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1. Introduction  

TII is committed to incorporating sustainability objectives into its core functions as well as those 
projects included in Project Ireland 2040. In 2020, it released the ground-breaking study, ‘Travelling 
in a Woman’s Shoes: Understanding Women’s Travel Needs in Ireland to Inform the Future of 
Sustainable Transport Policy and Design’. TII now seeks to improve integration of social sustainability 
and gender equality into its work.  

TII, as part of this process, engaged the services of international expert advisor, Kelly Saunders. 

1.1 Purpose of this Document 

TII is building a set of tools to help staff, contractors and stakeholders to go further in applying social 
sustainability principles to its work, including using gender as a critical lens to achieve this. 

 
This checklist tool is intended for pedagogical purposes including training workshops. It is a 
series of points designed to encourage new approaches and perspectives on designing and 

delivering transport projects and services. To effect real change, a set of concrete priorities needs 
to be agreed and incorporated into specific project requirements and championed through 

governance processes. 
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2. Key Points on Gender and Transport 

1. Achieving sustainable mobility is about understanding everyday life and connecting 
people’s lives with climate goals (see https://sdgs.un.org/goals). 

2. Gender is a fundamental organising feature of society which shapes behaviour and 
lived experience..  

3. Globally and in Ireland, research shows that men and women have different travel 
patterns and needs. These are for instance, driven by women’s heightened 
concerns for personal security and current gender norms including around who 
does unpaid and paid care work.    

4. Applying a gender lens: 

− provides a more complex understanding of mobility, recognising that people 
are ‘situated’ with families, roles, identities, fears, joys and thresholds.  

− highlights that transport decisions are social and political. 

− enables inclusion of public life opportunities into the design process. 

− challenges existing norms, standards and criteria used in projects.  

− affirms the importance of good approaches to placemaking, art and design, 
and greening infrastructure. 

− brings in bottom-up and democratic approaches to system design.  

5. Gender-sensitivity recognises that 'gender' is not a binary concept and that there is 
diversity in the gendered experiences of people. This checklist tool recognises this 
difference by including gender diverse people who do not identify as either male or 
female – noting that this cohort can have particular safety concerns on public 
transport. 

6. Gender-sensitivity also invites us to take an intersectional approach - 
understanding that people can experience discrimination for several aspects of 
their identity that intersect such as gender, sexual orientation, race, economic 
status, immigration status, ethnicity, and ability. This can compound feelings of 
insecurity and lead to increased harassment or violence when using public 
transport.  

See: Intersectionality-into-Practice-Edits05.30.17.pdf (opportunityagenda.org) 

 

This work is based on the idea that transport systems reflect what we value. 

 

 

  

https://sdgs.un.org/goals
https://www.opportunityagenda.org/sites/default/files/2017-06/Intersectionality-into-Practice-Edits05.30.17.pdf
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3. Checklist 

3.1 Leadership and Commitment 

In this field there is scope for TII to lead globally on policy development and best practice. First ask: 

1. Is there political will and leadership for understanding women’s and gender diverse 
travel needs for this project?   

− Is it agreed that this will assist with broader modal shift objectives? 

2. Do the written objectives of the project include social sustainability and gender 
equality (in consultant procurement documentation, strategic plans, concept 
design, sustainability plans, specifications, operations and third-party contracts)?  

3. Does this translate to funded initiatives in project requirements (including 
evaluating impacts)? 

4. Are Ireland’s human rights commitments reflected in the project? (i.e. democratic 
representation, freedom of movement, right to public life, active citizenship, 
stopping violence against women and LGBTIQ+ communities)? 

5. Is a range of government departments involved (i.e. Health, Justice and Equality, 
Children and Youth Affairs)?   

6. Do leaders have a good understanding of gender mainstreaming and 
intersectionality? (see best practice examples (in English):  

SDG-guide.indd (stonewall.org.uk)) 

3.2 Who Designs, Builds and Runs TII’s Public Transport Projects? 

7. Consider your own profile (sex, gender, age, race, socio-economic and 
relationship status, disability, family care roles) and mobility (including car and 
cycling and walking). How does your profile shape your perspective and 
approach?   

