.5 Claims for Compensation and Delay Events  
	2.6.1.5 Claims for Compensation and Delay Events  





	Claims for Compensation and Delay Events for the project shall be carried out in accordance with the requirements outlined in the NTA Project Approval Guidelines Section 10.3.4 and internal TII Change Control Authorisation Procedures. 
	2.6.1.6 Intervention Points  
	2.6.1.6 Intervention Points  
	2.6.1.6 Intervention Points  
	2.6.1.6 Intervention Points  
	2.6.1.6 Intervention Points  
	2.6.1.6 Intervention Points  





	Interventions by the NTA in the project implementation will be as outlined in the NTA Project Approval Guidelines Section 10.3.5. 
	 
	2.6.1.7 Contract Final Accounts  
	2.6.1.7 Contract Final Accounts  
	2.6.1.7 Contract Final Accounts  
	2.6.1.7 Contract Final Accounts  
	2.6.1.7 Contract Final Accounts  
	2.6.1.7 Contract Final Accounts  





	Approval of the Contract Final Account shall be carried out in accordance with the CWMF Guidance on Final Statements for Public Works Contracts for Civil Engineering Works. 
	2.6.1.8 Final Project Report 
	2.6.1.8 Final Project Report 
	2.6.1.8 Final Project Report 
	2.6.1.8 Final Project Report 
	2.6.1.8 Final Project Report 
	2.6.1.8 Final Project Report 





	A Final Project Report shall be completed in accordance with the CWMF Guidance Note GN 4.1 for Project Reviews comprising an assessment of how successfully the delivered solution addressed the needs. 
	2.6.2 Phase 6 Deliverables  
	The key deliverables from this Phase of the project are as outlined in Table 8 for each of the project band categories. 
	2.7 Phase 7 Close Out and Review  
	2.7 Phase 7 Close Out and Review  
	2.7 Phase 7 Close Out and Review  
	2.7 Phase 7 Close Out and Review  



	2.7.1 Key Phase 7 Activities and Deliverables 
	2.7.1.1 Overview 
	2.7.1.1 Overview 
	2.7.1.1 Overview 
	2.7.1.1 Overview 
	2.7.1.1 Overview 
	2.7.1.1 Overview 





	Table 9 Phase 7 - Key Deliverables 
	Scale 
	Scale 
	Scale 
	Scale 

	Projects – Band 1 
	Projects – Band 1 
	< €0.5m 

	Projects – Band 2 
	Projects – Band 2 
	> €0.5m and < €10m 

	Projects – Band 3 
	Projects – Band 3 
	> €10m 


	Key Deliverables 
	Key Deliverables 
	Key Deliverables 

	Completed Safety File 
	Completed Safety File 
	Project Completion Report  

	Completed Safety File 
	Completed Safety File 
	Project Completion Report 
	Gateway 7 Report 

	Completed Safety File 
	Completed Safety File 
	Project Completion Report 
	Gateway 7a Report 


	TR
	Approval Point - Gateway 7a 
	Approval Point - Gateway 7a 


	TR
	Ex-Post Evaluation Report 
	Ex-Post Evaluation Report 
	Gateway 7b Report 


	Approval Point 
	Approval Point 
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	The Defects Period, the duration of which will be as stated in the Contract, will generally commence after the Certificate of Substantial Completion has been issued to the Contractor. 
	The Employer’s Representative will prepare a Snag List outlining all outstanding works and items to be addressed by the Contractor during the Defects Period.  
	At the end of the Defects Period, the Employer’s Representative will issue a Defects Certificate in accordance with the Contract.  
	The Employer’s Representative will be responsible for ensuring that all defects are satisfactorily addressed during the Defects Period and that a Defects Certificate is issued in accordance with the Contract. 
	The Contractor will be entitled to partially claim for retention money due upon receipt of the Certificate for Substantial Completion and to claim for the balance of retention money due upon receipt of the Defects Certificate.  
	The Project Manager will ensure that adequate provision is made in the Project budget to discharge retention monies and that any such payments due to the Contractor are issued within the time periods specified in the Contract.  
	The Project Manager will seek confirmation from the Employer’s Representative that all works (including accommodation works) have been satisfactorily completed, prior to releasing the retention monies. 
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	There may be a number of outstanding land acquisition cases carried forward to Phase 7 and it will be necessary to complete all land transactions (either by agreement or independent assessment) prior to determining the Final Outturn Cost. 
	Completion of outstanding payments, closeout and completion of the land acquisition summary sheet and the strategy for disposal of surplus lands shall be in accordance with the NTA Project Approval Guidelines. 
	2.7.2 Key Phase 7 Deliverables  
	The key deliverables from this Phase of the project are as outlined in Table 9 for each of the project band categories. 
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	In accordance with the requirements of NTA Project Approval Guidelines it is the responsibility of the Sponsoring Agency to undertake the Project Completion Review and Report (PCR).  
	An sample document Project Completion Review and Report can be sourced from Project Services.  
	The Project Manager will provide the information necessary to complete the Post Project Review to the person(s) undertaking the review within the timeframe specified.  
	The information required to complete the PCR should be compiled as the Project is progressing as otherwise it may take a significant amount of time to retrieve the information once the Project is complete.  
	The persons compiling the PPR will be required to meet with the Project Manager and any other relevant personnel to discuss first-hand any issues arising from the Project.  
	TII compile a ‘Lessons Learned’ database of findings arising from all Post-Project Reviews and will periodically refer these findings to other TII sections to determine what changes may be required to TII’s practices, procedures, standards and guidelines. The Lessons Learned Register shall therefore form an important part of the Project Completion Review. 
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	The Employer’s Representative will ensure that the Safety File is handed over to the relevant authority, or otherwise, as required and that copies of the finalised ‘As-Built’ drawings and documents have been included therein. 
	 
