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[bookmark: _Toc459972394][bookmark: _Toc460264575]Introduction

This document presents the Business Case for…. [Provide a description of the project] at the [Insert either Site Selection Stage or Planning & Design Stage].

The Business Case is a single document that describes the proposed Service Area, establishes the rationale for it, and informs a decision to proceed with it. In its final form, it encompasses not only the description, development and appraisal of the project but also the assessment of relevant risks and an outline of proposed method of project implementation. 

This document is developed in accordance with the requirements of Transport Infrastructure Ireland Project Appraisal Guidelines (PAG Unit 6.8 – Appraisal of Motorway Service Areas).

[bookmark: _Toc459972395][bookmark: _Toc460264576]Background to the Project

[Describe the rationale for the proposed service area along with any findings of previous studies]

[bookmark: _Toc459972396][bookmark: _Toc460264577]Description of the Proposed Service Area

[Provide an overview of the proposed service area project]
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[Provide an account of the need for the service area and the issues the development is intended to address. Particular focus should be paid to compliance with TII Service Area Policy as well as other applicable plans and policies. The project objectives should also be clearly defined.] 
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[bookmark: _Toc460264580]Project Objectives
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[Describe the analysis tools used in the preparation of the Business Case e.g. traffic, safety, economic and financial models. This should summarise model development, data sources and key assumptions, with reference to technical modelling reports where required.]
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[Provide a summary of the site selection process. The suitability of proposed sites should be assessed regarding; the length of road serviced by the site, the potential user demand, the layout, distance from junctions, access to the local road network and avoidance of heritage or environmental constraints. An overview of the preferred emerging project option, land acquisition issues and environmental issues should be set out. The section should conclude on whether a two-sided or one-sided facility is appropriate]
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[Provide detailed project costs for the preferred option, based on a scenario where the service area is developed via a traditional procurement approach]
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[Provide details of the scheme appraisal in relation to the key headings of the Transport Appraisal Framework. A Multi-Criteria Analysis (MCA) should also be provided and the economy section should include a Cost Benefit Analysis]
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[Present the results of the financial appraisal which assesses the cash flows associated with the scheme] 
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[Present the key risks associated with the service area which may require consideration during project decision-making.]
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[Provide an examination of the procurement options or the preferred procurement strategy if one has been decided.]









Chapter 10
Conclusions 
[Organisation]	[Scheme Title]
[Sponsoring Agency]	Business Cases for Motorway Service Areas
[image: ]
[bookmark: _Toc460264589]Conclusions 


[Summarise the key elements of the Business Case and provide recommendations on whether the project should continue or not proceed]
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