8. What motivates you in your transport work? (i.e. technical, social, sustainability)  

✓ What are your potential blind spots?  

9. If relevant, consider how your children travel to creche, school or university? 
Evidence shows this shapes future mobility.   

3.2.1 Gender Equality in the Team   

10. Is there diverse gender representation amongst the people with power and 
influence in the project? This does not guarantee new perspectives but creates 
space for them.  

11. Are women, men and gender diverse people given similar ‘stretch’ and promotion 
opportunities on the project? How is this monitored?  

12. Is there support for women-led and intersectional innovation? (see SNCF ‘think 
and do’ tanks: 

https://www.sncf.com/en/commitments/sncf-au-feminin/our-mission) 

  

https://www.stonewall.org.uk/system/files/sdg-guide.pdf
https://www.sncf.com/en/commitments/sncf-au-feminin/our-mission
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3.3 Evidence and Engagement  

3.3.1 Data 

The Common Appraisal Framework for Transport Projects (CAF) asks projects to consider whether 
the project improves access to jobs, key facilities (such as town centres and schools) and social and 
recreational opportunities for vulnerable groups including specifically women. It states if suitable data 
from the core cost-benefit analysis are available, analyse the distribution of user benefits by income 
group and other characteristics (cl 4.3.4). 

13. Who will benefit from a preferred route? Be specific. (i.e. commuters, surrounding 
business/industries, institutions and community services, leisure, children’s 
activities, other users) 

14. What data and analysis supports preferred route and design decisions?   

− does it permit the analysis of user benefits required by cl 4.3.4?  

− is data disaggregated by gender (and age)?  

− consider what additional data is needed and best methods to collect this data;  

o public research - data and ethnographic (see Gender + Age Tally:  

https://gehlpeople.com/wp-content/uploads/2020/03/AGE-AND-
GENDER-TALLY.pdf), 

o public consultation, 

o customer surveys,  

o visual map-based data (i.e. GPS safety pins) see for example: 
YourGround, 

o census data by employment status and gender,  

o space and user analysis for transport sites. 

− include analysis of competing interests,  

− include home-based care work (paid and unpaid) in analysis of ‘job density’ 
and ‘work destination’, 

− check if surrounding industries are heavily male or female dominated, 

− ensure care-related trips are separately measured from leisure, social, retail 
and education trips? Evidence shows many women make these trips as part 
of caring for others, known as the mobility of care, 

− portion of households are single parent households, 

− modal share in the area by gender, 

− car and bike ownership and use by gender. 

15. Does data capture transport demand for trips less than 3km (often made by 
women)?  

16. Collect data about Covid-19 related changes in mobility – increased work from 
home and new mobility patterns. 

17. Identify and address the barriers to using better data (i.e. GDPR, wireless 
technology, ticketing system). 

  

https://gehlpeople.com/wp-content/uploads/2020/03/AGE-AND-GENDER-TALLY.pdf
https://gehlpeople.com/wp-content/uploads/2020/03/AGE-AND-GENDER-TALLY.pdf
https://www.yourground.org/
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3.3.2 Consultation and Co-Design: Shifting the Expert  

Transport planning remains a heavily male-dominated sector.  Yet, women are the experts in what 
makes them use transport. They are a key resource designing safe and accessible transport systems. 

18. Ensure consultation includes diverse voices and local knowledge. 

19. Consult with women, gender diverse people, young and elderly people at key 
stages of the project to ensure customer-centric design. 

20. Co-design with women to design customer safety and access procedures 
including:   

− gender safety audit, 

− emergency/incident response, 

− reporting, complaints and victim impact, 

− passenger information. 

21. What community and strategic partnerships are part of the project? Consider 
working with: 

− community leaders (including LGBTIQ+ leaders), 

− women’s organisations (including industry mobility groups), 

− universities,  

− local interest groups and civil society.   