	 
	2.7.3 Gateway 7a – Band 3 
	An NTA ‘Gateway 7a’ will be required after the completion of the deliverables in 7a. The Sponsoring Agency will provide the NTA with copies of the deliverables from Phase 7a.  
	If requested by the NTA, the Sponsoring Agency will meet the NTA for the purposes of briefing or clarification on the submitted material, or to discuss the NTA Approval Point decision. 
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	An NTA Gateway 7 Review will be required after the completion of Phase 7a and the release of all Hold Points. This is intended to have the following outcomes: 
	• Confirmation all necessary deliverables for this Phase are endorsed;  
	• Confirmation all necessary deliverables for this Phase are endorsed;  
	• Confirmation all necessary deliverables for this Phase are endorsed;  

	• Endorsement of the decision that the project completion report is approved and the Ex-Post evaluation can commence at a time as agreed with the NTA;  
	• Endorsement of the decision that the project completion report is approved and the Ex-Post evaluation can commence at a time as agreed with the NTA;  

	• Confirmation to proceed to Gateway 7b  
	• Confirmation to proceed to Gateway 7b  


	The report compiled to enable the review shall be a development of the report prepared for the Gateway 7a Review. It shall include a Phase 7 checklist to be submitted to NTA for Phase signoff as per Section 3.3 of the NTA Cost Management Guidelines. 
	2.7.3.2 Gateway 7a – Outputs 
	2.7.3.2 Gateway 7a – Outputs 
	2.7.3.2 Gateway 7a – Outputs 
	2.7.3.2 Gateway 7a – Outputs 
	2.7.3.2 Gateway 7a – Outputs 
	2.7.3.2 Gateway 7a – Outputs 





	A Gateway 7a Report shall be prepared to ensure that the project meets certain requirements before it is allowed to proceed to the final phase of the project. The report shall detail the requirements which are applicable and specific to the project and outline the maturity reached by the project in relation to the NTA’s expectations for a Phase 7 Gateway 7a Review. 
	A sample table of contents for the Gateway 7a Report is provided in Appendix E. 
	2.7.4 Ex-Post Evaluation Report  
	The Project Manager will ensure that deliverables required for Phase 7 are finalised and issued to TII at the end of Phase 7.  
	An Ex-Post Evaluation Report shall be prepared in line with requirements set out the NTA Project Approval Guidelines. 
	2.7.5 Gateway 7b 
	An NTA ‘Gateway 7b’ will be required after the completion of the deliverables in 7b. The Sponsoring Agency will provide the NTA with copies of the deliverables from Phase 7b. If requested by the NTA, the Sponsoring Agency will meet the NTA for the purposes of briefing or clarification on the submitted material, or to discuss the NTA Approval Point decision. 
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	An NTA Gateway 7 Review will be required after the completion of Phase 7b and the release of all Hold Points. This is intended to have the following outcomes: 
	• Confirmation the project is complete and all necessary deliverables for this Phase are endorsed.  
	• Confirmation the project is complete and all necessary deliverables for this Phase are endorsed.  
	• Confirmation the project is complete and all necessary deliverables for this Phase are endorsed.  


	The report compiled to enable the review shall be a development of the report prepared for the Gateway 7b Review. It shall include a Phase 7 checklist to be submitted to NTA for Phase signoff as per Section 3.3 of the NTA Cost Management Guidelines. 
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	The output from the Gateway 7b Review will be endorsement of the decision that Ex-Post Evaluation is complete. 
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	For Projects within Band 1 and 2 the Gateway will be as per Gateway 7a. 
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	This section outlines the process to be followed (generally) for projects under programmes of work such as the LUAS Upgrade and LCAR programmes.  
	As mentioned in section 1, TII have prepared two rolling five-year programmes for the period 2021 to 2025 for Life Cycle Asset Renewals (LCAR) and Public Transport Luas Upgrades (PTLU).  The LCAR programme is responsible for renewals, whilst the PTLU programme is responsible for minor enhancements and upgrades.  Business cases have been approved for both programmes but not all of the projects in the five programmes have been included in the business cases. Generally these are projects which meet some/all of
	The preparation of a business case for a programme of works, it’s supporting documentation and subsequent approval process will be deemed to have satisfied some of the early project phases / deliverables (generally Phases 1 to 3). Therefore it is envisaged that when the individual projects are progressing forward after approval of the business case, they will be only be responsible for deliverables from later phases (generally phase 4 onwards). This will be agreed on a project by project basis between TII/N
	Each business case shall have a “programme level” project execution plan, which will contain details pertaining to the overall programme. As the individual projects progress they will be required to complete a “project specific” project execution plan (see template in Appendix N). 
	This document is submitted to NTA for review and is used as a basis for both parties to agree the appropriate Band, starting phase, project deliverables, hold points and whether any phases are to be combined. This information is then included on the project PAG checklist for reference and the project can proceed accordingly. The relevant parts of section 2 then apply in accordance with the PAG checklist. 
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