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Chapter 1


Introduction[image: ]
		Page 11
[bookmark: _Toc460267000]Introduction


[bookmark: _Toc460267001]Introduction

This document presents the Business Case for….[Provide a description of the project and information on the context of the current project Phase] 

The purpose of the Business Case is to describe the proposed project, establish the rationale for it, and inform the decision to proceed through the various stages of project development. In its final form, the Business Case encompasses not only the description, development and appraisal of the project but also the assessment of risks and an outline of proposed method of project implementation

This document is developed in accordance with the requirements of Transport Infrastructure Ireland (TII) Project Appraisal Guidelines (PAG Unit 8.0: Business Case) and in accordance with the “Common Appraisal Framework for Transport Projects and Programmes” (Department of Transport, Tourism and Sport, March 2016). 


[bookmark: _Toc460267002]Overview of the Corridor

[Provide an overview of the existing network – road quality, collision rate, geographical location, recent developments etc. provide a diagram showing scheme location/corridor]

[bookmark: _Toc460267003]Background to the Project

[Provide some historical background to the project; describe the project origins, its history and the processes that have brought it to this stage]

[bookmark: _Toc460267004]Project Description 

[Provide a brief description of the project. A programme logic model (diagram) showing the linkages between the project inputs, activities, outputs and outcomes is required]
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[bookmark: _Toc460267005]Project Context


[The need for the scheme (i.e. the issues the proposed scheme is intended to address) should be presented in this section, including a sound body of analysis to show specific problems that establish a need for an intervention and an economic rationale for the intervention. The current transport-related problems, future transport-related problems and the underlying causes should be assessed to give a detailed presentation of the existing/future conditions. Any high level financial, legal, environmental and administrative constraints should also be identified and discussed in this section. Any previous experience regarding similar projects should also be outlined. A set of project objectives should be defined based on the need for the scheme and the known constraints.]

[bookmark: _Toc460267006]Identification of Need

[bookmark: _Toc460267007][Subheadings as necessary]

[bookmark: _Toc460267008]Policy Background

[bookmark: _Toc414453702][bookmark: _Toc456860443][bookmark: _Toc457133921][bookmark: _Toc457134095][bookmark: _Toc459650363][bookmark: _Toc460267009]Overview

[bookmark: _Toc414453703][bookmark: _Toc460267010]European Policy Context

[bookmark: _Toc459650365][bookmark: _Toc460267011][Subheadings as necessary]

[bookmark: _Toc414453706][bookmark: _Toc460267012]National Policy Context

[bookmark: _Toc460267013][Subheadings as necessary]

[bookmark: _Toc460267014]Regional Policy Context

[bookmark: _Toc460267015][Subheadings as necessary]

[bookmark: _Toc460267016]Local Policy Context

[bookmark: _Toc414453728][bookmark: _Toc414453730][bookmark: _Toc414453731][bookmark: _Toc414453732][bookmark: _Toc414453733][bookmark: _Toc460267017][Subheadings as necessary]

[bookmark: _Toc414453735][bookmark: _Toc414453737][bookmark: _Toc414453739][bookmark: _Toc414453740][bookmark: _Toc414453744][bookmark: _Toc414453746][bookmark: _Toc414453753][bookmark: _Toc414453755][bookmark: _Toc414453762][bookmark: _Toc414453763][bookmark: _Toc414453764][bookmark: _Toc460267018]Policy  Conclusion 

[Provide a discussion that captures the key issues highlighted throughout this section]

[bookmark: _Toc460267019]Project Objectives

The framing of objectives has been undertaken in accordance with the guidance provided in PAG Unit 3.0: Project Brief.  That document includes a recommendation that project objectives are established which fall under the criteria included in the Common Appraisal Framework, inter alia:

· Economy;
· Safety;
· Physical Activity [where applicable]
· Environment;
· Accessibility & Social Inclusion; and
· Integration.

On the basis of the deficiencies of the existing corridor and responding to the aspirations of national and strategic policy documentation, a series of defined objectives have been developed and are presented here.

[Include subheadings as appropriate]

[bookmark: _Toc337023828][bookmark: _Toc337023886][bookmark: _Toc338238237][bookmark: _Toc366666240][bookmark: _Toc368055655][bookmark: _Toc456860459][bookmark: _Toc457133935][bookmark: _Toc457134111][bookmark: _Toc459650374][bookmark: _Toc460267020] Economic Objectives

[bookmark: _Toc337023829][bookmark: _Toc337023887][bookmark: _Toc338238238][bookmark: _Toc366666241][bookmark: _Toc368055656][bookmark: _Toc456860460][bookmark: _Toc457133936][bookmark: _Toc457134112][bookmark: _Toc459650375][bookmark: _Toc460267021]Safety Objectives