22. Design tools for including the community in maintaining transport spaces. 

23. Support local culture, sites and businesses. 

3.3.3 Communications 

24. Consider the images promoting the project. Consider:  

− men travelling alone with children,  

− women independently cycling and walking to stations,  

− artistic and green elements of the design,  

− young people’s independent mobility,  

− children exploring, 

− showing elderly, gender and racially diverse people enjoying the space,  

− coffee! (means people and safety), 

− support for breastfeeding-friendly spaces (see bus case study: 

https://www.arrivabus.co.uk/latest-news/arriva-supports-breastfeeding-on-bus) 

25. Test how people respond to the ‘look and feel’ of project marketing.   

− use of masculine/feminine, corporate/community colours and design.  

26. Include information for children and technology-free methods (community boards, 
letter drops).  

27. Consider map-based community engagement (see www.crowdspot.com.au, 
YourGround and She’s A Crowd - The Intersection). 

28. Do TII communications commit to: 

− stopping all gender-based violence and harassment (see SDG 5), 

https://www.arrivabus.co.uk/latest-news/arriva-supports-breastfeeding-on-bus
http://www.crowdspot.com.au/
https://www.yourground.org/
https://theintersection.org.au/shes-a-crowd/


TII Publications GE-GEN-01007 
Applying a Gender Lens to TII Public Transport Projects July 2021 

Page 6  

− a strong anti-racism message, 

− universal design Customer Communications Toolkit for the Public Service - A 
Universal Design Approach | The National Disability Authority (nda.ie) 

− support for LGBTIQ+ communities. 

29. Ensure that site/tram stop naming policies do not favour historically significant men 
(including indirectly via street names). 

3.4 Designated Area  

3.4.1 Surrounding Land Use and Public Realm  

Designing public transport is about both surrounding land use and the tram network. Land use and 
public realm policy is not always in TII’s scope. However, it is critical for modal shift to find new ways 
to: 

− understand existing land use and local needs,  

− identify transport user types, 

− partner with local authorities and planning agencies,  

− apply design standards flexibly according to local conditions. 

30. Create a set of TII design tools to understand local context including a public 
space/public life survey requirement for projects.  

− integrate elements of best practice design guides on Pedestrian Comfort, 
Public Life, Streets for Kids, User Types, universal design, and capture data 
about desire lines, social context, travel groupings. See: 

o Pedestrian Comfort Guidance for London (tfl.gov.uk) 

o Tools Archive - Gehl (gehlpeople.com) 

o Designing Streets for Kids | National Association of City Transportation 
Officials (nacto.org) 

31. Ensure a joined-up government process to: 

− expand pedestrian crossings, bike and footpaths to tram stops, 

− create family-friendly road conditions around stops including dropped kerbs at 
crossings, refuge islands, timing of traffic signals, traffic calming, 

− separate e-mobility (scooters, e-bikes) from pedestrians, 

− reduce carbonised vehicle road space (where feasible), 

− critically review land use, infrastructure, services and amenities in the vicinity 
(including unused transport land). 

32. Do stakeholder training to build awareness of gender equality implications of land 
use decisions including: 

− childcare and community services in the study area, 

− gender equal access to infrastructure and public realm (i.e. football pitches, 
skate parks, e-mobility), 

− experiences of public space by women, men and gender diverse people (in 
public space and moving through public space),  

− gender differences in travel patterns (with women statistically making more 
small local trips - called trip chaining.),  

http://nda.ie/publications/communications/customer-communications-toolkit-for-the-public-service-a-universal-design-approach/
http://nda.ie/publications/communications/customer-communications-toolkit-for-the-public-service-a-universal-design-approach/
http://content.tfl.gov.uk/pedestrian-comfort-guidance-technical-guide.pdf
https://gehlpeople.com/tools/how-to-use-the-public-life-tools/
https://nacto.org/publication/designing-streets-for-kids/
https://nacto.org/publication/designing-streets-for-kids/
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− land use and perceptions of safety.  

