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Executive Summary


[Provide an executive summary of the four project stages: project conception, project planning, project implementation and project operational performance as well as lessons learned.]





Chapter 1



[image: ]Background to the Project
		Page 9

[bookmark: _Toc152256712]Background to the Project


[bookmark: _Toc459975484][bookmark: _Toc459989605][bookmark: _Toc152256674][bookmark: _Toc152256713]Introduction

This document presents the Ex-Post Evaluation for…. [Provide a description of the project].

The purpose of the Ex-Post Evaluation is to evaluate four stages; project conception, project planning, project implementation and project operational performance as well as report on lessons learned. 

This document is developed in accordance with the requirements of Department of Transport (DoT) Transport Appraisal Framework (TAF) and Transport Infrastructure Ireland (TII) Project Appraisal Guidelines (PAG Unit 9.0 - Ex-Post Evaluation).

[bookmark: _Toc459975485][bookmark: _Toc459989606][bookmark: _Toc152256675][bookmark: _Toc152256714]Background to the Project

[Provide an overview of how the project arose with reference to relevant transport programmes and policies.]

[bookmark: _Toc459975486][bookmark: _Toc459989607][bookmark: _Toc152256676][bookmark: _Toc152256715]Review of Project Brief

[Provide a review of the Project Brief to assess its comprehensiveness and relevance in establishing the need for the scheme and whether project objectives were clearly and logically specified]
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[bookmark: _Toc152256716]Traffic Analysis and Forecasting


[Provide a review which evaluates the suitability of the transport modelling approach by benchmarking traffic growth projections to recent trends, the consistency of traffic projections with TII Guidelines and the results of the sensitivity analysis] 
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Project Appraisal Procedures
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[bookmark: _Toc152256717]Project Appraisal Procedures


[Provide a review of the project appraisal processes completed at each project phase. This should consider the software used, e.g. TUBA, COBALT or other TII approved programs (e.g. REM, TEAM), the application of parameter values in accordance with DPENDR, DoT and TII guidelines, and the sensitivity analysis]
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[Provide a review of the options selected and their contrasting differences to establish that a real choice was incorporated into the project options. This should describe compliance with the project appraisal process at the options selection phase]
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Project Appraisal Procedures
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[Provide a review of the project appraisal processes completed at each project phase. This should consider the software used, e.g. TUBA, COBALT or other TII approved programs (e.g. REM, TEAM), the application of parameter values in accordance with DPENDR, DoT and TII guidelines, and the sensitivity analysis]
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Planning & Design
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[bookmark: _Toc152256720]Planning & Design


[Provide a review which concludes on whether planning decisions provided a sound basis for project implementation. Describe the ad-hoc alterations to the design which were required during the implementation process and whether this reflected on the quality of the design process]
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Procurement and Statutory Processes
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[bookmark: _Toc152256721]Procurement and Statutory Processes


[Provide a review of the actions taken to comply with EU and national rules, in particular compliance with procurement, EIS/EAR and other statutory requirements. The quality of the consultation process should also be discussed]
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Project Implementation
[image: ]
[bookmark: _Toc152256722]Project Implementation


[bookmark: _Toc459975493][bookmark: _Toc459989614][bookmark: _Toc152256684][bookmark: _Toc152256723]Project Management

[Provide a review of the project management process to consider whether it occurred in accordance with TII guidance and that monitoring reports were completed correctly. Conclusions should also be reached on whether the project remained within budget, met target costs, completed on schedule and that the design requirements were successfully achieved]

[bookmark: _Toc459975494][bookmark: _Toc459989615][bookmark: _Toc152256685][bookmark: _Toc152256724]Project Scope, Value and Risk Management

[Provide a review of the active management of scope changes, implementation risk management and the value management opportunities which were identified and actively pursued]

[bookmark: _Toc459975495][bookmark: _Toc459989616][bookmark: _Toc152256686][bookmark: _Toc152256725]Form of Contract 

[Provide a review of the contract obligations and any contractual claims that were made]









Chapter 9
Project Operational Performance
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[bookmark: _Toc152256726]Project Operational Performance


[Provide a review which considers whether the project objectives were met and whether the opening year traffic volumes are in line with those predicted in the project appraisal process. 
The review should also document any problems with traffic operation on the road or safety problems emerging. This should document any further actions required to secure the anticipated benefits of the project]
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Overview of Issues Arising
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[Provide a review of any issues which arose during the project]
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Conclusions and Recommendations
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[Provide a review of the project conclusions and recommendations]








Chapter 12
Lessons Learned
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[Provide a review of lessons learned, which could be used for wider applicability to future projects, arising from a workshop including various stakeholders involved in the project planning and delivery, including project managers, technical experts, contractors, external stakeholders and TII representatives]
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