[bookmark: _Toc460267022]Physical Activity

[bookmark: _Toc337023830][bookmark: _Toc337023888][bookmark: _Toc338238239][bookmark: _Toc366666242][bookmark: _Toc368055657][bookmark: _Toc456860461][bookmark: _Toc457133937][bookmark: _Toc457134113][bookmark: _Toc459650376][bookmark: _Toc460267023]Environmental Objectives

[bookmark: _Toc337023831][bookmark: _Toc337023889][bookmark: _Toc338238240][bookmark: _Toc366666243][bookmark: _Toc368055658][bookmark: _Toc456860462][bookmark: _Toc457133938][bookmark: _Toc457134114][bookmark: _Toc459650377][bookmark: _Toc460267024]Accessibility and Social Inclusion Objectives

[bookmark: _Toc337023832][bookmark: _Toc337023890][bookmark: _Toc338238241][bookmark: _Toc366666244][bookmark: _Toc368055659][bookmark: _Toc456860463][bookmark: _Toc457133939][bookmark: _Toc457134115][bookmark: _Toc459650378][bookmark: _Toc460267025]Integration

[bookmark: _Toc460267026]Constraints

[bookmark: _Toc460267027][Subheadings as necessary]
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Chapter 3
Analysis Tools
[image: ]
[bookmark: _Toc460267028]Analysis Tools


[A description of the analysis tools used in support of the preparation of the BC should be provided in this section. Such tools may include transport models, safety models, economic models, emissions models and accessibility models. A summary of the development and validation of the models should be provided, with reference to technical modelling reports as appropriate.]

[bookmark: _Toc460267029]Introduction

[Some contextual comments regarding the models (traffic, economic, safety, emissions and accessibility) used in the appraisal process]

[bookmark: _Toc460267030]Study Area

[How has it been identified and what area has been selected.  Show on a graphic]

[bookmark: _Toc460267031]Data Collection

[An overview of transport surveys, when they were undertaken, key data on sample rates/locations and coding]

Table 3.1 - Traffic Survey Data
	Survey Type
	Description 

	
	

	
	

	
	



[bookmark: _Toc460267032]Matrix Development

[Definition of the zone system and how data sources have been manipulated to produce a matrix to be included in below subheadings]

[bookmark: _Toc348710161][bookmark: _Toc362252365][bookmark: _Toc366666250][bookmark: _Toc368055665][bookmark: _Toc456860469][bookmark: _Toc457133945][bookmark: _Toc457134121][bookmark: _Toc459650384][bookmark: _Toc460267033]Zones

[bookmark: _Toc348710162][bookmark: _Toc362252366][bookmark: _Toc366666251][bookmark: _Toc368055666][bookmark: _Toc456860470][bookmark: _Toc457133946][bookmark: _Toc457134122][bookmark: _Toc459650385][bookmark: _Toc460267034]Base Year Matrix Development

[bookmark: _Toc460267035]Network Development

[Show detail of transport network.  Explain how it has been derived and what elements are included]

[bookmark: _Toc460267036]Model Calibration/Validation

[Show how this has been undertaken and key findings]

[bookmark: _Toc460267037]Future Year Projections

[Preparation of future year models]

Other Models 

[Subheadings to present discussion on economic/emission/safety/accessibility models if used in the appraisal process.]

[bookmark: _Toc460267038]Model Results

[bookmark: _Toc348710167][bookmark: _Toc362252371][bookmark: _Toc366666256][bookmark: _Toc368055671][bookmark: _Toc456860475][bookmark: _Toc457133951][bookmark: _Toc457134127][bookmark: _Toc460267039]Network Statistics
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Chapter 4
Consideration of Alternatives & Options
[image: ]
[bookmark: _Toc460267040]Consideration of Alternatives & Options


[A description of the structured process undertaken to identify the preferred option for the project should be provided in this section and should cover the following:

· Consideration of Alternatives (across all modes);
· Consideration of Options (single mode);
· Narrowing of Options (Phase 2 Option Selection Stage 1); and
· Appraisal of Options (Phase 2 Option Selection Stage 2).

[Reference should be made to PAG Unit 4.0: Consideration of Alternatives & Options for guidance. A Multi-Criteria Analysis (MCA) approach should be adopted as per the guidance set out in PAG Unit 7.0: Multi-Criteria Analysis. Details of the cost of each option at Phase 2 Stage 2 should be provided in the BC alongside expenditure profiles and funding sources. Any incremental analysis undertaken as part of the appraisal of options should be provided]










Chapter 5
The Preferred Option
[image: ]
[bookmark: _Toc460267041]The Preferred Option


[Introduction of the preferred option emerging from the Phase 2 Option Selection process. This section should provide information on the design standards used, and present demand projections for the preferred option. The chapter should also set out the detailed composition of scheme costs for the preferred option]