33. Partner to develop criteria for retail and development in and around tram routes, 
such as:  

− interaction with site specific services (i.e. hospitals, schools),  

− limit retail that attracts anti-social behaviour (convenience stores, fast food), 

− prioritise health and wellbeing benefits (i.e. community services, access to 
healthy and affordable food shops, local cafes),  

− attractiveness and architectural quality, 

− appeal for people of all ages,  

− community value and local character,  

− opportunities for community participation and regeneration,  

− ecological footprint.  

34. Include a gender lens in planning and designing connecting bus infrastructure. 

3.4.2 Placemaking and Safety in Transport Spaces  

Designing for gender equality means creating spaces that feel safe and welcoming.  Good 
placemaking has a direct impact on perceptions of safety and access. This means spaces with 
character, warmth and conviviality. Overtly family-friendly spaces attract children and elderly people, 
making everyone feel safe. The presence of art, beauty and culture make a difference.  Clear rules 
on vehicle speed are vital. 

35. Conduct a site-specific gender safety audit to build on existing safety and passive 
surveillance criteria.  

36. Ensure design guides and assessment criteria for placemaking approaches 
consider: 

− child-friendly spaces with sense of play and playfulness (colours, signage, 
murals and infrastructure for kids (seats, things to climb),  

− use of warm, layered LED lighting (not white, overly lit or flood lit),  

− creative lighting and art projects, 

− green space (noting need for sight lines), 

− space for community information including local events, small businesses led 
by women and men and gender diverse people,  

− access to toilets including small toilets for children and sanitary dispensers 
and bins,  

− space for breast feeding and parents to change babies,  

− wayfinding to social infrastructure (i.e. toilets, local libraries, swimming pools, 
parks, community gardens, food markets, cultural and other community 
places),  

o Consider future role of Mobility as a Service 

− signage for sporting fields used by men, women, girls and boys and other 
communities,  

− a plan for high quality busking, performance,  

− pleasant places to sit comfortably (consider age, disability, health and body 
types), 
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− local heritage (ensure gender diversity in narrative),   

− sense of humour, 

− assess walkability of places (human scale, not isolated);  

o consider mix of engineering, legislation and enforcement tools and 
behavioural measures (see https://walk21.com/), 

o highlight benefits of walking, 

o declutter public space and roads (see Public Realm Strategy | Dublin 
City Council). 

− easy and visible access to e-bike schemes, car share and taxis. 

37. How can stops/unused transport land be used by the community beyond its 
transport function? (meeting rooms, gallery, services, café/bar),  

38. Use ‘visible ecology’ meaning the overt use of ecological and natural materials 
including: 

− fire retardant wood for seats/facilities/shelters, 

− vegetable gardens, flowers, herb bushes,  

− efforts to compost and recycle,  

− overt use of recycled materials and equipment. 

39. Consider a role for operator curation of tram network. This might require the 
operator to actively ‘curate’ and flexibly manage transport spaces, including: 

− community engagement,  

− sub-contracts for ‘pop up’, temporary land use focusing on conviviality, art, 
music and cultural projects, 

− temporary displays.  

40. Ensure parking access (including Park and Ride schemes) feels safe. Includes: 

− a gender safety audit of the site,  

− facilities for getting changed, doing hair (see Sydney study ON THE GO - A 
CASE STUDY ON ACTIVE TRANSPORT ACROSS SYDNEY),  

− suitable parking for bikes including cargo bikes. 

3.4.3 Stops and Trams 

Designing for gender equality is about the comfort and appeal of the tram stops and trams. Seek 
opportunities to use colour palettes and features to create iconic personality and character.  Networks 
doing this well: 

− Melbourne TramTile.jpg (840×390) (creative.vic.gov.au) 

− Bordeaux chl-bordeaux-tram.jpg (500×320) (cuencahighlife.com) 

− Paris 6a00d83451b0bd69e2013487f471fa970c-600wi (432×324) 
(eyepreferparis.com) 

41. Are the sight lines on board the tram good for drivers and customers? 

42. Consider designing for:  

− barrier and step free travel with kids, bags and prams,  

− tram accessibility for double stroller and wheelchair at the same time, 

https://walk21.com/
https://www.dublincity.ie/residential/planning/strategic-planning/public-realm-strategy
https://www.dublincity.ie/residential/planning/strategic-planning/public-realm-strategy
https://w4c.org/case-study/go-how-women-travel-around-our-city-case-study-active-transport-across-sydney
https://w4c.org/case-study/go-how-women-travel-around-our-city-case-study-active-transport-across-sydney
https://creative.vic.gov.au/__data/assets/image/0003/135687/TramTile.jpg
https://cuencahighlife.com/wp-content/uploads/2016/07/chl-bordeaux-tram.jpg
https://www.eyepreferparis.com/.a/6a00d83451b0bd69e2013487f471fa970c-600wi
https://www.eyepreferparis.com/.a/6a00d83451b0bd69e2013487f471fa970c-600wi
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− holding rails for children,  

− comfortable, artistic seating and tram shelter architecture,  

− spaces which cannot easily become dirty or dingy,  

− adequate shelter, permitting people to equip themselves and dependants with 
wet weather gear. 

43. Ensure tram windows can be opened safely, providing natural ventilation.  

44. Avoid excessively cold air-conditioned trams (which often cause greater discomfort 
for women).   

3.5 Operations and Technology 

For a substantive shift toward inclusive transport services, operators need clear contract terms, KPIs 
and deliverables which are priced for the life of the contract (as with other aspects of service delivery).   

45. Do the contract and revenue model incentivise: 

− operator-led R&D on social sustainability and inclusion, 

− meeting women’s and intersectional needs through good data and projects,  

− operator curation of transport spaces (see (39)).  

46. Continuously improving the ticketing system for fairness. Consider price for: 

− several small trips compared with a single ‘work commute’ trip, 

− a parent travelling with several children, 

− multi-modal travel,  

− incentives for modal shift. 

3.5.1 Technology 

Technological innovation can play a key role in solving issues for women and diverse communities 
using transport such as feeling unsafe, exhausted and time poor. All transport actors need incentives 
to design solutions (which include finding new combinations of existing GPS, Bluetooth, ticketing, 
CCTV, web-based data sources). Consider: 

47. Do diverse people have different information needs?   

48. How do measures such as CCTV and text message services interact to make 
women and gender diverse people feel safe or unsafe? Evaluate impact.  

49. How can MAAS be used to improve gender equality through better information and 
service coordination?  

50. How can services integrate with ‘new mobility’ to solve last mile home challenges 
including for women and children (e-bikes, scooters, shared ride). 

51. Is there fairness and transparency in automated systems which assume customer 
behaviours or characteristics? 

3.5.2 Staffing, Training and Procedures  

52. Prevent hiring of staff with violence or sexual criminal records.  

53. Adopt a zero-tolerance policy on sexual assault and gendered harassment at work 
and on the network.  

− ensure HR policies and management practice support this policy, 
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− zero tolerance of homophobic behaviour,  

− provide mental health and peer support for employees,  

− robust investigation of claims and staff discipline,   

− effective partnering with Garda on crime prevention and investigation.  

54. Ensure workplace and culture at tram depots is safe and appropriate for all 
workers. This is an employer’s legal obligation.  

− are the ‘breakout’ spaces comfortable for women and gender diverse people? 
(i.e. zero tolerance of sexism and sexual and gendered harassment, suitable 
forms of recreation), 

− do facilities meet the needs of female and gender diverse workers?    

− are the uniforms and equipment adapted to various body types?  

− do enterprise agreements consider needs of female workers?  

55. Integrate gender-sensitive practices into existing training for security and 
customer service staff (such as giving proper support for victims and survivors of 
gender-based violence or harassment on the network). 

56. Emergency response – is the process clearly communicated and easy for female 
customers to use? Does it inspire confidence? Are there enhanced safety 
measures for night services?  See co-design at (20).  

57. Reporting and investigating complaints – ensure processes are gender-
sensitive in responding to claims of sexual and gendered harassment and assault.  

− ensure first responders and investigators are trained, 

− include follow up procedures to ensure victims and survivors are supported 
and claims thoroughly treated. 