[bookmark: _Toc460267042]Overview of Preferred Option

[bookmark: _Toc456862445][bookmark: _Toc460267043]Scheme Benefits

[bookmark: _Toc413326461][bookmark: _Toc413326462][bookmark: _Toc413326463][bookmark: _Toc413326464][bookmark: _Toc413326474][bookmark: _Toc413326496][bookmark: _Toc413326520][bookmark: _Toc413326521][bookmark: _Toc413326522][bookmark: _Toc413326525][bookmark: _Toc413326527][bookmark: _Toc413326533][bookmark: _Toc413326535][bookmark: _Toc413326536][bookmark: _Toc413326537][bookmark: _Toc413326539][bookmark: _Toc413326544][bookmark: _Toc413326552][bookmark: _Toc460267044]Scheme Costs

[bookmark: _Toc348710190][bookmark: _Toc362252394][bookmark: _Toc366666280][bookmark: _Toc368055695][bookmark: _Toc456860502][bookmark: _Toc457133790][bookmark: _Toc457133972][bookmark: _Toc457134148][bookmark: _Toc459650405][bookmark: _Toc460267045]Base Cost

[bookmark: _Toc348710191][bookmark: _Toc362252395][bookmark: _Toc366666281][bookmark: _Toc368055696][bookmark: _Toc456860503][bookmark: _Toc457133791][bookmark: _Toc457133973][bookmark: _Toc457134149][bookmark: _Toc459650406][bookmark: _Toc460267046]Target Cost

[bookmark: _Toc348710192][bookmark: _Toc362252396][bookmark: _Toc366666282][bookmark: _Toc368055697][bookmark: _Toc456860504][bookmark: _Toc457133792][bookmark: _Toc457133974][bookmark: _Toc457134150][bookmark: _Toc459650407][bookmark: _Toc460267047]Total Scheme Budget

Transport Modelling Results

[Present Base and Forecast Design Year Traffic (AADT & %HCV) on key links in the road network, include tabular key network performance statistics and commentary on the relevance of the results]
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[bookmark: _Toc460267048]Detailed Appraisal

[An overview of the detailed appraisal of the preferred scheme, including the following:
· Economic Appraisal 
· Cost Benefit Analysis 
· Multi-Criteria Analysis
· Financial Appraisal (where appropriate)
· Sensitivity Analysis (project costs, transport demand, benefits etc.)
· Project Appraisal Balance Sheet (PABS)]

[bookmark: _Toc460267049]Scheme Appraisal

The scheme is appraised in accordance with the TII PAG and DTTAS Common Appraisal Framework, against the standard appraisal headings:

· Economy;
· Safety;
· Physical Activity [where applicable]
· Environmental;
· Accessibility and Social Inclusion; and
· Integration.

[bookmark: _Toc460267050]Economy

[Review key Economic impacts against objectives. Including Sensitivity Analysis]

[bookmark: _Toc460267051]Safety 

[Review key Safety impacts against objectives]

[bookmark: _Toc460267052]Environmental

[Review key Environmental impacts against objectives]

[bookmark: _Toc460267053]Accessibility and Social Inclusion

[Review key Accessibility and Social impacts against objectives]

[bookmark: _Toc460267054]Integration

[Review key Integration impacts against objectives]

[bookmark: _Toc460267055]Financial Appraisal [where appropriate]

[bookmark: _Toc460267056]Project Appraisal Balance Sheet

[Include the Project Appraisal Balance Sheet in Appendix D and provide the summary sheet in a table in this section]
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[bookmark: _Toc460267057]Risk Assessment

[Identification of the key risks associated with the project that require consideration in any decision making process, and in subsequent stages of the project.  Risks should include cost risks, programme risks, funding risks, affordability risks and acceptability risks. A risk mitigation strategy should be provided which outlines how risks were identified, evaluated, monitored and tracked.]

[bookmark: _Toc460267058]Risk Workshop

[Discuss the procedures undertaken to identify and quantify risk (e.g. risk workshop).  Present an overview of key risk categories] 

[bookmark: _Toc460267059]Risk Allocation 

[Outline the various risk contingencies allocated to each of the identified risk and present the proportion of risk allocated to the scheme costs] 









Chapter 8
Procurement[image: ]
[bookmark: _Toc460267060]Procurement

[Outline proposed method of procurement and discuss the form of contract]









Chapter 9
Implement[image: ]ation Proposals


[bookmark: _Toc338238282][bookmark: _Toc460267061]Proposals for Implementing the Project

 [Discuss the construction programme, including phasing and integration with existing elements]










Chapter 10
[image: ]Evaluation Plan


[bookmark: _Toc460267062]Evaluation Plan


[An evaluation plan is now a requirement within the BC. This plan ensures that the project can be evaluated robustly either at the end of the project and/or at the pre-selected time in the future.]
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