58. CCTV policy – ensure footage is safeguarded for a reasonable time. 

59. Incentivise innovative management of over-crowding (women less tolerant of over-
crowding). Consider partnering with employers to reduce peaks. 

60. Include gender and transport as a theme in training and education of:  

− engineers, planners, 

− schools and university,  

− community.  

including training on gender equality at work, women’s travel needs, needs of 
LGBTIQ+ communities.  

61. Improve off-peak services to support women’s mobility  

− coordinate connections with other modes and services, 

− increase frequency of services.  

62. Ensure sanitation requirements (closing off facilities) during Covid-19 do not 
indirectly discriminate against people requiring regular access to toilets.   

3.6 Key Contracts and Legal  

It is critical that gender initiatives be included as specific and measurable requirements that are linked 
to performance in key contracts and engagement letters (including design, construct and operations 
contracts) 
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63. Build in clear KPIs.   

64. Ask for expertise and track-record in gender equality and gender impact 
assessment when engaging global advisors and contractors.  

65. Include Social Considerations in Public Procurement to require contractors to 
commit to gender equality including: 

− strive for gender balance in the teams working with TII, 

− zero tolerance of sexual and gendered harassment and assault,  

− equal pay and promotion commitments for women and LGBTIQ+ transport 
workers, 

o UITP/ITF on gender equality for transport workers Microsoft Word - ITF 
UITP positive employer gender policy.docx (itfglobal.org) 

o construction industry and LGBTIQ+ InterBuild: The LGBTQ+ network for 
the property and construction industry - Home 

− parental leave schemes for all genders,  

− domestic violence leave. 

see: Office of Government Procurement – Buying Social – A Guide to Taking 
Account of Social Considerations in Public Procurement (ogp.gov.ie) 

66. Prevent sexualised, macho or inappropriate advertising and tram wraps in 
contracts.  

67. Budget for evaluation and audit of gender equality initiatives.  

68. Ensure interface agreements between key stakeholders for managing public safety 
are updated to ensure better safety outcomes for women.  

69. Advocate to ensure laws and regulations recognise and support women’s and 
gender diverse mobility such as improving: 

− design and building regulations,  

− Laws relating to sexual and gendered harassment in public space. 

3.7 A Word on Governance  

Sustainable transport solutions that work for everyone and lead to modal shift require new approaches 
and advocacy within and outside of TII. Some of the initiatives in this checklist are a departure from 
current practice and will require strong championing through governance processes.  Otherwise, there 
is a risk that these things will be labelled nice-to-haves and removed from scope.  

Ensure the buy-in of senior managers for a list of priority initiatives (which may be a selection of the 
initiatives in this checklist that best fit the project).  

Ask what the major costs in this checklist are. How might these costs be incorporated into the existing 
or new budget line items? 

3.8 Measuring Success  

Consider how success will be measured. Selecting priority initiatives and creating KPIs and measures 
are key next steps. Example KPIs include: 

https://www.itfglobal.org/sites/default/files/node/news/files/ITF%20UITP%20positive%20employer%20gender%20policy.pdf
https://www.itfglobal.org/sites/default/files/node/news/files/ITF%20UITP%20positive%20employer%20gender%20policy.pdf
https://www.interbuild.online/
https://www.interbuild.online/
https://ogp.gov.ie/buying-social-a-guide-to-taking-account-of-social-considerations-in-public-procurement/
https://ogp.gov.ie/buying-social-a-guide-to-taking-account-of-social-considerations-in-public-procurement/
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• number of ‘public life’ research observations of people using the system noting 
social inclusion, intergenerational usage, evidence of community use and 
enjoyment,  

• number of empathy-building and collaboration initiatives built into the project (i.e. 
community co-creation, night walks, gender safety audits),  

• number of partnerships with community actors and joint projects, 

• establishment of cross-government forum on transport issues,  

• an audit of zero tolerance measures on sexual crimes and harassment, 
discriminatory and violent behaviours,  

• number and proportion of transport staff (customer facing, inspectors, supervisors) 
trained in sexual and gendered harassment awareness and appropriate responses, 

• wellbeing study of transport workers at the depot disaggregated by gender. 
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